County Public Health                                                          Standard Operating Procedure 

Point of Dispensing (POD)



         SOP #1


POD Operating Procedures

POD Activation and Deployment
1. References: The Oregon State Strategic National Stockpile Plan and Local Policy (as applicable).

2. General: Once a health alert is identified and POD deployment is requested, designated PODs will be deployed to pre-determined sites for the dispensing of medications and/or mass prophylaxis. This operating procedure outlines those actions necessary in the course of the POD deployment phase.

a. PODs are supplied medications through the County’s Local Distribution Site (LDS) or warehouse, from the State’s Receiving/Storage/Staging (RSS) Site and originate from either the CDC’s Strategic National Stockpile (SNS) or Vendor Managed Inventories (VMI), which are follow-on shipments of SNS medications. 

b. At each POD site it is suggested that a POD Go Kit , which includes pre-determined equipment and supplies necessary for initial set up and operations, is built and kept in a specified location. The Go Kit, by no means, is an all-inclusive kit; however, there is enough initial equipment and supplies for start up.
3. POD Activation: The County Local Public Health Authority (LPHA) or designated representative has the authority to activate PODs. The Public Health Emergency Preparedness (PHEP) Coordinator will determine which PODs are to be activated. 
a. Call-Down Roster: The PHEP Coordinator will activate the POD’s Call-Down roster, contact the POD Supervisor, and mobilize and assign POD Staff personnel.
b. The POD Branch Director or designee at the DOC or EOC will contact the POD Facilities Point of Contact (POC), notifying them their facility is being activated as a POD site, as outlined in the Site Survey or Memorandum of Agreement/Understanding (MOA/MOU), as applicable, between the School District and the County. 
i. Keys and/or security codes will need to be ready once the POD Supervisor arrives. Names and contact information are located in Tab A, the POD Site Assessment.

ii. The County PHEP Coordinator will activate the delivery of POD equipment and supplies to each POD Site. 

c. The DOC through the EOC Operations Section will contact County Sheriff’s Office or other Law Enforcement agencies to dispatch Law Enforcement officials to the POD Site.
d. Once on-site, the POD Supervisor will coordinate with the Facilities representatives, Law Enforcement, Medical Task Force, POD Flow Team Lead, and/or community-based volunteer organizations (i.e. CERT, Red Cross, etc.) to organize, set up, and stand up POD operations, to include:
1. Exterior Security

a. Traffic Flow designs
b. Parking 
2. Interior Site Security

a. Safeguard medications

b. Restrict entry to staff areas

c. Crowd control

d. POD staff safety


3. POD Facilities 
a. POD Signage set up
b. POD Flow Charting
c. Inventory Room - refrigeration/cold storage (if needed)
d. Restrooms

e. Waiting areas
f. Triage Area, as necessary
g. Educational/Training rooms, as necessary

4. Entrance/Exit

a. Patient registration/medical screening
b. Points of Dispensing
c. easy exit access

4.   Public Information/ Media Coverage: The County Public Information Officer (PIO) is the official spokesperson in the event a POD is activated. The PIO will arrange for media coverage, public notification, and the release of information to the public. In certain circumstances, the PIO may not be co-located at the POD, rather at the County Public Information Center (PIC) or Joint Information Center (JIC).
a. POD Supervisors may be asked for information or solicited for comments relating to POD operations. Release of information should be either referred to or coordinated with the PIO prior to dissemination. 
b. The PIO provides a coordinated message through the Public Information Office and/or Office of Emergency Management and presents accurate and timely information flow to the public.

