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             JIT #9
POD JIT Training
POD Pharmaceutical Inventory Room (PIR) Set Up/Operations
BIN Bards are used in the same manner as a check book ledger. Supply items will be logged in as a deposit and added to the current running balance column. When supplies are removed from the PIR, they are debited from the current running balance column.
1.  PIR Set Up:

a. Set up BIN Cards for each supply item type in the PIR.
i. Pharmaceuticals

ii. Medical Supplies
b. Place each BIN Card on a clipboard to be hung with the item. 

i. Doxy and Cipro are both medications, but are different medication types. Ensure each has its own BIN Card.

ii. Medical gloves may be manufactured by two different companies, but they both are the same item type. Only one BIN Card is required.
c. Once all BIN Cards are Set Up, log the initial supply amounts in the Physical Inventory Start space at the top of the page, then transpose that number to the Balance (Total in Stock) column
      When lifting boxes:

d. Squat down

e. Grasp the box with your hands

f. Keeping your back straight, rise to a standing position

g. Reverse these steps to lower a box to the floor.
2. PIR Operations:
a. As supplies are added and/or removed during the course of each shift, Balance numbers will to be calculated to keep an accurate running total after each transaction.

b. When the sheet is full, log the balance in the Physical Inventory End space at the top of the page.

c. Transpose the information at the top of the used BIN Card to a new BIN Card

d. Transpose the Physical Inventory End numbers to the Physical Inventory Start space and the starting Balance column. 

3. End of Shift:
a. At the end of each shift, the outgoing and the incoming PIR shift will inventory each supply item in accordance with their respective BIN Cards.
i. Pharmaceuticals will be accurately accounted for by individual does.

ii. Medical Supply items, such as gloves, masks, gowns, etc. will be accounted for to the nearest box within a case lot.

b. Once all supplies are accounted for, both the oncoming and outgoing shifts will sign the BIN Cards and transpose the information over to new BIN Cards to start the next shift.
c. Inventory Discrepancies: If discrepancies are found in any BIN Card totals, the two inventorying parties will conduct a recount of the disputed supply item(s). 
i. If still not reconciled, the discrepancy will be brought to the attention of the Medical Team Lead and POD Supervisor, and will become a part of the official POD record by recording the situation on the ICS Form 214, Unit Log.
ii. If warranted, an independent audit will be conducted to reconcile the disputed supply totals.

iii. The oncoming PIR shift will sign for the reconciled supplies and continue PIR operations.
4. Documentation Records: All PIR documentation; BIN Cards, Unit Logs, etc. will be collected at the end of each shift, organized, and turned in to the Medical Team Lead. The Medical Team Lead will make the documents part of the POD official record.
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