New & Experienced Beginning Administrator Mentors

In Person Kick Start

Facilitator Guide Agenda 

PPT Presentation


Participant Resource Packet

1. Resource Cover
2. Importance of Trust
3. The Four Elements of Trust
4. Entry Conversations Beg. Administrator - explains purpose and structure of mentoring
5. Getting to Know You Tool - questions to ask during your first meeting
6. Entry Conversation Supervisor - talking points for meetings between mentor and supervisor/LEA administrator
7. Collaborative Discussion Guide (CDG) - note taking template
8. OR Administrative Standards
9. Five Moves of Facilitative Coaching - coaching language stems to use with mentee
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