Oregon Alcohol and Drug Policy Commission
Prevention Committee
Wednesday, October 23, 2024 
10:30 a.m. – 12:00 p.m.

ADPC Prevention Committee’s definition of Primary/Universal Prevention: “Practice, programs, and policies designed to prevent and reduce the incidence and prevalence of alcohol and other drug use and consequent health, behavioral health, and social problems (National Academy of Medicine (NAM) - formerly Institute of Medicine).” 

Supporting Meeting Materials
· Agenda
· DRAFT SPF Goals Map

	Time
	Agenda Item
	Staff Lead

	10:30 – 10:40
	1. Welcome, Intros, Overview of Agenda 

	Debby Jones

	10:40 – 10:50
	2. ADPC Director and Vice-Chair
· Updates from OSPTRB
· Updates from Rep. Walter’s Workgroup
	Annaliese Dolph, Debby Jones

	10:50 – 11:15
	3. ADPC Prevention Nomination of New Voting Members
	Debby Jones and Wes Rivers

	11:15 – 11:50
	4. Strategic Prevention Framework and initial goals discussion 
	Mara Jones and Wes Rivers

	11:50-12:00
	5. Formal Public Comment

	Debby Jones



9/25/24 ADPC Prevention Subcommittee Recap Notes:
 
Welcome and Introductions
Chair Debby Jones welcomed everyone and started a round of introductions.
 
Directors Update
Annaliese Dolph gave the ADPC director's report:
· Commission met at Warm Springs on September 9th to finalize the ADPC's recommendations in response to House Bill 4002 Section 11. Thank you to Commissioner Cruz for hosting! 
· The Commission also heard about the timeline (which will be presented today) for the development of ADPC's 2026-30 Comprehensive Plan. 
· Director Dolph presented at legislative days this week on ADPC's work and the recommendations under HB 4002. 
· House Bill 3610 Alcohol Pricing Task Force is coming to a close and their report is coming due.  The ADPC staff submitted commentary in line with the current strategic plan. Members of the public are also able to weigh in. Committee Members can submit commentary representing themselves or their organizations here: https://www.oregon.gov/olcc/pages/hb-3610-task-force.aspx . Chair Jones encouraged members to comment. 
· Chair Jones wanted to share with the committee that when ADPC staff talk about the SUD continuum of care, prevention has an equal place at the table and is fully part of the ADPC's comprehensive plan for the continuum of care.  
· Staff: Wes Rivers gave an update on committee recruitment - 10 nominations so far. Please continue to get out the word!  Wes and Debby are happy to talk to interested people and support filling out the form.  
 
2026-2030 ADPC Comprehensive Plan 
ADPC Staff Mara Sargent provided an update on the Comprehensive Plan development.
· By November, ADPC expects that the committees have define membership and charter. 
· September - December:
· Connect with partner agencies
· Assess gaps in knowledge and responsibility
· December meetings will prepare committees for strategy formation and planning process.
· January - May 2025 
· Utilizing contracted facilitators, each committee will develop actions and evaluation models to be presented to the commission 
· Ongoing framework research and development -- Mara will utilize research to find comprehensive and strategic planning frameworks in order to support a more effective and agile plan (be able to shift gears).  
· June – September 2025
· State-wide community engagement 
· By September, all strategies will be finalized
· October - November 2025
· Build a comprehensive plan dashboard that is interactive -- instead of a 150-page document that is inaccessible. 
· December 2025 Strategic Plan Dashboard published. 
· Framework -- putting the pieces together for an Oregon with less substance use and Substance Use Disorder, fewer deaths related to substance use, and reduced inequities related substance use harms. 
· Mara presented matrix framework to capture actionable and measurable strategies.  
· Director Dolph updated the group that they added new language to ADPC's statutory charge that reflects ADPC's focus on both substance use prevention and prevention of substance use disorder.  Director Dolph believes that this is a clarification (currently in our authority) but we want to make that language stronger.
· Members had slight revisions to the overall framework to better articulate the primary prevention role/strategic objectives related to reducing deaths.  
· Members largely praised the overall timeline and were excited to better understand how the entire plan works together.
 
 
Comprehensive Plan Prevention Goals Conversation
· ADPC Wes Rivers presented on the goals homework members did over the last month and the themes that came out of that request.  A full list of themed goals can be found here: https://www.oregon.gov/adpc/SiteAssets/Lists/MeetingEvents/EditForm/Prevention%20Committee%20Goals%20and%20Outcomes%20Themes%209.25.24.pdf
· These goals and themes are only for conversation and are really meant to organize the work as we move forward.  We still need to incorporate the voice of the new members once they are onboarded.
· Public Commentary: Tony Biglan provided some context to the prevention goals and provide this presentation:  https://youtu.be/uuMYsvwJMak 
· Overall, members seemed to relate to the themes and objectives seemed good, but folks needed more time to absorb them.  
· One suggestion was to put the existing goals and align them to the Strategic Prevention Framework. Staff agreed to do that in the next couple of weeks and represent the information under that framework.  Folks could then see where strategic action is missing and where we need more information.  
 
Public Comment
· No additional public comment. 

