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OSPTR Primary 
Prevention 
allocations

$13.706 million for primary prevention of 
substance use disorder
• $9.5 million to primary prevention capacity and 

workforce in counties
• 15/21 non-LPHA agreements executed so far!

• $450,000 to support the Oregon Coalition of 
Prevention Professionals/Oregon Council for 
Behavioral Health to train and certify 100 Certified 
Prevention Specialists in two years
• Agreement in progress; executed by 10/30

• $3.8 million to increase community and culturally-
linguistically specific/responsive capacity for primary 
prevention  
• $1.28 million to RHECs – January 1 project start date
• $2.48 million to CBOs: PHOCUS grant opportunity



PHOCUS grants: Promoting Healthy 
Outcomes with Culturally Unique Solutions
OSPTRB prevention allocation of $2.48 million

Up to 15 CBOs will be funded

Funding amounts will range from $100,000 - $200,000

Projects will begin January 1, 2025, and end by June 30, 2027*
(There is no obligation to propose a 30-month project; projects can be shorter as needed)

OHA will collaborate with successful applicants on program planning and will provide technical 
assistance throughout the project period

Full Request for Grant Applications: Link to RFGA
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https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/SUBSTANCEUSE/OPIOIDS/OSPTRboarddocuments/RFGA%206036-0%20Final%20tlh.pdf


PHOCUS goals
Implement culturally and linguistically specific strategies to 
prevent the initiation of substance use and substance use 
disorder
Build community-based strategies, partnerships, and 
programming to reduce and prevent initiation of substance 
use and substance use disorder in communities 
disproportionately impacted by harms related to opioids and 
other drugs
Reduce or prevent substance use/substance use disorder 
among priority populations:

1. Black, African, Pan-African, African American or 
Foundational Black American (FBA) persons

2. American Indian or Alaska Native persons
3. People who speak languages other than English



Required 
strategies

Engage Strategy 1: Engage programs and community 
to understand the array of substance use and 
substance use disorder prevention challenges 
that are most concerning to at least one of 
the PHOCUS priority populations 

Assess Strategy 2: Assess resources, policies, and 
localized prevention strategies that can be 
adapted to accessible community-based 
programs that center community needs

Develop 
and 
deliver

Strategy 3: Develop and deliver community 
programming that tailors and strengthens 
substance use prevention and resilience 
strategies to community needs



Timeline

June–Sep.

Meetings with CBO 
Advisory Board and 
other partners 

23 Sep.

Sent eligibility survey 
to culturally and 
linguistically specific 
CBOs with current 
M110 or PH Equity 
agreements

Sep.–Oct.

Webinars in English and 
Spanish, open office 
hours

1 Oct.

PHOCUS application 
went live

18 Oct.

Applications due

4 Nov.

Notice of awards

6 Nov.

Grantee list shared with 
OSPTRB

Nov. – Dec.

Develop work plans and 
budgets

Jan. 1, 2025

Project start date

We 
are 

here



Lisa Shields 
lisa.m.shields@oha.oregon.gov 
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