County Public Health                                                          Standard Operating Procedure 

Point of Dispensing (POD)



         SOP #3


POD Operating Procedures

POD Operations

1. References: The Oregon State Strategic National Stockpile Plan, County Emergency Operations Plan and Local Policy (as applicable).

2. General: Once a POD is stood up and functional; shift duties and rotations, the re-supply of medications, and on-going operations are paramount to a successful mass prophylaxis of medications. POD Types:
a. Dispensing POD (Non-medical Model): Rapid Dispensing Strategy; POD that provides medications in pill or oral form for biological agents such as Anthrax, where minimal medical screening is provided, and mass prophylaxis is paramount. POD throughput expectations are 600 doses per hour or more (for urban areas), depending on the POD size and number of dispensers assigned. Participants may also receive medications as “Head of Household”, for the entire number of family members in their household.
b. Vaccine POD (Medical Model): A POD that provides vaccine injections of serum for biological agents such as Small Pox. POD throughput expectations are approximately 350 inoculations per hour, depending on the POD size and number of vaccinators assigned. Medical Screening may also be more extensive and slow the process.
c. Alternate POD Plans: In the event established POD criteria and procedures are inadequate for the current mass prophylaxis plan, the POD Supervisor, along with the Medical Task Force Lead, will contact the DOC seeking authorization to alter or streamline the POD dispensing plan allowing increased POD throughput. 
d. Symptomatic Individuals: Certain diseases, such as Anthrax, are not contagious; whereas, other diseases such as Small Pox or Bubonic Plague are highly contagious. POD operations are dependent on whether the disease is contagious or non-contagious. Symptomatic individuals are not to enter the POD; however, symptomatic persons will be routed through the Triage Area outside the POD for prophylaxis for their families.
3. Actions: The POD Supervisor and Team Leads will ensure that all personnel have been properly trained to fill the function of their respective positions. 
a. Job Action Sheets are provided for each respective position. Please refer to Appendix B for each job description and associated responsibilities.
b. POD and ICS Command structures are designed to be flexible, allowing the POD Supervisor to determine which POD elements to activate and which not to activate, based on situations and circumstances.

c. POD Documentation: POD Documentation will be logged on ICS Form 214 and 214-1, Unit Logs (Appendix D).

4. POD Command Post: The POD Command Post will be established in a private office or room in close proximity to the POD. The Command Post area will require access to the Internet, telephones, copier, and fax machine. The Command Post will require table, chairs, and sufficient space for the POD Supervisor and Team Leads.
5. Traffic Control, Parking and Entrance/Exit the POD:  The Security, Traffic and Facilities Teams will determine and streamline traffic control, set up, and marking that clearly directs the public to POD-designated parking, then direct patients from the parking area to the POD entrance.
a. Traffic Control: Traffic personnel must wear reflective safety vests and use flashlights in order to be visible during nighttime hours.

i. Reflective tape, barricades, and/or cones may be used to help direct and streamline traffic flow.
b. Parking: Parking personnel must also wear reflective safety vests and use flashlights in order to be visible. Parking Controllers will ensure vehicles are parked properly to avoid scratches & scrapes, and yet not waste limited parking space.

i. Parking Controllers will watch for vehicles that have been parked for elongated periods of time. This may be a sign that the vehicle has either been abandoned or the patient has medical complications. In this event, Controllers will notify the Security Team Lead.
c. Security: Security starts with Traffic Control & Parking, and continues through the Inventory Room, Triage and internal POD Security. Personnel are to be on the alert for symptomatic individuals. Symptomatic persons will be sent to the Triage Area for assistance, they ARE NOT to enter the POD. 
i. Use running overhead announcements, triage staff and/or other signage to refer symptomatic individuals to medical treatment healthcare providers outside the POD facility.
d. Exit Station: Signage in the POD should direct the public toward the exit. Security will be placed near the exit area in order to keep foot traffic moving and to ensure people do not enter the exit. 
6. POD Flow Stations: Below is a brief description of the functions of each POD Station. Refer to Appendix B, Job Action Sheets (JAS) for specific duties and details.
a. Triage: A Triage Area will be located outside of the Entrance to the POD facility. Emergency Medical or trained paramedics will provide triage and prophylaxis to symptomatic individuals. Staff from the Medical Screening/Triage Crew may also be pulled to man this station on an as needed basis. Symptomatic individuals ARE NOT to enter the POD and will be medicated in the Triage Area.  
b. Greeters Station: Greeters will meet the public as they enter the POD. They will: separate the English speakers from non-English speakers and route them through the Interpreter’s Station, identify people with Dispense Assist vouchers for rapid dispensing and be aware to identify other vulnerable populations or individuals with special needs. In the event a person is identified, contact the POD Flow Team Lead for assistance. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, D-1.
c. Interpreter’s Station: Interpreters will be used when non-English speakers need to communicate or be understood. The Interpreters will also translate necessary forms, documentation, or other materials in order to maximize understanding and streamline POD Flow. In the event an Interpreter is not available, use the flash cards available in each POD Kit. Refer to Job Action Sheet, Appendix B, D-3 for a list of duties.
d. Forms Station: (The Forms Station may be co-located with the Greeter’s station or at separate stations). The team is to distribute the appropriate intake forms and information sheets to the public, either as they enter the POD or wait in line. The Intake Form must be completed in full, either in line or in the waiting area. Greeters, Health Educators, and Interpreters may also help clients complete the necessary Intake or Medical Screening Forms. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, D-1 (Distribution) and Appendix B, D-6 (Health Educator).
i. Tables with chairs, clipboards and pens/pencils are to be made available to aid form completion in the Waiting Area.

ii. The Education/Forms team directs the public to deposit completed forms, clipboards and pens/pencils into designated containers.
e. Health Education Station: (May be co-located with Forms Station). The Health Education Station is designed to answer medical questions clients may have. They will also hand out literature and may have the aid of audio/visual (AV) equipment. As with Greeters, Health Educators will screen English speakers from non-English speakers and route them through the Interpreter’s Station. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, D-6.
i. Drug Fact Sheets are included in the POD SOPs, Appendix A. Fact sheet information will be downloaded from the CDC website or other Internet website venues.
ii. Agent Fact Sheets are included in the POD SOPs, Appendix A. Agent fact sheet information will be downloaded from the CDC website or other Internet website venues.

f. Medical Intake Screening Station (optional):  This position is the first line of medical screening. The screener reviews Intake forms for completion and instructs individuals to proceed to either the express dispensing lines or to the medical screening station for a more detailed medical review. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, 2B-4 for the screening algorithm.
g. Medical Screening Station (for use in a Vaccine POD):  Medical screeners conduct additional screening for patients with pre-existing medical conditions, allergies, or contraindications to medicines.  After screening, the clients are to be directed to a dispensing station or referred to their health care provider. This station will not be stood up under a non-medical model. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, 2B-5.
h. Dispensing/Vaccination Stations:  Dispensing personnel hand out prophylaxis medication or administer vaccinations for individuals and additional family members listed on the Intake Form. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, 2A-3.
i. First Aid Station:  This station provides first aid or emergency medical treatment for the POD staff or clients.  Staff from the Medical Screening/Triage Crew will be pulled to man this station on an as needed basis. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix B, 2B-3.

j. Behavioral Health Station:  This station provides support to the public and POD staff.  Security and Education/Forms staff is to scan the public to identify and refer distressed or agitated clients to this station. For a full detail of duties, refer to the Job Action Sheet (JAS) in Appendix, 2C-1.
7. Vulnerable Populations: Vulnerable populations require special handling to ensure they receive the required medications without disturbing POD Flow. All POD personnel should be aware to identify persons requiring assistance.
a. POD Flow personnel will be on the look out for persons who are:

i. Symptomatic Individuals (refer to Triage for medications)

ii. Physically Impaired

iii. Sensory Impaired (sight, hearing, etc.)

iv. Mentally Disabled

v. Medically Dependent

vi. Senior Citizens/Elderly

vii. Non/Limited-English Speaking

viii. Unaccompanied Minors Under the age of 18

b. POD will contact the POD Flow Lead when vulnerable persons are identified. The POD Flow Management Team will provide escort and assistance for special throughput.
c. Tools:

i. Signage (Multi-lingual, pictograms) – Go Kit

ii. Flash Cards – Go Kit

iii. Passport to Languages (www.passporttolanguages.com) (or appropriate service in each county)
iv. POD Translators

