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Identifying the “What” 

Comprehensive

A robust, person-centered, 
integrated treatment system is 
available to all Oregonians who 

need it. 
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Accessible

Oregonians should be able to 
connect with treatment that 
matches their needs quickly

AND

Experience seamless transitions 
between levels of care

High Quality

Oregonians can trust that 
treatment options are high quality, 
informed by the latest evidence of 

effectiveness.
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Vision/Values Question:

What would be DIFFERENT in the treatment system in Oregon if 
your strategic priorities were successful?

3



Copyrights © 2024 | Third Horizon

Next Step Discussion Questions
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• What are the Components of a fully functional system?

• How easy is it for an individual to first Access the initial care they need?

• How do we ensure seamless Transitions between levels throughout someone’s recovery journey?

• How do we define Quality within each component of the treatment system?

• What Data/Information does the Treatment Committee Need to answer these questions?

• Are there educational topics you want to learn more about to assist in your strategy work?
• Examples financial models, best practices, models from other states, etc
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Thank you!
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tym@thirdhorizon.co

moses@thirdhorizon.co

greg@thirdhorizon.co 
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