Z>>\.. OREGON TRIBAL EARLY
M LEARNING ALLIANCE

?@* ’ fw A collaboration between the Department of Early Learning & Care
@M and Oregon’s Nine Tribal Nations

January 10, 2024 | 3:00 p.m. to 4:30 p.m. (Pacific)

Meeting Agenda:

Access to the OTELA meetings will be provided on the DELC website following each meeting,
please visit the DELC Website to learn more. Only written testimony will be accepted. Please
submit written comment formatted as a Word or PDF document to
dorianne.houser@delc.oregon.gov by Tuesday, January 9, 2024 at 12 p.m. PST

l. Welcome
Sandy Henry, Chair, Cow Creek Tribe Rep

Il. Roll Call
Sonya Moody-Jurado, Co-Chair, Siletz Tribe Rep

lll. Hiring and Introductions
Alyssa Chatterjee, DELC Director
 Staffing Update & Introductions
» Paulina Whitehat, Tribal Affairs Director
« Dana Castano, OTELA Liaison

IV. Tribal Early Learning Plan Actions/Outcomes (from Al/AN)
Sandy Henry, Chair, Cow Creek Tribe Rep
Alyssa Chatterjee, DELC Director

V. OTELA Grant Review
Karla Branson, Grant Manager, Early Learning Hubs, Coordinated Enroliment & OTELA
Dana Castano, OTELA Liaison

VI. Closing and Adjournment
Sandy Henry, Chair, Cow Creek Tribe Rep

The upcoming meeting schedule and materials from past meetings are posted online. A request for an interpreter for
the hearing impaired or for accommodations for people with disabilities should be made to Dorianne Houser at 971-
718-1910 or by email at Dorianne.Houser@delc.oregon.gov. Requests for accommodation should be made at least 48
hours in advance.


mailto:dorianne.houser@delc.oregon.gov

.OTELA Members:

SANDY HENRY, Chair, Cow Creek Tribe Rep

SONYA MOODY-JURADO, Co-Chair, Siletz Tribe Rep.

ANGELA BLACKWELL, Early Learning Council Rep.

JULIE SIESTREEM, LCIS Rep. & Coos, Lower Umpqua Siuslaw Tribe Rep.
JEMIAH WASSMAN, Coos, Lower Umpqua Siuslaw Tribe Rep.

VALERIE SWITZLER, Warm Springs Tribe Rep.

DIANE TEEMAN, Burns-Paiute Tribe Rep.

MICHAEL CHERRY, Grand Ronde Tribe Rep.

ANGELA FASANA, Grand Ronde Tribe Rep.

ALYSSA SEVERSON, Coquille Tribe Rep

KRISTINA SIMPSON, Coquille Tribe Rep.

JENNIFER JACKSON, Klamath Tribe Rep.

MELISSA MONTERO, Klamath Tribe Rep.

LLOYD COMMANDER, Confederated Tribes of the Umatilla Indian Reservation Rep.
ALISSA LANE-KANE, Siletz Tribe Rep.

1) OPEN, Warm Springs Tribe Rep.

1) OPEN, Confederated Tribes of the Umatilla Indian Reservation Rep

1) OPEN, Burns-Paiute Tribe Rep.
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(1) OPEN, Cow Creek Tribe Rep
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Al/AN Student Success Plan Potential Early Learning Metrics Crosswalk

Items in red were added by Alyssa. Items in purple added by Jonas. All other content copy+pasted from September 2023 draft of ODE's Al/AN SSA Plan. Items in bold were added in the 11/15 TAC meeting. Items in green were discussed at the 1/9/24 TAC.

Source

Objective

Actions / Metrics

Collected?

Outcomes

Notes / Next Steps

Alyssa / OTELA
Metrics

Improve tribal access to DELC programs??

Number of Al/AN children enrolled in publicly funded programs

Some

Review data collection methods

Identify data infrastructure needs for consistent
data collection

- The work with OTELA was set on the shelf for
now, correct?

-Yes, that body of work has been paused, but we
pulled a lot of that work forward and evaluated
about how the group could move forward for early
learning
-The number of programs tribes should be added
to this spreadsheet
- Would it make sense to add the barriers as well
as increase access?

- It would be good to identify the 'why'

Alyssa / OTELA
Metrics

Improve tribal access to DELC programs??

Number of Al/AN children suspended or expelled from child care or
early learning programs

Some

Review data collection methods (PDG survey)
Identify data infrastructure or funding needs for
consistent data collection

Al / AN SSA Plan

Promote Tribal History / Shared History

eEvery Early Learning Program in Oregon implements lesson plans
on historically accurate, culturally embedded, place-based,
contemporary, and developmentally appropriate Al/AN curriculum,
assessment tools, and instructional materials by 2030.

eStudents will receive teaching within THSH in pre-K and Kindergarten
eStudents will learn about Oregon Tribal History Shared History
through lesson plan development by local federally recognized Tribes
in Oregon.

Review DELC curriculum authority

Al / AN SSA Plan

Promote Tribal History / Shared History

eEducators (administrators, teachers, paraprofessionals, all support
staff, school boards) will receive Al/AN culturally responsive
professional learning that will cover the Essential Understandings of
Native Americans in Oregon of Tribal History Shared History to allow
for implementation of learning in pre-K and Kindergarten.

eEducators will be prepared to teach THSH

Review DELC professional learning plan and
infrastructure

Al / AN SSA Plan

Improve Student Outcomes

eIncrease access to high quality, community-based early learning
programs which create and utilize culturally supportive
environments to prepare Al/AN students for kindergarten.

¢Children will be in programs which value their cultures, identities and
employ successful strategies for student success.

Develop Tribal set-aside funding structure

Al / AN SSA Plan

Improve Student Outcomes

eSupport systems and advocate for processes that establish the
successful recruitment of Al/AN and Al/AN+ enrollment into early
learning programs which are culturally responsive, inclusive and
developmentally appropriate.

*Al/AN students will show improved successful educational outcomes
and improved transitional outcomes.

Al / AN SSA Plan

Improve Student Outcomes

eEnsure that all Al/AN and Al/AN+ students are correctly identified,
as mentioned in Data Justice.

*Al/AN children in early childhood education are correctly identified.

Review current data collection methods and
infrastructure

-As a work group we need a code to identify Al/AN
groups

-Alyssa had mentioned that she was going to reach
out to ELD to get an idea on what is collected is
being collected

Al / AN SSA Plan

Improve Student Outcomes

*Create strong systems of support and intervention for students not
on grade level.

Identify ODE vs DELC roles for intervention

- The terminality on grade level might not be
appropriate - Maybe we can change it so it's more
appropriate for the age group that the tribes work
alongside

Al / AN SSA Plan

Improve Student Outcomes

eImprove Graduation Rates for Al/AN Students

Possible outcome w/ teen parent graduation rates

Identify other early learning
strategies/investments that have impacts on HS
graduation rates

-looking at OPK, home visitng, Teen Parent
Program, programs that provide transportation
and education for teen parents along w/ child
care

-immersion programs w/ set aside for language -
tracking to promote increased funding

- Add in some indicators that attaches the
measurement of impact on our children

-What are there other datapoints that DELC is
receiving and can we pull those?

Al / AN SSA Plan

Building Capacity for Native Educators

*Building Capacity for Native Educators

Identify additional goals to support native
educators (i.e., scholarships)

Al / AN SSA Plan

Building Capacity for Native Educators

e|ncrease recruitment and retention of Al/AN educators

Identify additional goals to increase number of
native educators in early learning

Tribal Advisory Commmittee

11/15/2023




Al/AN Student Success Plan Potential Early Learning Metrics Crosswalk

Items in red were added by Alyssa. Items in purple added by Jonas. All other content copy+pasted from September 2023 draft of ODE's Al/AN SSA Plan. Items in bold were added in the 11/15 TAC meeting. Items in green were discussed at the 1/9/24 TAC.

Source

Objective

Actions / Metrics

Collected?

Outcomes

Notes / Next Steps

Al / AN SSA Plan

Successful Ecosystem of Support: Tribal, Agency and
External Partnerships

eStrengthen Partnerships with Internal and External Agencies

Could we create some kind of official document
with the expectations that we have with our
partnerships and the strengths of those
relationships?

Al / AN SSA Plan

Successful Ecosystem of Support: Tribal, Agency and
External Partnerships

eSupport Government-to Government (G2G) relationships by
building and sustaining meaningful relationships to encourage Tribal
education sovereignty through cyclical consultation and
communications involving high level strategies.

eImproved communication will create greater opportunities for
community growth, focused activities and support from OIE for specific
Tribal needs both currently and future needs through relationship
building from ODE via OIE, CCL, CTE, HECC, EAC, YDC, DELC, TSPC,
OTLA, Title VI programs, and other community partners.

eGrant opportunities will continue to evolve with the changing needs
of the nine federally recognized Tribes.

Add: IFSP identification for tracking when Al/AN students enter
the K-12 system

Seeing if this matches up with the K-12 system - are they automatically
receiving those supports

OTELA Metrics / Al

Support indigenous languages

Support Tribes in conducting needs assessments and identifying
support needs and resources for existing Native Speakers and

Increase the number of Native language speakers in each Tribe

communities (OHA, DELC, ODHS)

/ AN SSA Plan educational pathways to increase the numbers of licensed language through support and opportunities.
teachers.
Consult with Oregon Tribes to adopt culturally responsive and

RUO 2.0 Support tribal families supportive home visiting services that meet the needs of Tribal

Organization

Support tribal early learning providers

Track providers, waitlists, attendance

ensure strong government-to-government relationships
to benefit Tribal communities.

Document
Organization
8 Support tribal early learning providers Track barriers, remove barriers
Document
Organization
8 Support tribal early learning providers professional development for providers
Document
Organization
8 Support tribal early learning providers Facilitate collaboration with other Tribes and Tribal providers
Document
Honor and recognize the sovereignty of the nine ) . ) ) )
i i o , Bring together all Tribal Affairs Coordinators across state agencies to
federally recognized Tribes within Oregon’s borders and ) ) i
RUO 2.0 i . |coordinate work and align engagement strategies (HECC, OHA, ODE,
ensure strong government-to-government relationships
o . ODHS, OHCS, DELC)
to benefit Tribal communities.
Honor and recognize the sovereignty of the nine
RUO 2.0 federally recognized Tribes within Oregon’s borders and |Coordinate and streamline processes for Tribes to engage with
' ensure strong government-to-government relationships |agencies and access funding (DELC)
to benefit Tribal communities.
Honor and recognize the sovereignty of the nine
g, i i .g v , Incorporate sovereignty into trainings for early childhood educators,
federally recognized Tribes within Oregon’s borders and ) ) . o o
RUO 2.0 especially in majority white institutions and organizations, to

promote the respect and celebration of tribal culture (DELC, HECC)

Tribal Advisory Commmittee

11/15/2023



Al/AN Student Success Plan Potential Early Learning Metrics Crosswalk

Revised

DELC Programs

Program

Purpose

Access Considerations

Tribal Access

Baby Promise

High quality infant toddler care (0-2)

Not statewide - 3 regions
CCR&Rs

Note: statewide access plans and Tribal role
in expansion/lobbying

Early Childhood Equity Fund

Kindergarten readiness, family support, tribal
language preservation/revitalization

Not statewide - 18 counties

Yes - 3 Cow Creek; Grand Ronde; Warm
Springs

Employment Related Day Care

Increase child care access (0-12)

Voucher, not grant/contract

Healthy Families Oregon

Evidence-based home visiting

Healthy Families America-accredited model

Kindergarten Partnership & Innovation Fund

Kindergarten readiness & family support

Early Learning Hubs

Oregon Prenatal to Kindergarten

State Head Start model (PN-5)

30 grantees (statewide)

Yes - Grand Ronde ; 1 interested
-Tribal Head Start (federal)

Preschool Promise

High quality preschool (3-5)

Yes - 3 Cow Creek; Grand Ronde; Klamath

Relief Nurseries

Therapeutic support services (3-5)

Oregon Association of Relief Nurseries

Other Funding Streams
Professional Learning strategies
OTELA Funding

OIE investments that cross over into 0-5

Tribal Advisory Commmittee

Next Steps (developed in 12.13.23 meeting)

Add number of tribal grantees for each program (complete)

Add professional learning strategies

Note whether tribes would be eligible within current program structure and/or whether expansion methods would need to change (i.e. OPK)
Crosswalk where existing programs/professional learning strategies intersect with Al/AN Metrics and Actions

Identify gaps that a Tribal Early Learning Fund would be used
Connect w/ OIE re: sharing how ODE funds are used to promote early learning w/ Tribes

12/13/2023



Al/AN Student Success Plan Potential Early Learning Metrics Crosswalk

Items in red were added by Alyssa. All other content copy+pasted from September 2023 draft of ODE's Al/AN SSA Plan.
Items in bold were added in the 11/15 TAC meeting.

Data Collection Next Steps
Review data collection methods
Number of Al/AN children enrolled in publicly funded programs Identify data infrastructure needs for consistent

data collection

Review data collection methods (PDG survey)
Identify data infrastructure or funding needs for
consistent data collection

Review data collection methods (CCRIS, PMP)
Number of licensed Al/AN child care providers Identify data infrastructure needs for consistent
data collection

Number of Al/AN children suspended or expelled from child care or
early learning programs

Add more based on program funding options

Tribal Advisory Commmittee 11/15/2023
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CALLI N G A I_I_ T Bt ot omct Care
OREGON FAMILIES!

Join the Department of Early Learning and Care (DELC) to share
your ideas for our first agency strategic plan.

Register* for a zoom session
and be eligible for S50 in compensation

January 24th, 2024 January 25th, 2024
6:00 PM 6:00 PM

English with Interpretation Spanish Session

*Registration is required and is first come first serve for the first 80 families

Your thoughts are important to us.
We'd like to know:

A What do you see as some of DELC's
strengths or greatest contributions?

What are some of the most urgent needs
for children and families that DELC can
address?

What are some things DELC can do to
support early learning and care providers?

W Thinking about DELC's mission, vision and
values, what would you like to see DELC
do in the next 2-3 years?

ACOIVvVACON VY




CEMbW LUTATA OPEIOH!

MpucoeanHamnTech K [lenaptameHTy paHHEro oby4yeHuna 1 yxoaa 3a AeTbMU
(DELC), uTobbl NOAENUTLCA C HAMM CBOMMU MAEAMM MO pa3paboTke
NepPBOro CTPaTErMYeCcKoro NaaHa Hallero BeA0MCTBa.

3apermcTpupymtecb™ Ha ydyactme B 3aceaaHunu, KoTopoe byaet NnpoBoAUTbLCA
B pexxnume 3ym, 1 Nosiy4nTe NpasBo Ha KOMMeHcauuto B pasmepe 50
Aonnaposcompensation

24 anuBapa 2024 ropa 25 anuBapa 2024 ropa

B 18:00 uvacos

B 18:00 uvacos

Ha aHrnuinckom a3bike ¢ 3acepaHuvie OyfeT npoBeAeHo
nepeBoLoM

Ha NCNaHCKOM A3blKe

*Peaucmpauyus o6a3amenbHa u nposooumcs 8 nopsoke xusol ouepedu 011 rnepsbix 80 cemelis

Balle MHeHMe oYeHb BaXKHO ANA Hac.
Mbl XoTenu 6bl 3HaTb:

A

4

ACOIVvACOI VY

B uem Bbl BUANTE CUNbHbIE CTOPOHDI
peAatenbHocTn [enaptamenta DELC nnun ero
Hanbonbwnin BKNag B chepy yxoaa 3a fetbmm?

KakoBbl HeKkoTopble 13 Hanbonee HaCyLHbIX
noTpebHOCTelN AeTen 1 CEMEN, KOTopble
DELC moxeT ygoBneTBopuTb?

Yto moxeT caenatb DELC gna noanepkku
paHHero obyyeHna U NOCTaBLUNKOB YCNyT MO
yxoay?

Yem, No BalleMy MHEHWIO, [OMKEH 3aHMMATbCA
HenaptameHT DELC B 6nmxanwme 2-3 rona B
COOTBETCTBMY C MUCCUEN, BUAEHVEM 1
ueHHocTAMK [denaptameHTta DELC?




{LLAMADO A TODAS 1 &5 cor
LAS FAMILIAS DE OREGON!

Unase al Departamento de Cuidado y Aprendizaje Temprano (DELC)
para compartir sus ideas para nuestro primer plan estratégico de la
agencia.
Inscribase™ en una sesion de Zoom y reciba una
compensacién de $50. compensation

24 de enero de 2024 25 de enero de 2024
6:00 PM 6:00 PM

Inglés con interpretacion Sesion en espafiol

*La inscripcion es obligatoria y se realiza por orden de llegada para las 80 primeras familias.

Sus opiniones son importantes para
nosotros. Nos gustaria saber:

A Cudles considera que son los puntos fuertes
o las mayores contribuciones del DELC?

¢,Cudles son algunas de las necesidades
mads urgentes de los nifios y las familias que
el DELC puede abordar?

¢, Qué puede hacer el DELC para apoyar a
los proveedores de cuidado y aprendizaje
temprano?

¥ Pensando en la mision, la vision y los valores
del DELC, ¢ qué le gustaria que hiciera en los
proximos 2-3 aios?

ACOINVvVACOT VY




KEU GQl TA,T CA; P St
CAC GIA PINH O OREGON!

Hédy tham gia cing S Chdm Séc va Gido Duc Mém Non (DELC) dé chia sé
J tudng clia ban vé k& hoach chién lugc dai L dau tién clia chiing toi.

Pdng ky* dé tham gia budi hop qua Zoom va du diéu kién nhdn khodn
bt ddp tri gid $50

Ngay 24 thdng 1 ndm Ngay 25 thdng 1 nam
2024 2024
6 gio chiéu 6 gio chiéu
Tiéng Anh c6 phién dich Budi hop béng tiéng Tay Ban Nha

*Ban can ddng ky va chung téi uu tién 80 gia dinh dau tién ddng ky trudc

Y kién ctia ban rét quan trong déi véi chiing téi.
Chung téi mudn biét:

A Bon thdy mot s6 diém manh hodc dong
gop I6n nhat ctia DELC la gi?

Mot s6 nhu cau cap thiét nhat cia tré em va
gia dinh ma DELC co thé giai quyét la gi?

DELC c6 thé thuc hién mét s6 hanh dong gi
dé ho trg cdac nha cung cap dich vu chdm soc
va gido duc mam non?

¥ Khinghi vé st ménh, tam nhin va gid tri cia

DELC, ban muén thay DELC lam gi frong 2-3
nam 16i?

ACOTNVvVACON VY
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