County Public Health                                                          Standard Operating Procedure 

Point of Dispensing (POD)



        SOP #10


POD Operating Procedures

POD Demobilization

1.  References: The Oregon State Strategic National Stockpile Plan and Local Policy (as applicable).
2. General: Once POD operations wind down, are no longer required, or has been directed to de-activate, the POD Supervisor will devise a demobilization action plan. This SOP outlines the actions necessary to draw down operations, inventory supplies, pack up equipment, and return the facilities back to previous function.  
3. Procedures: 
a. Demobilization Plan:

i. The POD Supervisor will inform POD staff when POD operations will end, and demobilization activities are to begin.
a.     The POD Supervisor and Team Leads will devise a time-sequenced demobilization action plan (IAP) to drawdown operations in a timely manner and turn the facilities back over to the school. 

ii. The POD Supervisor and Team Leads are to ensure that POD operations are demobilized appropriately, including breaking down all elements of the POD, reconciling medications and supply inventories, and completing associated paperwork and/or data entry.
b. Demobilization Activities:
i. The POD Supervisor will inform the POD staff when POD operations will cease and demobilization activities begin.
ii. All POD staff members on shift will assist with demobilization activities.
iii. The Vaccination/Dispensing Crew will team with the Supply Runners or Facilities Team to inventory the remaining pharmaceuticals and supplies. First Aid Kits and Emergency Medical Kits will also need to be turned in.
iv. Each station’s representative is responsible and accountable for turning in:

a.   Electronic devices; computers, scanners, DVD players, TVs, etc.
b. Communications devices; phones, radios, chargers, Walkie-Talkies, etc. 

c.   Vests, tablecloths, all signage, flashlights, badging equipment, etc. 

d.   Clipboards, office supplies, staplers, scissors, tape dispensers, etc.

e.   Tables, chairs, extension cords/power strips, and other re-usable items.  
v. The POD Supervisor and Facilities Lead and/or Representative will conduct a joint facilities inspection to assess damage or maintenance concerns caused by the POD activation and operations. Any damage, missing items, etc. are to be documented in writing. The use of a disposable camera should be considered for photographing damage to the facility and equipment. Findings will be documented and included in the final After-Action Report.
vi. POD staff members will work with the Facilities Team to store the POD facilities to their original configurations and condition.

vii. Team Leads will solicit “Hot-Wash” feedback from their team members. Warranted items will be included in the After-Action report. 
viii. The POD Supervisor and Team Leads will dismiss staff, as appropriate.
c. POD Debrief:

i. Prior to POD Closure, the POD Supervisor will conduct a final Debrief meeting to formulate a collective list of concepts, observations, ideas, recommendations, and problem-areas for inclusion in the POD’s After-Action report.

ii. Attendees will be determined by the POD Supervisor and Team Leads.

iii. Team Leads will solicit and collect inputs from their supporting staff.
d. POD Closure:
iv. The POD Supervisor will turn the POD Go Kit responsibility over to the Facilities Representative for security and safe keeping until pick up.

v. The POD Supervisor will contact the County DOC/EOC to initiate the Sheriff’s Office pick up of the POD Go Kit from the school.

vi. The Sheriff’s Department will return the POD Go Kit to its storage facility for inventory and restocking.

vii. POD pharmaceuticals, medications, and medical supplies will be returned to the County Receiving/Distribution/Storage (RDS) facility for collection and return to the State SNS Receiving/Storage/Staging (RSS) facility.

