
October 17th Meeting of the 
Universal Health Plan 

Governance Board
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Welcome Remarks – Chair Bellanca

• Tech Check

• Roll Call and Introductions 

• Written Public Comment Review

• Agenda Review
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Agenda

• Welcome, Roll Call, Agenda Review
• Approve Minutes
• Public Comment (if needed)
• Executive Director’s Report
• Board Vice-Chair Election
• Appoint Committee Chair and Board Member for Finance & Revenue 
• Public Meetings Law Update
• Review Draft Status Report to the Legislature
• Oregon Revenue 101 presentation
• Discussion: Revenue Considerations for the Universal Health Plan
• Review and Discuss: Board Decision-Making Process
• Board Outreach: Meeting Take-aways and Outreach
• Public Comment 
• Adjourn 



Approve September Board Meeting 
Minutes
- Chair Bellanca
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Public Comment 
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Executive Director’s Report
- Director Cowling
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Board Vice-Chair Elections
- Chair Bellanca

7



Vice-Chair Roles and Responsibilities

Term: Vice-Chair will serve in the position for the remaining duration 
of the member’s current term of office. 

Responsibilities: 
• Preside over any board meeting at which the chairperson is not 

present, or when the chairperson asks the vice-chair to preside
• Step in if there is a vacancy in the chairperson
• Joint responsibilities with the chairperson including working with 

the executive director and board staff to develop board agendas 
and ensuring compliance with the board’s policies and procedures

• Provide leadership for the board, jointly with the chairperson
• Encouraging full participation by board members
• Work with the chairperson and the executive director and other 

board staff in preparing status reports to the legislature



Vice-Chair Motion

The board elects _______________ to be 
Vice-Chair of the Universal Health Plan 
Governance Board until their term expires. 



Finance and Revenue Committee Chair 
and Board Member Appointment
- Chair Bellanca 
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Finance and Revenue Committee Motions

1. The board appoints Cherryl Ramirez to be Chair 
of the Finance and Revenue Committee of the 
Universal Health Plan Governance Board until 
their term expires. 

2. The board appoints _____________ to serve 
on the Finance and Revenue Committee of the 
Universal Health Plan Governance Board as the 
second board member. 



Public Meeting Law Update

- Jenny Donovan
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Review Draft Status Report to the 
Interim Committees on Health 
- Jenny Donovan
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Break
We will reconvene at 10:30 am

There is a “grab ‘n go” café located on the basement level 
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Oregon Revenue 101
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- Chris Allanach,  Legislative Revenue Office
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Discussion: Revenue Considerations for 
the Universal Health Plan
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- Vice-Chair George



Joint Task Force Principles Guiding Revenue Design
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• Progressive –  tax rate increases as the taxpayer income (ability to pay) increase

• Easy to understand – Is the new revenue stream easy to understand by those having to pay it? 

• Stable – A financing system that can weather economic and demographic changes. No source is stable; they all 
change over time based on economic activity or population changes.  What can be done to increase overall 
stability? 

• Permanent – As permanent as anything; not automatic sunset of a revenue stream

• Predictable - Can government officials fairly predict how much revenue will be generated? 

• Scalable & Adequate – If universal health care implementation is over a period of time, are revenue sources 
scalable to full implementation needs? 

• ERISA Considerations – We want to avoid being vulnerable to ERISA court challenges and may want automatic 
triggers on other revenue streams if there’s an effective ERISA challenge. 

• Dedicated trust fund – As opposed to pulling from the general fund, the Committee seeks a dedicated trust fund 
to support the Plan that is not subject to the state kicker. 

• Maximize Federal Dollars – Consider opportunities to maximize federal match dollars before turning to new 
revenue streams. 



Possible Additional Principles
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• Revenue plan should be likely to pass statewide vote 

• No incentive for net movement of any group into or out of the 
state

• BBLR – Broad Base Low Rate is better than dependance on high 
rate on narrow group 

• Comparison of funding effect must include all sources of revenue 

• Revenue plan must consider all costs of operations, start up, and 
transition including bond sales   



Discussion Questions
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• Does the board want to add any principles to the list from the Joint Task 
Force? 

• Does the board want to prioritize any specific principles for the committee? 

• Does the board want to give direction on specific taxes or other revenue 
sources? 

• How does the board want to consider giving direction to the committee 
around financial hardship from revenue or taxes for any specific business 
sectors or segments of the population? 



Review Board Decision-Making Process
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- Jenny Donovan



Board Decision Making Process
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Future Meeting Topics
- Chair Bellanca
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Future Topics
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November Topic: Employee Retirement Income 

Security Act 

Future Board Meeting Topics: Long-Term Care in 

Oregon

Other Topics: 



Board Outreach: Meeting Takeaways and 
Outreach 
- Chair Bellanca
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Public Comment
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Adjourn
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Practicing the Complex Yes
by Kim Stafford The Flavor of Unity: Post-Election Poems (Little Infinities, 2018)

When you disagree with a friend,

a stranger, or a foe, how do you

reply but not say simply No?

For No can stop the conversation

or turn it into argument or worse —

the conversation that must go on, as a river

must, a friendship, a troubled nation.

So may we practice the repertoire

of complex yes:

Yes, and in what you say I see...

Yes, and at the same time...

Yes, and what if...?

Yes, I hear you, and how...?

Yes, and there’s an old story...

Yes, and as the old song goes...

Yes, and as a child told me once...

Yes. Yes, tell me more. I want to understand...

and then I want to tell you how it is for me....

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kim-stafford.com%2Fpost-election-poems.html&data=05%7C02%7Ckaty.r.deluca%40dcbs.oregon.gov%7C9e0af8f70f9d4e245d7208dce880f4ff%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638640887812699173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JxCubAFszgxTSjMVO1FZ7tKdoBqNHiKbNLihWq1KFF4%3D&reserved=0
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