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MR. HAUTH:  Okay.  Well, let’s go ahead and start the meeting.  And turning this back over to Terry.

MR. TERRY SMITH:  I think we’re set.  Okay. Art’s not in here.  Anything we want to pass that he’s against?  


MR. STEVE GORDON: Let’s do it quick and move on.


[Laughter.]


MS. MOORE: That is funny.


MR. DERRICK STEVENSON:  No, I got his back.


[Laughter.]


MR. TERRY SMITH:  Okay.  So when we left, we were going to come back and we were going to start trying to put stuff down on paper.  And so again, we want to limit the conversation to the Committee members at this point, so--unless I call on you otherwise.  So did--Randy, did y’all have any additional thoughts about it?

MR. HAUTH:  I don’t think so.  I think we can put that down and then move forward and see where that goes, you know, and see if any concerns are raised during that process.  But I think as we move forward, putting the statement of work today together, we should probably keep it, I believe, as general as possible.  So that’s just the initial thought.


MR. STEVE GORDON:  And also, we don’t want to have it so much wordy that it just becomes a pick-apart.  Just--it’s blowing our time that we have together to get this whole thing together.  We want to come up with a package, get it delivered, then we’ll deal with whatever things we’ve got to excerpt from it later on.  That’s my thought.


MR. TERRY SMITH:  Well, whatever we leave here with is what we’ve got, so…


MR. STEVE GORDON:  Yeah.


MR. TERRY SMITH:  So okay.  So we had to start with the two things that were in the law, obviously.  You know, we can-- Y’all want to--  We’re going to have to-- How do you think we need to do this as far as distinguishing between the type of facilities?  Any thoughts on that?  Or do we need to in this?


MR. ART STEVENSON:  Between cafeteria snack bars that have vending…?

MR. TERRY SMITH:  Or just snack bars versus vending.  [Inaudible] they’re different. Do we need to address that or…?

MR. ART STEVENSON:  Yes.


MR. TERRY SMITH:  Eric, what do you think?


MR. MORRIS:  I don’t think so because I think--like I was chatting with Cary after--during lunch, from my perspective, the vending manager statement of full-time employment is the minimum for everybody, so that’s kind of how I see it.  Obviously, I’m open to hearing what everybody else…


MR. HAUTH:  And if we keep those general--if we keep those responsibilities general, it should be applicable across the board, I would just think.  You know, I hear what Art’s saying, but I think if we try to start splitting hairs if we don’t have to, it may be more confusing than not, so…

MR. ART STEVENSON:  Well, and the thing that I think is if you don’t separate the two, then you’re saying that the vending, instead of being attached to the cafeterias and snack bars, which was--the purpose of that was to enhance the income, not enhance the workload.  And therefore, I think the distinguishing characteristics of that need to be spelled out because--and during RSA report, RSA monitoring visit, you remember that RSA blessed the practice of enhancing the income of snack bars, cafeterias by attaching vending, not actually creating a heavier workload.  And so my opinion is that you definitely need to distinguish it because it…


MR. JACKSON:  And Terry’s question was how do you distinguish it, though.  That’s what Terry was asking, is how do you distinguish it?


MR. TERRY SMITH:  No, I was asking, do we need to?


MR. ART STEVENSON:  What we need to do is…

MR. HAUTH:  So let me tell you…


MR. TERRY SMITH:  I just--I did go back and look.  In Tennessee, we didn’t put this in our rules and we didn’t put it in our operations manual.  And we’ve got a long, new list of responsibilities of the vendor.  And if you want to do it, they’re--the ones that were applicable.  They’re not all applicable because it talks about complying with the rules and regulations, if that would--  But you know, if those are--if you want him to spell it out, you can spell it out and it would apply to whatever type of operation you have.  And you wouldn’t have to break it out.

For example, the manager’s responsibilities, the manager will at all times operate the facility in accordance with TBD rules, and terms and conditions of the permit, terms and condition of the agreement with the vendor, the policies and procedures.  And this says the manager--  Then it goes on with everything else.  You’ve got to have a facility open during regular hours.  You’ve got to maintain the high standard of personal appearance, grooming, and conduct--so to--so forth.  The manager will maintain the facility in a clean manner.  The manager may establish credit.  That wouldn’t have anything to do with it.  The manager maintain initial level of stock.  It talks about providing customer service, manager--refund policy.  I don’t know if this helps at all or not.  Let’s try to see if there’s a way to shortcut this, if there is.  It talks about talking proper care of the equipment.  Stock all vending machines.  Provide reports. I don’t know.  That doesn’t really help us.  Does it?


MR. ART STEVENSON:  No.  

MR. TERRY SMITH:  So…


MR. MORRIS:  The statute says--and we already dealt with the first part of it.  It says, responsibilities regard--the last part of it says--  I’ll just read the sentences.  The statement must describe the responsibilities of a vending facility manager, including, but not limited to, responsibilities regarding one--or A, sorry, 
weekly contact requirements with employees or subcontractors of the manager.  That’s how it tees it up.

MR. TERRY SMITH:  Then it’s got a second one there.


MR. MORRIS:  Oh, yeah.  There are several more.  Sorry.


MR. TERRY SMITH:  There’s only one. Really…


MR. HODDLE:  There’s only two.


MR. MORRIS:  Yeah.  It’s weekly contact requirements, then vending facility inspections, and the development and maintenance of work logs.  Then it talks about active participation.

MR. TERRY SMITH:  Mm hm.

MS. MOORE:  So…


MR. TERRY SMITH:  So what other kinds of things that you--that we need to put in here?  You guys have got to come up with these.


MS. HAWKINS:  Well, could we generalize for the cafeterias, what it states in their contract that they’re responsible for, and push it off on the contract?

MR. TERRY SMITH:  That’s what Eric said before lunch.


MR. MORRIS:  Yeah.  I think that’s a…


MR. JACKSON: Would save us time.


MR. TERRY SMITH:  I mean, do you have a permit or contract?


MR. MORRIS:  It really depends on the facility.


MR. TERRY SMITH:  Do you have both?


MS. HAWKINS:  Yeah.


MR. MORRIS:  Yeah.  Federal versus state.


MR. TERRY SMITH:  So then complying--ensuring the facility is operating in compliance with the permit or contract would be one of the responsibilities?


MR. MORRIS:  I would think so.


MS. HAWKINS:  And you’re not nitpicking through stuff.


MR. TERRY SMITH:  And objections to that being one of the responsibilities?  Whether it’s in here or not, you’re bound--you’re obligated to do it.

MR. MORRIS I think that’s usually operating agreement language, too, so… But I think, you know, the conversation we had first thing this morning, and maybe just to bounce back to it just a little bit about people were talking about what they’re doing, so I think…


MR. TERRY SMITH:  That’s what I’m trying to get at.  Yeah.


MR. MORRIS:  Yeah.  I mean, now it’s--have a discussion more strategically.  Okay.  What does a day look like?  What does a week look like?


MR. TERRY SMITH:  What was the first one they had in the law?


MR. MORRIS:  Weekly--


MR. GRUELICK:  Contact requirements.


MR. MORRIS:  --contact requirements for the employees or subcontractors. So if you’re managing a cafeteria…

MR. TERRY SMITH:  You do it every day.


MR. MORRIS:  Yeah.  You’re probably having some contact with your employees every day.  If you’re managing a vending facility, what does that look like?  Suddenly, I’m doing your job.


MR. TERRY SMITH:  Suddenly, you’re changing your mind and going back to distinguishing between the cafeteria…


MR. MORRIS:  No, I think it’s--but it’s--I think the funny thing is, is we have this conversation, it’s probably going to be like a lot of things.  It’s not dissimilar.  It’s kind of the same thing.


MR. TERRY SMITH:  Okay, Committee.  Start throwing out things that you do that’s part of your employment.


MR. ART STEVENSON:  Well, my thoughts are if you put a requirement on cafeteria manager, that you have to contact--and this is why I think we’re talking about apples and oranges, that you have to have contact with the building manager and document it.  And that building manager doesn’t want to do that, then you know, you’re--and that’s why you’re talking about apples and oranges.  And that’s why I said during this whole conversation that attaching vending to cafeteria or snack bar, and allowing subcontracting, is completely different than the discussion of hey, is a vending route driver doing 30 hours a week?


MR. TERRY SMITH:  Okay.


MR. ART STEVENSON:  And…


MR. TERRY SMITH:  You’re going way off topic.


MR. ART STEVENSON:  Yeah.


MR. TERRY SMITH:  I mean, all we’re talking about now is what responsibilities do you guys have that you can document.


MR. JACKSON:  Can I address that?


MR. TERRY SMITH:  Sure.


MR. JACKSON:  Well, the first thing I do is I walk in and make sure things are clean.  I make sure employees are, you know, chipper or got their shirt tucked in or not.  I taste food, make sure things are warm.  You know, I make sure people are at work.  I call them if they’re not at work.  You know, I check prices.  I check dates on all the food.  I face the sodas and just all kinds of things.  It’s hard to even list.  There should be another word that we can put all of those duties in an umbrella, because if we’re going to make a big laundry list…


MR. HAUTH:  So when are you going to start writing these down?  What do we have now, the proper and satisfactory operation of the facility?  I think we could do something similar to that dealing with satisfaction or I don’t know the proper terminology, but customer service satisfaction.


MR. TERRY SMITH:  Keep in mind you’re going to have to do a log that’s going to sort of--


MR. MORRIS:  Uh-huh.  Right.


MR. TERRY SMITH:  --support this.  There's a lot of generic stuff won’t find because you’ve got to do it--you’re going to have to do an activity log, so at least that’s what--that’s why I…

MR. HAUTH:  Well, I would see my duties--to justify my full-time employment, I would see my duties as on-site visits to my locations, to contact with my subcontractor, you know, and those type of things that we could quantify in a work log.


MR. TERRY SMITH:  How often are you going to make on-site visits?


MR. HAUTH:  You know, maybe weekly or biweekly.  You know, maybe not to the same location.  So I mean contact with our--with my subcontractor. You know, sometimes I talk to my subcontractor every day.  So I don’t know if we would--  The minimum requirement is what I’m trying to say, so you know, continuing contact with the subcontractor, and then direction over any--you know, any aspect of the--major aspect of the administ--of the function of my facilities.  So I’m trying to work through that proper language that would be inserted, but that’s why I see my functioning as justifying my, you know, work log and my employment status or whatever it would be.

MR. ART STEVENSON:  Because I want to say about visiting sites, now I have some sites that I only visit once a month because that’s all it warrants.  And you know, check the dates so that I know that between the time for my next visit, product isn’t going to go out and all those things.  So if you could check weekly or biweekly, then the ones that are only once a month, so it should be check locations as needed.

MR. HODDLE:  They’re maintaining good customer relations and…


MR. ART STEVENSON:  Yeah. 


MR. TERRY SMITH:  Okay, but-- Do you think these are things--or should we be listing things, do you think, that can be documented?


MR. MORRIS:  Yes.


MR. ART STEVENSON:  Mm hm.


MR. TERRY SMITH:  I mean, you can do all kinds of things like customer service and all that kind of stuff, but you’re not going to be able to document providing customer service.  Is that what…

MR. JACKSON:  If you do it all day long.  Yeah.  If you do it all day long and smile at every customer.


MR. TERRY SMITH:  But how are you going to document that on a log?


MR. JACKSON:  Just like I said, smile at every customer.


MR. TERRY SMITH:  I smiled…


MS. HAWKINS:  Take a picture or what?


MR. TERRY SMITH:  That’s hard to…


MR. JACKSON: I could draw a picture.


MS. HAWKINS:  That ought to give you five minutes in your log time.


MR. GRUELICK:  Well, in the BEP rules, starting on 612, there’s a number of general responsibilities the licensed blind managers “shall.”  Is that possibly a starting point?

MR. TERRY SMITH:  Where is that?


MR. GRUELICK:  I’m looking at the Business Enterprise Program rules.


MR. MORRIS:  Where we looking at yesterday.


MR. ALLEN:  Section 6, vending facility equipment and stock.

MR. GRUELICK:  Page 18 on my…


MR. ALLEN:  Four and five.  Five is maintenance and placement of equipment.  So that’s…


MR. GRUELICK:  I’m looking starting at line 613, general responsibilities of the manager shall.  And there’s…

MR. ALLEN:  Okay.  And I’m on the existing BEP rules.  That’s what I’m looking at.  So it might be a different number.


MS. MOORE:  They’re 2001.  You need to get the 2016 version.

MR. GRUELICK:  These, I believe, are the most current rules.


MR. ART STEVENSON:  One thing, Terry, that--you know, of course, every location is different.  And the amount of time that you spend is different.  I mean, I spend a certain amount of time each month, and I’ve never documented it, but I break down cardboard boxes, and you know, put them in the recycle thing, and those kind of things.  And you know, it varies at times.  And so I--you know, it’s really cumbersome to write down, you know, oops, I started at 12:01 breaking down cardboard and I finished at 12:30.

MR. TERRY SMITH:  Wouldn’t that be in the general description of making sure the facility is clean?


MS. HAWKINS:  Well, yeah, but the log is going to have stuff like that.


MR. HAUTH:  I don’t see us having to do each duty to make up 30 hours.


MR. HODDLE:  Yeah.  Unlock the vending machines.


MR. HAUTH:  So yeah, one of the things--let me share this with you, which was included, so--and maybe we could craft this to cover both vending and facilities like cafeteria.  So daily contact requirements relevant to the control, operation, and supervision of the subcontractor and/or employees, or and employees.  I mean, maybe we could, with a little wordsmithing, do something like that that would cover both responsibilities that we could document.


Ensure all required licenses and insurances of subcontracting, you know, so I guess we could do some wordsmithing about, you know, weekly or daily, we make sure that--and do a review or all our licenses, or review quarterly or more frequently as described necessarily sales performance.  So part of our responsibility is to review our sales, if you’re in a cafeteria, and/or if you’re working with a subcontractor, you have a certain duty, wouldn’t do that daily.  But if we had a checklist where we’re responsible for reviewing our sales reports.  And I’m just throwing these out there for some discussion that we could remain up to date.  I mean, you have to make sure that your agreements are in place and that your licenses are in place and current.

So schedule, you know, quarterly walkthroughs with building facilities managers or you could do surveys.  I know Canteen does quarterly satisfaction surveys.  Okay.  So the manager on site or with a teaming partner could utilize and be involved in that process, or even do a supplementary one.  So those are a few things I think we could probably, you know, ensure subcontracting teaming partners are compliant with all federal and state laws, so I think there could be a checkbox on there that would review or subcontractors, or you know, our employees’ health certificates or insurances.  So there should be a way to, I believe, comply with both--I mean, all facilities, so--maybe not that exact language that I just read, but a version of that somehow.


MR. TERRY SMITH:  Okay.


MR. MORRIS: Vance, how often do you review sales? Daily?


MR. HODDLE:  What do you mean?  I look at sales somewhere, some place, several times a day. 

MR. MORRIS: Okay.


MR. HODDLE:  But I wouldn’t necessarily look at like one building’s sales.


MR. MORRIS:  You’re looking at it like your enterprise.  Right?


MR. HODDLE:  Yeah.  Like field reports and I’ll scan those things and looks for trends and things like that.  

MR. MORRIS: Sure.


MR. HODDLE:  But you’re looking for--or you’re looking for accounts that are suddenly a big drop in sales or things like that. Exceptions…

MR. STEVE GORDON:  Basically, any red flags that come up.


MR. HODDLE:  Any red flags.


MR. HAUTH:  Any service issues, you could record those and document those.  Right.


MR. STEVE GORDON:  Equipment that comes up that’s continually a problem on a machine or in a cafeteria, you know, what’s its history?


MR. HODDLE: Right. 


MR. MORRIS: And Steve, you’re probably reviewing your sales when you count out at the end of the day.  Right?

MR. JACKSON:  Oh, yeah.  Certainly.  Yeah.  And then try to--you know, cross referencing your inventory to make sure nobody--no janitors are taking Snicker bars at night or whatever, because sometimes I’m like, why did I run out of that stuff?


MR. MORRIS:  But in your building, it’s probably federal security guys.  


MR. JACKSON:  I’ve also heard stories where security guards busted somebody right in front of the blind manager before me.  The poor lady was sitting there, talking to the security guard, and someone was stealing something right behind the security guard.  And she pretended to not see it.  She was looking out of the corner of the eye.  And then the lady left with it, and then she went and busted her.  So not everybody’s honest.  So that’s another thing that we could add to the list is inventory check.


MR. HODDLE:  Inventory Control.


MR. JACKSON:  Set inventory control.


MR. HODDLE:  That’s why I think keep it a little bit on the general side.


MR. JACKSON:  Yeah.


MR. HODDLE:  Where sales --.

MR. JACKSON:  Yeah.  That’s a manager.


MR. HODDLE:  Maintain good customer relations.


MR. JACKSON:  Yeah. What does all that umbrella under?  Management services?


MR. TERRY SMITH:  I mean, I think you can list those things.


MR. HODDLE:  Yeah, if you wanted...


MR. TERRY SMITH:  Everything you just said is okay to list.

MR. MORRIS:  Because the thing that I always think about is--and it’s one of those things I try to do when I write stuff nowadays because I used to not be very good at it.  But when you document something, it needs to be able to stand up on its own to somebody that wasn’t part of this conversation, doesn’t have to listen to the recording, but can go--you know, a brand new person to the program looks at it and goes, oh, okay, I’ve got you.  I understand what that means.  I can--you know, there will always be a little bit of wiggle room.  But they get the general concept of hey, you’re looking at your sales, you know, when you cash out at the end of the day, or you’re looking for exceptions within your exception reporting.  Those kind of issues.  And that usually helps beef up the document itself, where it will stand on its own two feet and go yeah, that makes sense, without having to--let me explain to you what this actually means type of deal.


MR. TERRY SMITH:  Okay.  So let’s say the first one is going to be what we say, operate--ensure the facility is operated according to the permit or contract.  Okay?  That’s the very first one.  And then our next one can deal with—so that—is there a broad thing-- or go straight to something Steve was mentioning.


MR. GRUELICK:  Can I suggest something?


MR. JACKSON:  Well, there was the employee…


MR. MORRIS:  Yeah.  That’s where my head was going because…


MR. JACKSON:  Is that the second one?


MR. MORRIS:  Yeah.  I think that’s the first one.


MR. JACKSON:  Yeah.  Was that -- what you just said on the first?

MR. MORRIS:  Well, it’s the weekly--it says weekly…


MR. TERRY SMITH:  I think you could--  Abiding by your contract covers everything.  That’s for your first one.  And the second one can be your contact.

MR. MORRIS:  Sure.


MR. JACKSON:  Yeah.


MR. TERRY SMITH:  So how do we want to say--let’s just focus just on that one thing.  How do we want to say that one thing contacts with employees--well, contract--subcontractors.  Anybody have…


MR. ART STEVENSON:  Say that again.


MR. TERRY SMITH:  Okay.  It says, one of the responsibilities is your weekly contacts--  Is that what is says, weekly?


MR. MORRIS:  Weekly contact requirement with employees or subcontractors of the manager.


MR. TERRY SMITH:  Do we just want to say it that way or do we need to…


MR. HAUTH:  I think it would be a minimum.  Weekly would be a minimum.  Right?  I mean, so I don’t--

MR. TERRY SMITH:  Yeah.


MR. HAUTH:  --know if you would do weekly or as applicable, or weekly or more often, or I don’t know if weekly would be a minimum.


MS. MOORE:  At least weekly.


MR. HAUTH:  Like when Art was talking, you know, so I don’t know without making it too confusing.


MR. MORRIS: Well, I think…


MR. TERRY SMITH:  If it’s employees, it’s daily.  You know, a daily…


MR. HAUTH:  Right. Sure.


MS. HAWKINS:  For mine, it is.


MR. MORRIS: [Laughs.] Char over here…


MR. TERRY SMITH:  So I don’t think you want to say weekly contacts with employees because that would make no sense.  At least I don’t think it…


MR. HAUTH:  I think it was probably more crafted for subcontractors and they threw employees in there.


MR. MORRIS:  Well, the good thing is, they delineate between the two, so in the rule, you can delineate between…

MR. TERRY SMITH:  Right.


MR. MORRIS:  You can say daily contact with employees, weekly or biweekly or bidaily contact with subcontractors.


MR. TERRY SMITH:  Right.


MR. MORRIS:  Whatever we want to come up with.


MR. TERRY SMITH:  So are we okay with saying daily contact with employees?  Can you imagine a scenario where that’s a problem?


MR. JACKSON:  No, that’s good for me. 


MR. TERRY SMITH:  Or you can say daily contact and supervision of employees.


MR. JACKSON:  I think we should see what it says in the legislation: weekly.


MS. HAWKINS:  Well, I think--


MR. TERRY SMITH:  Well, you’ve got to see employees more than weekly.


MS. HAWKINS:  --daily is--your subcontractor, they’re not really your employee.  So daily would fit for the cafeterias and then…

MR. TERRY SMITH:  Yeah.  We’re just--we’re talking about breaking it out.


MS. HAWKINS:  Yeah.


MR. TERRY SMITH:  So daily contact with employees.  And then decide how many--when it says weekly, it doesn’t mean once a week necessarily.  That’s not what it’s saying.  It’s how many…


MR. HAUTH:  Right.


MS. HAWKINS:  Yeah.


MR. TERRY SMITH:  How many contact--how many times are you going to have a contact here in the week?  So okay, any objection to saying daily contact and supervision of employees?


MR. HAUTH:  What about Saturday and Sunday?

MR. TERRY SMITH:  Come on, Randy.


MR. HAUTH:  Well, I’m just saying.  Just saying.  You asked if there was any concerns.  And I’m not saying it would be a concern, but…


MR. ART STEVENSON:  Well, Saturday and Sunday.  Well, daily is--that covers everything.


MR. TERRY SMITH:  Daily contacts with--daily contacts and supervision of employees.


MR. MORRIS:  This would allow that.  You could do it on the weekend if you wanted to.


MR. TERRY SMITH:  During the days that the facility is open.  I mean, obviously, if the facility’s not open, you’re not going to--  Now you’re going to come back and say some facilities are 24/7.


MR. HAUTH:  That’s right.


MR. TERRY SMITH:  Do you really think that’s a problem?  Do you think they’re going to say…


MR. HAUTH:  No, I don’t think it’s a problem.


MR. TERRY SMITH:  You’re going to contact somebody.  They’re going to come back and say you only contacted them Monday through Friday.  You didn’t contact them on Saturday and Sunday.

MR. HAUTH:  No.  I don’t think it’s problem.  But if we’re doing it, I was just suggesting, you know, so--  I don’t think it’s a problem.


MR. TERRY SMITH:  So daily contact and supervision of employees.  We stop there.  Right?  And then…


MR. MORRIS:  Kathy, are you scribing this?


MS. EWING:  Yes.


MR. MORRIS:  Okay.


MR. TERRY SMITH:  So what--okay.  What about the subcontractors? How often do you guys want to…


MR. HAUTH:  I think you need to do a minimum and also, you know, because as applicable, I think you--you know, it varies.  In my situation, it varies.  Some days, I talk to him two or three times.  Sometimes I don’t talk to him for a couple of days.  So I don’t know how you would craft that into a rule, but…


MR. JACKSON:  As business dictates.


MR. TERRY SMITH:  What do you think, Cary?


MR. ALLEN:  I think you’ve got to set a minimum.


MR. TERRY SMITH:  Uh-huh.


MR. MORRIS:  And like--I mean like Randy, he’s way above.  And I’m sure other people are thinking, I don’t need to talk to those guys very often.  But if it’s within your scope of responsibility, because they’re only touching it once a week, touching it at least once a week, is that due diligence?  I mean, that’s what I ask myself.  If I farmed out part of my job--  Like with Tom if I only talk to Tom once a week, that’s a stretch.  Now, Tom’s not a subcontractor, but to be--

MR. TERRY SMITH:  Right.


MR. ALLEN:  --involved in what he’s doing, I think that’s…


MR. TERRY SMITH:  So where do you think he it should be?  I mean, that’s a minimum.  Vance, how often do you talk to these folks?


MR. HODDLE:  Well, I can say that I talk to Art, Randy, Steve weekly.  Sometimes five times a day.  I mean, seriously, sometimes five times a day.


MR. TERRY SMITH:  Well, you want US to limit the contact. [Laughs.] You can only contact between…

MR. ART STEVENSON:  I understand also, Terry, that Vance is higher up the food chain in his company.  And I talk also with Phil Wiss, who is the Salem person running the Salem area.  And so Vance is Phil’s boss.  I talk to Vance.  I talk to Phil.

MR. TERRY SMITH:  Right.


MR. ART STEVENSON:  And all those kind of things, so…


MR. TERRY SMITH:  Twice a week?  Three times a week?  Five times a week?


MR. GORDON SMITH:  Having trouble hearing you guys.


MR. JACKSON:  Maybe we should be asking Eric, though, because if that’s what we have to get approval, like how many do you think are adequate?  Twice a week?


MR. MORRIS:  They’re whispering to me over here.  You know, I…


MR. HODDLE:  Whisper loud.

MR. MORRIS:  This is the part of the discussion that needs to be--you guys need to have this talk.  I don’t think it’s reasonable to have five days’ worth of contact with a subcontractor.  In fact, if it was my subcontractor and they’re doing what I’ve contracted them to do, quite frankly, I’m talking to you too much. Because what are you doing?  If I’m…

MR. HODDLE:  Right.


MR. MORRIS:  If I’m having that much contact, why aren’t I doing it myself?  That’s what I’d be asking the question.  Nothing--no hack on Vance, but just thinking through my own filter.  Do I think it needs to be five days?  No.  Should it be, like I said before, stepping outside this room a couple years down the road, new vendor comes in, new manager comes in and says, how often do I--how often should I be talking to these people that are subcontracted for stuff?  Is that three times a week?

MR. HODDLE:  Yeah.  Those are good points.  So the kinds of things that pop up--  So I’ll just take like Art’s business for--as an example.  He’ll talk to Phil, saying hey, we--somebody needs a refund here.  Or he’ll talk--or work, you know, with a new machine for the visiting area at--  So we might talk five, six times a week one week.  We might--we always talk, but sometimes it’s about stuff like this.  But the--but we might actually not need to talk to each other for a strict business, how’s the venting going, for a couple--three weeks, actually.  I think what we have--what we need to avoid is getting into a scenario where there’s really limited --.  So there has to be some discipline around it.  But I mean, does it need to be for somebody who has a little smaller route and there’s very few machines?  Do they have to call me once a week to…

MR. TERRY SMITH:  Well, we’re just talking about here, the duties, and how they’re going to--and we’re going to have to document them.  So now that I think about it, we probably don’t need to set--put a time limit for like even on the daily contact with the employees, they’re just going to document their contact and supervision of employees.  It doesn’t--and hopefully when they’re documenting it on the log, it’s going to be every day.  But you don’t have to put a minimum.  This is for spelling out--  Are you following me, Eric?

MR. MORRIS:  Responsibilities.  I totally agree with that.


MR. TERRY SMITH:  Okay.  So we take out “daily” up there in that other one and we just say contact and supervision of employees.  And then here, we have contact with…


MR. HODDLE:  Maintain, direct, supervise, and control the execution of the performance of the subcontractor.


MS. HAWKINS:  I know how to do that, actually.


MR. TERRY SMITH:  What’s that?


MR. MORRIS:  It says the statement must describe the responsibilities of a vending facility manager including, but not limited to, the responsibilities regarding weekly contact requirements with employees or subcontractors of the manager.  So what are the requirements for that week?


MR. TERRY SMITH:  So we’re saying--it doesn’t say how many times.  It just says weekly.


MR. MORRIS:  What are the requirements?  That’s what it’s asking us to do.


MR. TERRY SMITH:  And so…


MR. MORRIS:   So I’m with you on the whole…


MR. HAUTH:  We’ll review business performance or I mean, I don’t know.

MR. ART STEVENSON:  I’ve got news for you guys.  I contact my wife every day because I live with her.  She’s my employee and we do business every day.


MR. TERRY SMITH:  We don’t want to hear about the business with your wife.


[Laughter.]


MR. ART STEVENSON:  I mean, do business stuff there, Terry, every single day. Because she’s my driver. I go with her. And so…


MR. TERRY SMITH:  So does anybody object to just saying--I mean, say what you said.  I want to see if we can work…


MR. HODDLE:  Maintain, supervise.  You can chop a word here or chop a word there.  But supervise, direct, and control the performance of the subcontractor.  But actually, some of that verbiage is directly out of the Randolph-Sheppard Act. FYI.


MR. JACKSON:  Could I make a suggestion that we maybe say that the minimum is we contact our subcontractor twice in a month, minimum.


MR. TERRY SMITH:  We’re not going to put… We’re not going to put numbers.

MR. JACKSON:  We’re not going to use them…


MR. MORRIS:  Why not?


MR. TERRY SMITH:  Huh?


MR. MORRIS:  Why not?


MR. JACKSON: Well, because what’s…

MR. MORRIS:  I know it’s a hard discussion.


MR. JACKSON:  How about a continuous relationship with the contractor?


MR. HODDLE:  I like that. What’s appropriate, for example, for--let’s just--one of the people on the phone, for Carole Kinney, who I do four machines for, is different than what it is for Randy Hauth.


MR. ART STEVENSON:  That’s right.


MR. HAUTH:   Yeah, right.


MR. HODDLE:   Okay.  It’s just a different ball game.


MR. ART STEVENSON:  As needed.


MR. JACKSON: Ongoing, continuous…


MR. DERRICK STEVENSON:  This is Derrick.


MR. TERRY SMITH:  Go ahead, Derrick.


MR. DERRICK STEVENSON:  Hello?  Yeah.  I’m kind of wondering, you know, we have full sections of--in our rules of blind managers’ responsibilities and stuff like that, and I’m just wondering, you know, why we’re trying to add all this stuff to the 30-hour thing when it should be actually put in the licensed blind managers’ responsibilities that’s in the rule book.  And I think we just basically go with, you know, you’re required to do 30 hours a week, and must adhere to the rules in our handbook that describe what the responsibilities are.

MR. TERRY SMITH:  The legislature said we had to.


MS. MOORE:  Well, and there’s a--but there’s a list here.


MR. DERRICK STEVENSON:  Yeah.  There’s a whole list of responsibilities already laid out in our rules.


MS. MOORE:  Responsibilities of managers.


MR. ART STEVENSON:  And so we added to the as needed--responsibility list.  We don’t make it a whole separate section, because it doesn’t say it has to be a separate section.  It just says we have to spell it out.

MR. HODDLE:  Right.


MR. ART STEVENSON:  And if we put in the manager’s responsibility, contact subcontractor, as needed or as the locations warrant, because like Vance said and like I said earlier, Canteen does a couple of locations for me that only warrant servicing once every two weeks, once every three weeks, and therefore, that particular location warrants one thing, but OSP warrants completely different things because that’s a 24/7, seven days a week thing.  And I’ll give a for instance.  Phil and I talked six times in one day concerning one particular machine because, of course, we were on it, we were working on getting it.  But we had a sergeant that we--you know, he was thinking, hey, you can do this in five minutes, when in reality, as far as vending locations, you can’t do anything within five minutes.

MS. MOORE:  Can I read this thing that he’s talking about?


MR. TERRY SMITH:  Out of the rules?

MS. MOORE:  Yes.

MR. ART STEVENSON:  No, because we know what’s in it.  We…


MS. MOORE:  Well…


MS. ART STEVENSON:  I just think we should add it--add…


MR. HAUTH:  But half of that stuff, you can’t document, you can’t put in there on a checklist.


MR. GRUELICK:  Can I suggest a framework --?

MR. TERRY SMITH:  That’s the stuff in the--that’s listed in responsibilities.  It’s going to be hard to document that.  That’s where that comes from, that you’re going to be able to document this stuff.


MS. MOORE:  Well, there’s management and operation of a vending facility and it has general responsibilities.  And then it has vending facility agreement will permit responsibilities and it lists those.

MR. DERRICK STEVENSON:  It lists a lot of the stuff you’re already trying to do.


MR. GRUELICK:  There’s a structure.  May I, Terry?  It’s Luther.


MR. TERRY SMITH:  Okay.


MR. GRUELICK:  In the construction industry, they have what’s called CSI specs, and they break it down to categories like foundation, framing, roofing, and so on and so forth.  What might be helpful here would be to do it in terms of functions that are appropriate to this environment.  I would suggest that there be a category of purchasing, which includes purchasing, if you’re purchasing stuff, and subcontractors.  Operational stuff like stocking the machines, maintaining the equipment, quality control, inventory control, and so on and so forth.  An employee category, a compliance category for such issues as health licenses and permits.  Reporting requirements including, you know, tax stuff and logs to the agency, and so on and so forth.  Sales monitoring and then contacts with the DP and the building manager.  I can’t think of anything that--in these environments that would fall into one of those general categories.  And that avoids being too specific, too.  You know, customer service is certainly in the operational category, for example, you know, so--  Thank you.


MR. MORRIS:  So I’ll speak up just for a second.  I think generalities are great.  But in this legislation, it really looks like it’s talking about that they want a little bit of specificity.  And like daily contact with employees, that--I don’t think we had any arguments about that.  I think we were really getting tied up in how often you’re talking to your subcontractor.

So like Vance was saying, and I think like we talked about with the average hours worked, everything kind of works out in the end.  So is it an average of X number of times a week for subcontractors.  And then the rest of it, like the different responsibilities and different categories of things that you can kind of check the box or calculate against--you know, as you’re trying to figure out, you know, really what you did for the week.  And that’s a hard analysis.  That’s a hard analysis for people to have a specific job description to sit and say, this is how much I worked this week on whatever subject.  So don’t--just because we’re struggling with it, don’t feel like we’re hurling down an unknown road because it--the job analysis task unto itself is a difficult task.


But we have to address what it talks about in the legislation.  I think the thing we have to remember, the thing that I’m trying to remember, is it’s not necessarily this group that it’s going to be --.

MS. MOORE:  Right.


MR. MORRIS:  You guys know what you’re doing.  But it’s the new people coming into the program in the future that need to have some guidelines and some minimum expectations that yeah, they don’t leave their employees off the hook for a week and a half while they’re out doing something else.  You know, they’re daily contact, like in cafeterias and stuff, and subcontractors, you know, you don’t just think about them when you get a check from them once a month and go oh, yeah, those guys at Canteen, they’re knocking it out of the park.  Maybe I should call them once in a while.  There’s an expectation of contact.  That’s my thought.


MR. TERRY SMITH:  So for the purpose of the checklist, for the purpose of the statement of work, can we just say weekly contact with subcontractors?  I mean, they’re going to be documenting it--  If they’re having daily contact on their log, they’re going to show how many times they did it.

MR. ALLEN:  And I think in the case where you might not need to contact your contractor, send them an email, make sure you send them an email at least once a week saying like, you’re doing a great job.  Anything I should know?  I mean, that would fulfill that requirement.


MR. TERRY SMITH:  Exactly.


MR. ALLEN:  It doesn’t seem burdensome at all, you know.


MR. HODDLE: Yeah. No.


MR. TERRY SMITH:  Can we just say weekly contact?  Weekly contact? I mean, all you’re…

MR. JACKSON:  How about weekly communications?


MS. MOORE:  Weekly communications.  That’s good.


MR. HODDLE:  Yep.  Yep.


MS. MOORE:  Communication.


MR. ART STEVENSON:  Exactly.  Weekly communication.


MR. JACKSON:  All right. I did something right.

MR. TERRY SMITH:  Well, the law says contact.


MR. ART STEVENSON:   Oh, it does?


MR. TERRY SMITH:  Yeah.  So we might as well… we need to stick with what the law says.  I mean, you can add…


MR. ALLEN:  So do we need a definition that says contact means…


MR. HODDLE:   Communication.


MR. ALLEN:  Yeah.


MS. MOORE:  Definition: contacts means communication.


MR. MORRIS: I think it would probably be best to just to say it with the statute.


MR. TERRY SMITH:  We would have to define communication. [Laughs.]

MR. ART STEVENSON:   I mean, we could --.

MR. TERRY SMITH:  So--okay.  So for purposes of getting this down on paper, can we say right now, for now, I don’t even know if we can say--have to say weekly, but we will say weekly contacts with subcontractors/teaming partners.


MR. HODDLE:   Teaming partners.


MR. TERRY SMITH:  Can we just get that down on the list?


MR. ART STEVENSON:  Yeah.


MR. TERRY SMITH:  Eric, are you okay with that?


MR. MORRIS:  Yeah.


MR. TERRY SMITH:  Okay.  So the other thing that we haven’t talked about is paperwork.  I mean, we’ve got to include time in there for the paperwork that you do. Because that takes up--that should take up--can we just say reporting and paperwork?  That’s all we have to say, reporting and paperwork.

MR. HODDLE:  Yep.


MR. TERRY SMITH:  And because that’s your reports you file at the agency, that’s--all the paperwork you do is related to your business.  And then we can list that.  Then we can list the inventory control.  That covers a whole bunch of stuff.  And you could--you know, it’s easy to document when you’re doing that.  I’m trying to think of things that we can…


MR. HAUTH:  Well, I think what Luther said, the compliance part of it, I don’t know what you want to call it, but like we need to have on document--or contracts that we have with our subs or our--you know, whatever our employees, health licenses or businesses.  So if there could be something that would be like, I don’t know, certificate retention--


MS. MOORE:  Compliance documentation.


MR. HAUTH:  --or compliant document--I don’t know what it would be, but…


MR. TERRY SMITH:  You wouldn’t have any paperwork.


MR. HAUTH:  What’s that?


MS. MOORE:  Compliance documentation.


MR. HAUTH:  Yeah.  I don’t know exactly how to language it in the--  And I also think we need to do like a business overview or business review so that we’re reviewing the scope of our business.  Like in my instance, I review, you know, how Canteen is doing monthly and/or more often.  So…


MR. TERRY SMITH:  Just put sales reviews, review of sales.


MR. MORRIS:  Profit and loss.


MR. HODDLE:  For business --.

MR. TERRY SMITH:  Sales and profit and loss review, something like that.  Just list that as one of the things.


MR. ART STEVENSON:  Mm hm.


MR. MORRIS:  Terry, just—I like that conversation before we get too far-- because I think that falls into the development and maintenance of work logs.  I think that really fits into that category.  The other piece that it talks about is vending facility inspections.

MR. TERRY SMITH:  Right, I was going--that’s where I was going next.


MR. MORRIS:  Okay.  Vending facility. Yeah.

MR. TERRY SMITH:  Because that has to do with site visits and...  You know, I would just say site visits to inspect for quality and cleanliness or something like that.


MR. JACKSON:  Functionality, too, maybe.  You know, see if your vending machines work.

MR. TERRY SMITH:  Because weekly site visits, it doesn’t say every single location, but if you say weekly site visits, there’s a weekly log.  So if you say weekly site visits to inspect for--to inspect the facility for cleanliness, quality, and the proper functioning of machines, something like that.

MR. JACKSON:  Perfect.

MS. MOORE:  Can you say responsible for weekly site visits.


MR. TERRY SMITH:  Well, that’s what the whole thing is.  These are all responsibilities.


MS. MOORE:  I know.  But the reason is because I’m thinking about Derrick, who said it was going to hurt his income to now hire someone to go to different cities.  And if he has to do it every week, versus if he has a person who’s going, and he signs off on it, he’s still responsible.


MR. TERRY SMITH:  I think the idea here is that the--and it’s going to be the vendor that’s going to be doing these things.  I mean, this is the statement of what the vendor is doing, so…

MR. MORRIS:  So like vending facility inspections would include--  That’s kind of the run-in to it?


MR. TERRY SMITH:  What’s that?


MR. MORRIS:  Vending facility inspections would include or would be conducted pursuant to how—you know,whatever the structure you want to set up.  Is that what you’re saying?


MR. TERRY SMITH:  I’m just saying we’re going to list that as one of the duties.  And everything I’m trying to come up with is something that will be on the log that they will document.


MR. MORRIS:  Sure.


MR. ART STEVENSON:  That they can document.


MR. TERRY SMITH:  Yeah, if they did.  If they have--if they did…


MR. ART STEVENSON:  Where applicable.


MR. TERRY SMITH:  If they did it five times a week, that will be on the log.  If they did it no times a week, that will be on the log.  But these are the things that they--that you can document.  So you just say, “site visits to inspect vending facilities for cleanliness, quality, and proper function of equipment.”  And then on their log, they would indicate which--you know, what they did to comply. Where they--what site visits they did and inspections they did and that stuff. A pretty simple thing.  

MR. JACKSON: I like it.


MR. TERRY SMITH:  Does anybody object?

MR. DERRICK STEVENSON:  This is Derrick.


MR. TERRY SMITH:  Go, Derrick.


MR. DERRICK STEVENSON:  Yeah.  Well, to--just to add on to what was said, I got--you know, a lot of my locations are like 200 miles away.  And to go to any of those on a weekly basis is just going to…


MR. TERRY SMITH:  We didn’t say that.


MR. HODDLE:  Not every location is…


MR. HAUTH:  You’ll make your 30 hours easy!

[Laughter.]


MR. TERRY SMITH:  We didn’t say that.

MR. DERRICK SMITH:  Yeah.  Yeah.


MS. MOORE:  Travel time.


MR. TERRY SMITH:  Travel time counts.


MR. MORRIS:  Travel time, that will count.


MR. DERRICK STEVENSON:  Travel time costs money.

MR. TERRY SMITH:  So what else can we put on that sort of list?  Help me out here.  I’m trying to think of some of the other things Steve said.  He had a good list going there.


MR. HAUTH:  What did we do as far as paperwork?  Did we decide, like, on…?

MR. TERRY SMITH:  We said reporting and paperwork.


MR. HAUTH:  Okay.  Okay.  Good enough.


MR. TERRY SMITH:  So on your log, you would indicate what  paperwork and reporting you had to do that week.


MR. JACKSON:  Would you have employee paperwork to turn into your accountant?


MS. MIRANDA:  Payroll.


MR. TERRY SMITH:  Who’s that?


MR. ART STEVENSON:  That was Lewanda.


MR. MIRANDA:  Payroll, banking.  Is that all included in there?


MR. TERRY SMITH:  Do we have to break it out that specific?  Or is this--I mean, it’s all…

MR. MIRANDA:  Oh, okay.

MR. TERRY SMITH:  I mean, I’m asking.  I don’t care.  As I say, I don’t…

MR. HAUTH:  What about healthy vending?  Are we going to--because we’re going to have to deal with that--contemplate that later.  Are we going to try and report that percentage within the…


MR. TERRY SMITH:  That’s not toward… This is full-time employment.  All we’re trying to do is document what you’re going to--

MR. HAUTH:  Okay.


MR. TERRY SMITH:  --justify that you’re employed full-time.


MR. MORRIS:  So can we talk about the inspections real quick again?


MR. TERRY SMITH:  Uh-huh.


MR. BIRD:  Jerry.


MR. TERRY SMITH:  Eric’s got the floor.


MR. MORRIS:  How is a new person going to know or how am I going to know that a manager is fulfilling what they’re supposed to be doing irrespective of the hourly requirement?  If we don’t say, “Hey, you know, what’s… what’s the minimum for inspecting sites or inspecting facilities?”  If you have two facilities, there’s two.  But if you have 10 sites, then what’s the best practice for that?

MR. TERRY SMITH:  The best practice for…?

MR. MORRIS:  Yeah.  I mean, how…


MR. JACKSON:  For monitoring the --?


MR. MORRIS:  Yeah.  How often should they be there?


MR. JACKSON:  How about as business dictates?  Because if it--if your one machine empties faster than the other, then you’re not going to go to that one.


MR. TERRY SMITH:  But see, I don’t see this statement of full-time employment as being something that’s reflecting everything that the vendor, you know, the minimum requirements on everything.

MR. MORRIS:  The only reason I’m looking for specificity is because it’s in the statute.  The rest of it would--like the development and maintenance of work logs, I think that’s where the bucket list of things…


MR. TERRY SMITH:  Right.  That…


MR. MORRIS:  But that vending facility inspections, it’s called out specifically.  So my instinct is to say, well, you know, hey, what’s that look like?  Is that a weekly inspection of your facility?  If you’re a--obviously, if you’re running a cafeteria.  Or if you’re out running a vending location or a vending route, you’re hitting, you know, a percentage of your facility.

MR. TERRY SMITH:  The way I see it, all of these things are going to be listed.  I mean, we are making the check--we are making the log right now is basically what we’re doing.

MR. ART STEVENSON:  That’s right.


MR. TERRY SMITH:  And so the state… the state… because you can’t say this is what makes up full-time employment and then have a log that tracks something else.  

MR. ART STEVENSON: Can we say…?


MR. TERRY SMITH: So you say that this is--these are the things that make up full-time employment.  And then you’re going to get the documentation on the log.

MR. ART STEVENSON:  Right.


MR. TERRY SMITH:  And if I--you know, we don’t have to come up with a log right now.  You know, we’ll put the statement at the bottom later, you know, that it will be developed with the active participation of the Committee.


MR. ART STEVENSON:  Do we have stocking and repair work?


MS. MOORE:  Inventory goal.


MR. TERRY SMITH:  We got inventory.


MR. HAUTH:  What about travel?  Do we have that in there?


MR. ART STEVENSON:  Inventory is not the same as stocking.


MR. TERRY SMITH:  You’re talking about actually loading the machines?

MR. ART STEVENSON: What?


MR. HODDLE:  I don’t think you want stocking in there or repair. You’re inspecting to make sure that…


MR. TERRY SMITH:  You can put stocking and repair there, because everybody’s not going to be subcontracting.


MR. HODDLE:  The stock or repairing.

MR. TERRY SMITH:  This isn’t just for subcontractors.


MR. ART STEVENSON:  No, it’s for everything.


MR. TERRY SMITH:  It’s for everything.


MR. ART STEVENSON:  And I’m…


MR. BIRD:  Jerry.


MR. TERRY SMITH:  Is that Jerry?


MR. HAUTH: Yep.


MR. TERRY SMITH:  Go ahead.


MR. BIRD:  Yeah.  It’s a little confusing to me because I kind of can see what you guys are trying to…

MS. MIRANDA: Babe? Where’s the smokes?


MR. ART STEVENSON:  Off mute, Miranda!

[Laughter.]


MS. MIRANDA:  Sorry.  Sorry.


MR. BIRD:  Okay.

MR. JACKSON:  Go ahead, Jerry.


MR. MORRIS: Got to love the phone.


MR. BIRD:  So the thing is… is, why can’t we put a simple, as we’re required to do all aspects of what our business consists of?  I mean, we’re starting to itemize each little thing, you know?  But what it is, when you run a business, we all know there are certain things that’s just part of your business, you know, and things we want to write down, justify our full-time employment has got to be business-related and that you need to document them.  I mean, I think we’re doing a little too much trying to do all these little categories.  And then it almost sounds like to me, Eric wants to wonder about, okay, you wrote down that you done--it took you--how many minutes did you spend on your paperwork?  You wrote down two, but I think you should have been able to do it in one.  I mean, they’re getting down to where it’s almost like you’re getting micromanaged to tell you exactly your hours you’ve done, even though we’re all different.  It may take me longer to count money.  It may take this--  As long as we’re doing something that has to do with our business, it’s business-related.  It should be--go towards our full-time employment.  But you know, it sounds like they’re getting so far out that it’s almost like if it’s not in there, you can’t use it.  So that’s just my suggestion.  Thanks.

MS. MOORE:  I think part of the problem is that that has been brought up before, and I don’t mean to not be a Committee person and speak, but is that we’re trying to--in one sense, five years from now when a brand new person – when Celyn has convinced 30 new people to go into this program then, you know, they look at this thing and they go, man, this isn’t very clear about what I’m exactly supposed to be doing for my business.  And I think that is the intent of this, not--for me, certainly, it’s not the whole you’re worried about the micromanaging thing.  Am I…?

MR. HAUTH:  Well, and I think when we develop the work log through active participation, I don’t necessarily think we’re going to tie it back to we did this for 45 minutes, we did this for an hour and a half.  I would think that a broader sweeping expected 30 hours per week consists of this, this, this, and this.  I mean, that’s what I would expect this to be able to go for. So.

MR. JACKSON:  Terry, could I say something?


MR. TERRY SMITH:  Yeah.  I do want to add, just so Kathy can get it in, I think we do need to put travel in here, the more I think about it, because I mean travel to and from…


MS. MOORE:  Locations.


MR. TERRY SMITH:  To the locations, that is--  I don’t know how you’re going to put it in another category.  I mean, you can put it under site visits, I guess.


MR. HAUTH:  I’ll spend 30 hours in traffic getting from north Portland to downtown.  You’ll see that every week.  Right?


MR. TERRY SMITH:  You’re good.  You’re good.  Okay.  So what were you going to say?


MR. JACKSON:  I was trying to get back on point is, I think Eric was asking, what does it look like?  How do you define a site inspection?  And so that’s what we’re trying to define, right?  So in my eyes, I could go check it, and the very next day, I could call Vance and say, “Vance, did you have any problems?”  Because not only am I checking it, but his service crew that fills them is checking it, too.  So as long as I’m staying in contact with them and walking by my vending machines once a week, I think that’s good enough, myself.  And I have my customers coming to me and they know that I will refund them.  Everybody knows that I do vending.  And if I’m always in the building, and I’m going to walk by them here and there… I walk by them, you know, all the time.  So all we’re trying to do is define the inspection, I think, that we say that we will repeatedly monitor…

MR. TERRY SMITH:  I think we got the inspection down.  I think what we said was…


MR. JACKSON:  But didn’t Eric ask for something more specific like…?

MR. TERRY SMITH:  I think he was talking about times, yeah, the numbers or…


MR. JACKSON:  Well, how do we meet that requirement, then, without having a specific number like…?


MR. HODDLE: We don’t have a specific number.


MR. JACKSON:  Right.


MR. TERRY SMITH:  Well, I don’t… I’ll…


MR. JACKSON:  I’ll check the machines often as possible.  Can we say something like that?

MR. TERRY SMITH:  If you’re listing it, you’re going to log it when you did it.


MR. JACKSON:  Yeah.


MR. TERRY SMITH:  So that’s the documentation.


MR. JACKSON:  But like Jeanne-Marie said and Eric said, how is it going to be fully understandable by someone who’s never done it?


MR. TERRY SMITH:  I don’t think this section is intended for that.  I mean, I know--I heard what they say, but I don’t think this section is intended for that.


MR. JACKSON:  Okay.


MR. TERRY SMITH:  I think this section was intended to say what their full-time employment is.  These are the kinds of things you’ve got to do to be considered a full-time employee.


MR. ART STEVENSON:  That you can do.


MR. JACKSON:  Did we define, then, what a facility inspection is and that’s done?  Are we done with that?


MS. MOORE:  Could be.


MR. GORDON SMITH:  Did anybody touch on the cafeteria for shopping? Like going from here in town like at Roseburg to Costco and amount of time you spend shopping?  Did anybody touch on that?


MR. GRUELICK:  I did.


MR. TERRY SMITH:  We have--that will be inventory control.  You could say inventory control slash shop purchasing.


MS. MOORE:  Purchasing.


MR. HODDLE:  Yep.


MR. GORDON SMITH:  Okay.  Thank you.


MR. TERRY SMITH:  That would get it.


MR. ART STEVENSON:  Add purchasing.

MR. DERRICK STEVENSON:  This is Derrick.


MR. TERRY SMITH:  Okay, Derrick.


MR. DERRICK STEVENSON:  Yeah.  I just wanted to add because we’re--you know, we’re putting in all these requirements and stuff.  But one of the major things when you’re deciding whether an employee is a full-time employee is the hours that he’s getting--actually getting paid for and is entitled to that payment.  And you know, you’re getting to the point where you might be making it so that I’m not getting any money or it’s not--I’m not getting anything for doing all this work.  It’s going to be far under, you know, the minimum wage requirement of Oregon.

MR. JACKSON:  It’s a bad idea to try to figure out what minimum wage is.

MR. TERRY SMITH:  I don’t think there’s a minimum wage requirement in Oregon for self-employed...

MR. BIRD:  If I may, on Derrick, it’s true because, you know, you guys got to realize, cafeteria’s… that different.  A vending route, you’ve got to also realize, and I think you do, that we’re blind, we do not drive.  But what you almost sound like to me, you want me--  Actually, if I could, I’d be glad to go drive out --  But what you want me to do is hire someone to drive me out there to inspect that machine personally because I’m the manager. So there’s two of us to do a one-person job that I’ve got to pay someone to haul me out there.  So as a businessperson, well, how does that show a value to me?  Just so I can show you guys that I got off my ass, I mean, by butt?  I mean, I’m still doing--I’m still not--I don’t have to do the labor.  I don’t have to show the labor.  I’m the one that’s told the guy that made the map and told him where to go and what to look at.  Them was the hours I spent.  I wasn’t the laborer that went out and washed the toilets, you know.  But you want me to tell me--tell you how I spent 35 hours a week.  

Well, once again, it comes back to--it comes back to we spend 35 hours a week on stuff that’s business-related, whether it’s thinking, whether it’s writing or physically walking, I mean, I just think you’re getting way in the weeds of every little thing, and we’ve got to justify our minutes, our hours like an employee.  And I run a business--I thought this business was for me to run a self-employed business so I don’t have to be controlled by a boss.  I am the boss, as long as I’m doing my thing.  But anyway, I’ll leave that there.

MR. GRUELICK:  The only thing that’s specified on the time schedule is weekly contact requirements with employees or subcontractors.  There’s nothing that says you have to inspect every site weekly.

MR. TERRY SMITH:  No.


MR. GRUELICK:  I don’t think that that was the intent of this.


MR. BIRD:  Well, I’m just trying to get the chance to be hours--or full-time employment.  So how are you going to--if you’re going to make it an hour thing, then how much hours did I spend on that?  I understand that there’s no need to do it, but how am I going to prove that I spend hours unless I go out and do stuff that’s just stupid to do just to find the hours?  It should be a value of an hour.  I understand that point.  

And if everything’s different, but it almost sounds like to me we’re getting down to we want to know when you physically went yourself, and how much did you spend, 10 minutes there, 15?  You document what you done, you know, and tell us exactly what that was before and said it was just--it wasn’t just visits related.  I don’t think the legislature asked to do this.  I think they asked us to define what we feel is full-time employment.  Full-time employment is many things.  It’s not your physical--  I think you’re getting down to something physical that we physically have to walk out and do.  We can’t leave our homes.  I mean, you can do a lot of work from computers and stuff.  We don’t have to actually leave the home.

MR. GRUELICK:  Yeah.  I’m on your side about that.  But you know, if you tell an employee to inspect the site and you’re a reliable employee, you can rely on them to a certain extent. But perhaps once a month, you might--it might behoove you to go get in the car at 9 o’clock with the driver and go inspect two reports.  And you, say, left the house at 9 o’clock.  I arrived at site X at 9:45.  I looked at the condition of the machines in general and the stocking and so on and so forth, left, went to the next one, boom.

MR. TERRY SMITH:  Okay.  Let’s move on.  So…


MR. BIRD:  Maybe they--if the Agency--maybe they should do the same as we do so we know what they’re spending their time on.  I mean, you’re getting way of out there.

MR. TERRY SMITH:  Jerry, you’re getting way out in the weeds, too.  So let’s get back--let’s stay focused on what we’re trying to do, which is to identify the responsibilities of a vendor that constitutes full-time employee.  You just cannot say it’s anything to do with the business.  I mean, we’ve got to come--you’ve got to have a log.  And that’s what the legislature says.  We’ve got to have a log 

that--  At least that’s the way I interpret it.  Cary, do you interpret it the same way?  There might be a log documenting…


MR. ALLEN:  Yeah.  I don’t know that it has to be, you know, minute by minute or hour--


MR. TERRY SMITH:  Yeah.  Yeah.


MR. ALLEN:  --by hour, but it has to document your work activities.


MR. TERRY SMITH:  Right.  So that’s what we have to do whether we like it or not.  I’ve told you a hundred times, I’m not--you know, this goes against everything I believe in, but you’ve got--you’re the ones that got the law.  You know, Oregon’s passed the law and we’ve got to deal--we’ve got to deal with it.  So we need to come up with things that--you know, that we can--on this list of what we think constitutes full-time employment.  So what was the last thing we said?  


MS. EWING:  Travel to location.


MR. TERRY SMITH:  Travel and we did the purchasing.


MR. HODDLE:  Well, what do we have on the laundry list now?

MS: EWING:  Should I read the list, Terry?


MR. TERRY SMITH:  Go ahead.


MS. EWING:  Some of them might need to be deleted.  But number one, ensure that the facility is operated according to contract.  Contract and supervision…


MR. TERRY SMITH:  Say con--permit or contract.


MS. EWING:  Okay.  Permit or contract.


MR. DERRICK STEVENSON:  Can she get closer?


MR. TERRY SMITH:  No, I don’t think so.  She’s at a computer over there.


MS. EWING:  I’ll try to…


MR. ART STEVENSON:  Permit or contract.


MR. TERRY SMITH:  All right.  She’s going to need a microphone.


MS. EWING:  Thank you. Contact… I don’t think it works.

MR. MORRIS: Probably timed out.


MS. EWING:  Testing.


MR. TERRY SMITH:  Can you hear her better?  Say something.


MS. EWING:  Contact and supervision of employees.  Maintain--


MR. DERRICK STEVENSON:  That’s good.


MS. EWING:  --supervisory and direct control of the subcontractor.  That’s one I thought you might delete.


MR. HODDLE:  No, we need that.


MS. EWING:  Okay.  So weekly contact with subcontractors, teaming partners.  Reporting and paperwork.  Inventory control, purchasing.  Sales and profit reviews.  Weekly site visits to inspect vending facility for quality, cleanliness, and proper function of equipment, travel to and from locations.

MR. HODDLE:  Bang!

MR. ART STEVENSON:  I’ve got another one.


MR. TERRY SMITH:  Well, we’ve got a lot more.  We’ve got several more.  We’ve got to go to what Art said about actually loading the machines.  We’re going to have people doing that, and so we need to put in there that, you know, people--  And then we’ve got to put something that--  Eric, do you think saying abide by the permit covers the cafeteria for everything they do? Or do we just need to come up with one statement somehow that says… that covers the cafeteria people?

MR. MORRIS:  Yeah.  I was trying to think about it because there’s different language that sounds cooler, and I just can’t think of it right now.


MR. TERRY SMITH:  Or come up with some uncool language and we’ll make it cool.


[Laughter.]


MR. TERRY SMITH:  Okay.  So while he’s thinking of this uncool language, our--we can put in--we need to put down stocking of vending machines.  I mean…


MR. ART STEVENSON:  Servicing vending machines.


MR. TERRY SMITH:  Stocking and servicing vending machines.


MR. ART STEVENSON:  Yes.  Stocking and servicing vending machines.


MR. TERRY SMITH:  Okay.


MR. GRUELICK:  Okay.

MR. ART STEVENSON:  You’ve got to put something else in there because it does qualify: change--vending machines, change, and token machines.


MR. MORRIS:  Cash management?

MR. ART STEVENSON:  Because like me, for instance, I spend a minimum of two hours, two hours a week in my prison counting coin out for my quarter machines.


MR. HAUTH:  That was probably the service, wasn’t it? I mean…

MR. TERRY SMITH:  Yeah.  Or we could--cash management, I mean, if you’re--I understand what--the term that he used, Eric used, cash management. Because that’s taking money out of your machines, taking it to the bank, all that kind of stuff.


MR. STEVE GORDON:  Here… this is Steve Gordon.

MR. TERRY SMITH:  So cash management.


MR. STEVE GORDON:  I’m sorry, Terry.


MR. TERRY SMITH:  Go ahead, Steve.

MR. STEVE GORDON:  One of the things that we’re missing again, guys, when you’re mobile, you’ve got maintenance on your trucks, your vehicles.


MR. JACKSON:  Oh, yeah.


MR. STEVE GORDON:  Oil changes, all that.  You’ve got a whole other factor that’s involved in transportation needs.  Okay?  So I mean, do we want to go down that road with all that stuff that’s included or just a general…?

MR. GRUELICK:  But you’ve got maintenance problems with the facilities and stuff like that.


MR. TERRY SMITH:  So do we think vending--we said stock and service vending machines.  That doesn’t--that pretty well covers any maintenance things you’d have to do, fixing a coin jam or whatever.


MR. JACKSON: Would that service include the maintenance to the delivery van or whatever?  Because that’s what Steve said.

MR. TERRY SMITH:  Yeah.  I’m trying to get at what he’s saying.


MR. ART STEVENSON:  Maintaining auxiliary equipment.


MR. TERRY SMITH:  Yeah.


MS. MOORE:  And you have--you can have cash management.  Can you have transportation management?


MR. TERRY SMITH:  Well, we’ve already got transportation.  I like…


MR. ART STEVENSON:  So maintaining auxiliary equipment, which means…


MR. TERRY SMITH:  Required for the operation of the facility.


MR. ART STEVENSON:  Required for the facility because…


MR. TERRY SMITH:  Put that down, Kathy, before we forget it.


MR. ART STEVENSON:  Yeah, because if you have a freezer to keep your frozen items, you have to clean the compressors on a regular basis and maintain the machine in order for it to function correctly.  You know, with the van, you may have to wash the van.  

MS. HAWKINS: Oh, darn it!


MR. ART STEVENSON:  That’s all auxiliary equipment.


MR. TERRY SMITH:  Okay.  Who in here operates a cafeteria?  Just…


MS. HAWKINS:  I do.


MR. TERRY SMITH:  So everything we’ve talked about, I know supervising employees covers you.

MS. HAWKINS:  Yeah.


MR. TERRY SMITH:  Purchasing covers you.


MS. HAWKINS:  Mm hm.

MR. TERRY SMITH:  What else do we say?


MR. ART STEVENSON:  Maintaining auxiliary equipment.


MR. TERRY SMITH:  Yeah.  That would cover you.  What…


MS. HAWKINS:  Inventory control and all that.


MR. TERRY SMITH:  Inventory control covers you.  So what…


MR. DERRICK STEVENSON:  Traveling to buy stock.

MR. TERRY SMITH:  Yeah, we’ve got that.  So what do we have 

that--what have we not covered that you guys would do that we need to make sure we get in here?


MR. JACKSON:  How about laundry or uniforms?


MR. TERRY SMITH: Most of … I mean, I know Eric doesn’t like…

MR. JACKSON:  You mean more like regular kind of fees, fixed fees, is that…


MR. TERRY SMITH:  I’m looking for something…


MR. JACKSON:  Duties.


MR. HAUTH:  Like maintenance?  I don’t know if maintenance…


MR. TERRY SMITH:  We’ve got maintenance.


MR. HAUTH:  Do you?  Okay.


MR. TERRY SMITH:  I’m thinking about actually the preparation and serving of food or whatever, but that’s generally going through supervision.  Running a cash register would be cash management.  

MS. MOORE: Yeah. Yeah.


MR. TERRY SMITH:  And I think everything we’ve got.


MS. HAWKINS:   I can’t think of anything else that we do, but…


MR. BIRD:  Would employee supervision be in…?

MS. HAWKINS:   We got that.


MR. TERRY SMITH:  Yeah, we’ve got that.


MS. MOORE:  About the second --.

MR. BIRD:   Okay. Thanks. 

MR. TERRY SMITH:  So I mean I can’t think of anything.  Eric might think of something since he walked back in, but can you think of anything specific?  I mean, we just went over the list of things that...  It seems like everything we’ve talked about…


MR. JACKSON:  What about hiring and firing of employees?


MR. TERRY SMITH:  That’s a good one.


MS. HAWKINS: Employee supervision


MR. JACKSON:   How about janitorial?


MR. TERRY SMITH:  Well, maybe…

MS. HAWKINS:   Well, that’s still…

MR. TERRY SMITH:  Well, janitorial is a good one.


MR. JACKSON:  I guess they do it when someone’s…


MR. PILEGGI:  How about health and safety, ServSafe standards stuff in a cafeteria?


MR. JACKSON:  Oh, yeah.  Food handlers and all that.


MR. TERRY SMITH:  Well, you know…


MR. JACKSON:   That’s paperwork.


MR. TERRY SMITH:  No, it’s not. But we do need to say two different things.  I thought of training that you might go to would be--that would be…


MR. MORRIS: Upward mobility training.  

MS. HAWKINS: Training and education.


MR. TERRY SMITH:  That would be any training you do of employees.


MR. HAUTH:  Yeah, maybe like human resources.  I don’t know how you would--  Because, you know, you’re interviewing people or you’re possibly terminating people.  Maybe that’s the supervision of them.  Or you’re creating, you know, for those job duties, and you know, maybe doing employee reviews.  So maybe that all comes under supervision.  I don’t know.

MR. ART STEVENSON:  Yeah, that goes under employee…

MR. TERRY SMITH:  I do think we need to put training.


MR. ART STEVENSON:  Yeah, for the manager.


MR. TERRY SMITH:  Training in which the operator--the vending facility manager participates, in which he participates, if I could get my English correct.


MR. STEVE GORDON:  Does the maintenance of warehouse, is that included in something there, you know, where some of us have warehouses where we keep our stock and inventory?


MR. GRUELICK: There was a conversation about including that in the auxiliary…


MR. TERRY SMITH:  Inventory control?  Or would that be auxiliary equipment?


MR. STEVE GORDON:  I would think so.


MR. TERRY SMITH:  Well, I think we’re going to have to put down a category for other anyway.


MR. STEVE GORDON:  Yeah.


MR. TERRY SMITH:  There are going to be some things that we leave out--


MR. STEVE GORDON:  Yeah.


MR. TERRY SMITH:  --which --.


MR. ART STEVENSON:  How about the time you spend promoting and advertising?


MS. HAWKINS:  Marketing.


MR. ART STEVENSON:  And merchandising and all that?  What would we put that under?


MS. HAWKINS: Like surveys and stuff.  That would be more…


MR. ART STEVENSON:  Yeah.  Promoting, marketing, and…

MR. HAUTH:  Public relations. We are the investor, so…


MR. ART STEVENSON:  Yeah, we are.  We are…


MR. TERRY SMITH:  So you could say marketing.  What about contact with the building manager?  We never did--we bounced all around that and we never did say anything.


MR. GRUELICK:  Well, I mentioned it…


MR. DERRICK STEVENSON: Well, that should be part of facility visits.

MR. ART STEVENSON:  That’s customer service.


MR. TERRY SMITH:  That’s not necessarily customer service.


MR. JACKSON: That would be facility contact.


MR. GRUELICK:  I mentioned it…


MR. TERRY SMITH:  I want to say contact of building manager.


MR. GRUELICK:  Yeah, and I had with contact with BE, too.


MS HAWKINS:  Well, I don’t… And were we going to say how much?  Because that’s where we got hung up before.


MR. TERRY SMITH:  So that’s also good.  I mean, contact with…


MR. MORRIS:  Agency staff.


MR. TERRY SMITH:  Agency staff.  That’s a good one. Yeah.


MR. ART STEVENSON:  And Terry, it may be building manager, but it also may be a building committee.  What do they call the committee?


MR. GRUELICK:  Facilities.


MS. HAWKINS:  Food committees and stuff like that.


MR. ART STEVENSON:  Right.  Because--and truly speaking, the building manager may assign the task, or you may have a--what do they call it, a consumer--  It’s been so long since…


MR. HAUTH:  The cafeteria committee that I...


MR. ART STEVENSON:  Yeah.  Cafeteria committee or…


MR. ALLEN:  Health and wellness committee.


MR. ART STEVENSON:  The building committee because you know, if you just put the building manager, maybe you should put building…

MS. MOORE:  Building manager or designees.


MR. ART STEVENSON:  Building…

MR. HODDLE:  It’s all within the broad category of customer relations.


MR. ART STEVENSON:  Location--yeah.  It is customer relations, but…


MR. HODDLE:   Sometimes it’s the HR person you can…

MR. HAUTH:  Well, if we’re struggling to try and find more stuff, we should probably have enough including an “other” category, too.


MR. HODDLE:  Yes.


MR. HAUTH:  Which I think justifies, I mean…


MR. ART STEVENSON:   Wrap it up.  Because you can’t get 30 hours every week.

MR. TERRY SMITH: Okay. Read the… 


MR. DERRICK STEVENSON:  I’m just wondering how the cafeteria owners and stuff are going to like after they put in a 10-hour day that they have to sit down and spend two hours filling out a log every day.  I just don’t get it.


MR. MOORE:  Well, you don’t have to worry because you don’t have one.


MR. TERRY SMITH:  All right.  Read the list, Kathy.


MS. EWING:  All right.  Number one, ensure that the facility operated according to permit or contract.  Two, contact and supervision of employees.  Number three, maintain supervisory and direct control of the subcontractor weekly.  Weekly—I can’t… one second.  I’m turning on the --. Hello?

MR. ART STEVENSON:  Hello. Hello.

MS. EWING:  Weekly contact with subcontractors/teaming partners.  Reporting and paperwork.  Inventory control/purchasing.  Sales and profit and loss reviews.  Weekly site visits to inspect vending facility for quality, cleanliness, and proper function of equipment.


MR. ART STEVENSON:  Say that again.


MS. EWING:  Weekly site visits to inspect vending facility for quality, cleanliness, and proper function of equipment.  Travel to and from locations or transportation management.  Stock and services…


MR. TERRY SMITH:  Don’t say transportation management.


MS. EWING:  Don’t say it? Okay.


MR. TERRY SMITH:  Just say travel.  It can be travel to…


MR. HODDLE: Travel.


MS. EWING:  Travel.  Okay.


MR. TERRY SMITH:  Lots of travel.


MS. EWING:  All right.  Stock and service vending machines, cash management, maintaining auxiliary equipment necessary for the operation of vending facilities.  Want to say for the successful operation or just…


MR. TERRY SMITH:  That’s fine. Yeah.


MS. EWING:  Upward mobility training in which the vending facility manager participates.  Training of employees.  Promoting, advertising and marketing. Contact with the building manager and related committees.  Contact with agency staff.


MR. TERRY SMITH:  And other.


MS. EWING:  And other?


MR. TERRY SMITH:  Yeah.


MR. ART STEVENSON:  On the weekly… Read that one again on the weekly site visits.

MS. EWING:  Weekly site visits to inspect vending facilities while viewing the cleanliness and proper function of equipment.


MR. ART STEVENSON:  And again, okay, it says weekly site visits.  And all of my locations are sites, and I do not…


MR. TERRY SMITH:  It doesn’t say… It doesn’t say every one.  It doesn’t say…

MR. JACKSON: It just says…


MR. TERRY SMITH:  You’ve got to document…


MR. ART STEVENSON:  It says weekly site visits.


MS. MOORE:  But it doesn’t say every site.

MR. ART STEVENSON:  Hey, I’m--all I’m saying is that you’re mandating that I make weekly site visits and all—everything… I don’t like the weekly thing.  I mean, site visits as necessary. Because I don’t want OCB coming to me and saying you’re violating this because you’re not visiting this site on a weekly basis.  That’s--I’m sorry, but…


MR. TERRY SMITH:  Nowhere else do we say the time frame, so it doesn’t matter.  You can take “weekly” out, but…


MR. ART STEVENSON:  And Terry, you know, if a building manager complains, “Oh, he’s… Art’s not coming here every week, like it says in the rules of the handbook,” then what he’s saying is I’m breaking the law, and I’m--I don’t want to be breaking the law, so I don’t want that weekly in there. Site visits as needed.

MR. HAUTH:  Yeah.  He said he could take it out, so…


MR. ART STEVENSON:  Yay!  Yay!  Yay!  Okay.  I’m sorry, but I know how unreasonable some…


MR. HAUTH:  No, I…


MR. TERRY SMITH:  Okay.  That’s enough.  That’s enough.  You’ve got your way.


MR. ART STEVENSON: Yay! I’m sorry, Terry.  I just--you know…


MS. MOORE:  You’re pushing it.


MR. HAUTH:  All right, it’s 2 o’clock.  We got back at 12:45.  So do we want to take a break now or what?


MR. TERRY SMITH:  Let’s keep going.


MR. HAUTH:  Okay.


MR. TERRY SMITH:  So then, how did that start?  What did that section start out as?  The very first sentence?

MS. EWING:  All right.  Are you talking about the “in order to comply with…”?


MR. TERRY SMITH:  Yes.


MS. EWING:  Okay.  In order to comply with Section 5, ORS…


MS. MOORE:  3253.


MS. EWING:  Full--well, full-time employment for vending facility manager, considered to be an average minimum of 30 hours per week as represented by the responsibilities outlined below.


MR. TERRY SMITH:  Okay.  I think just to clarify, after we list all of those, we need to put a statement in there, I’m going to say before we get to it, and say it’s understood that a vending facility manager is not required to perform all of these functions--


MS. MOORE:  In person.


MR. TERRY SMITH:  --every week.  I mean, just…


MR. HODDLE: Right. So…

MR. TERRY SMITH:  You’re going to be documenting on your log what you do.  You don’t want this to be taken as, okay, you’ve got to do every one of these every week. Because you’re not going to meet with the building manager every week.  You’re not going to do such things --.

MR. ART STEVENSON:  How about putting “as needed” right at the top?


MR. TERRY SMITH:  No.  Just leave it.  Just leave it like it is.


MR. HODDLE:  Just put that statement at the end of --.

MR. TERRY SMITH:  Put that statement at the end. Just say you’re not expected to do it every week.  And then…


MR. ART STEVENSON:  All these duties should be reported.


MR. TERRY SMITH:  And then you need a statement that somehow deals with if the vendor is sick or, you know, nothing--  This section is not intended to preclude a vendor from taking a vacation.


MR. JACKSON:  Independent rights as a business owner.


MR. TERRY SMITH:  No.  


MS. MOORE:  Having medical leave as necessary.

MR. TERRY SMITH:  So…


MR. HODDLE:  It might rain.


MR. TERRY SMITH:  So, do you understand what I’m saying?


MS. HAWKINS:  No. I don’t know.


MR. TERRY SMITH:  Say…


MR. JACKSON: Since I worked my butt off a year, I can take a vacation.


MR. TERRY SMITH:  You all get time to take a vacation.  We don’t want to get into how many--how much vacation you can have, how much sick leave you can have, because that--you know, that’s where--that’s when RSA steps in and says no.  But so--what…


MR. DERRICK STEVENSON:  Well, with Oregon state employees, there is a law now that states that they have to receive a certain amount of sick pay.


MR. TERRY SMITH:  That’s--we’re not--that’s not --.

MR. GRUELICK:  What about another category?


MR. TERRY SMITH:  Wait.  Huh?


MR. GRUELICK:  What about another category?


MR. TERRY SMITH:  What do you mean?


MR. GRUELICK: In case something’s not on this list that needs to be.

MR. TERRY SMITH:  We’ve got “other.”


MR. HODDLE: We’ve got “other.”


MR. TERRY SMITH:  So…


MR. HAUTH:  Could you put excluding like vacations, holidays, and sick leave?

MR. JACKSON:  Oh, yeah.  The above are required excluding days.


MR. ALLEN:  A requirement to say “shall take as many sick days and vacation as needed to maintain mental and physical health.”


[Laughter.]


MR. HAUTH:  Too late!  Wait, too late!

MR. ART STEVENSON:  I’m taking six months off.


MR. HAUTH:  Missed that bench… missed that goalpost!

MR. ART STEVENSON:  Terry, we used to have in the old handbook--


MR. MORRIS:  Back in the day.


MR. TERRY SMITH:  Back in the day.


MR. ART STEVENSON:  --we had a--if we were taking a vacation or whatever, sick leave, we still had to make sure that the stuff was being, you know, done.


MR. JACKSON:  Yeah.  Maintained, yeah.


MR. ART STEVENSON:  And I forget because it was in the handbook long, long ago.  I’ve thrown it away.  But the wording in there, note, manager is entitled to reasonable sick time and vacation.  I’m trying to figure out the word.


MR. ALLEN:  What about ensure that all the above activities or responsibilities are carried out when the manager takes sick leave or vacation?


MR. TERRY SMITH:  See, I think that’s the next sentence to the sentence that I was trying to get in.


MR. ART STEVENSON:  Yeah.


MR. TERRY SMITH:  I’m trying to get in the sentence that says that it doesn’t…


MR. ALLEN:  Affect the function.


MR. TERRY SMITH:  No.  I want to get into the fact that if you’re on vacation, you know, or you’re sick, it’s understood that some of… that you personally may not do some of that stuff.


MR. ART STEVENSON:  Right.


MR. TERRY SMITH:  But what I’m trying to say, I’m trying to get language that says this section does not preclude a vending facility manager from taking vacations and/or taking time off due to illness.


MR. STEVE GORDON:  Holidays, sick leave.


MR. TERRY SMITH:  Don’t say sick leave.


MR. ART STEVENSON:  Yeah.


MR. TERRY SMITH:  Just say taking time off due to illness.


MR. ART STEVENSON:  Okay. Vending facility managers are entitled to…


MR. TERRY SMITH:  You’re not entitled to.


MR. ART STEVENSON:  No.  Okay.


MR. TERRY SMITH:  Just say… Just say this…


MR. ART STEVENSON:  Vending facility managers.


MR. TERRY SMITH:  Let’s say this section does not preclude vending facility managers from taking vacation--


MR. ART STEVENSON:  Yes.


MR. TERRY SMITH:  --or being absent due to illness.


MR. ART STEVENSON: Sick leave.


MR. TERRY SMITH:  Don’t say sick leave.


MR. HODDLE:  Other absence. There’s a word for it.


MR. DERRICK STEVENSON:  Plus when you’re out of state for training and everything else, too.


MR. TERRY SMITH:  Yeah.  But that already counts if you’re out of state for training.  You’re getting credit for that.


MR. HODDLE:  Other explained absence.


MR. TERRY SMITH:  Does not preclude a vendor…


MR. BIRD:  Not to throw a wrench in there, but what about if you say you’ve got to go and have an operation and you’re out for a month?


MR. TERRY SMITH:  Going to kick you out of the program, then.


[Laughter.]


MR. TERRY SMITH:  So we’re--that’s what we’re saying.


MR. DERRICK STEVENSON:  Well, that would be under sick.

MR. TERRY SMITH:  That’s what we’re saying right now.  That’s what we’re trying to put in here.


MR. ART STEVENSON:  Right.


MR. TERRY SMITH:  This section does not preclude a vending facility manager from taking vacation or being absent from the facility due to illness.


MR. GRUELICK:  Can you put medical leave?


MR. TERRY SMITH:  No.  I don’t want to use the word “leave” anywhere because then…


MR. GRUELICK:  Medical reasons?


MR. HODDLE:  Medical reasons works for me.


MR. TERRY SMITH:  Okay.  Instead of illness, you can say medical reasons.


MR. ART STEVENSON:  Right.  Medical reasons.


MR. TERRY SMITH:  And then say either medical reasons or other documented reasons approved by the Director.

MR. DERRICK STEVENSON:  Which would include pregnancy and stuff like that for the women.


MS. MOORE:  Derrick…


MR. TERRY SMITH:  And then say--  You got that, Kathy?


MS. EWING:  All right.  This section does not preclude a vending facility manager from taking vacation or being absent from the facility due to medical reasons or other documented reasons as…


MR. TERRY SMITH: Approved by the Director.


MR. ART STEVENSON:  As approved by the Director.  

MR. TERRY SMITH:  And then the next sentence says, it is the responsibility of the vending facility manager to ensure the continued operation of the vending facility during any such absences.

MR. JACKSON:  Yep.


MR. HODDLE:  Beautifully put.

MS. MOORE:  Yay.


MR. TERRY SMITH:  And there’s something else I kept thinking I needed to remind myself of.


MS. EWING:  What about, it is understood that a vending facility manager is not expected to perform his responsibilities every week is the first sentence?  Is that not--should we keep that in there?


MR. TERRY SMITH:  Yeah.  Should not--right.  Read it again.


MS. EWING:  It is understood…


MR. ART STEVENSON:  Who’s breathing hard?


MS. HAWKINS:  Jerry.


MS. EWING:  It is understood that a vending facility manager is not expected to perform these responsibilities…


MR. TERRY SMITH:  Say every responsibility.


MS. EWING:  Oh, okay.


MR. TERRY SMITH:  Not expect a--every responsibility.  Okay.  So read the whole thing, Kathy.  Let’s see if we got consensus on it.

MS. EWING:  It is understood that a vending facility manager is not expected…


MR. TERRY SMITH:  No, no.  Start at the very beginning.

MR. ART STEVENSON:  At the very beginning.


MS. EWING:  In order to…


MR. TERRY SMITH:  The whole thing.  In order to comply with…


MS. EWING:  In order to comply with Section 5, ORS full-time employment for vending facility manager, it is considered to be an average minimum of 30 hours per week as represented by the responsibilities outlined below.  One, ensure that the facility is operated according to permit or contract.  Two, contact and supervision of employees.  Three, maintain supervisory and direct control of the subcontractor.  Four, weekly contact with subcontractors, teaming partners.  Number five, reporting and paperwork.  Six, inventory control/purchasing.  Seven, sales and profit and loss reviews.  Eight, site visits to inspect vending facility for quality, cleanliness, and proper function of equipment.  Nine, travel.  Ten, stock and service vending machines.  Eleven, cash management.  Twelve, maintaining auxiliary equipment necessary for the operation of a vending facility.  Thirteen, upward mobility training in which the vending facility manager participates.  Fourteen, training of employees.  Fifteen, promoting advertising and marketing.  Sixteen, contact with the building manager and related committees.  Seventeen, contact with agency staff and others.


It is understood that a vending facility manager is not expected to perform every responsibility every week.  This section does not preclude a vending facility manager from taking vacations or being absent from the facility due to medical reasons or other documented reasons as approved by the Director.  It is the responsibility of the vending facility manager to ensure the continued operation of the facility during these times.


MR. TERRY SMITH:  Okay.  One more sentence.


MS. EWING:  Okay.


MR. TERRY SMITH:  The--what are we calling it?  Are you calling it the Commission or the Agency?  What are we calling it?  I forget.


MR. MORRIS:  Commission.


MR. TERRY SMITH:  Okay.  Say the Commission, with the active participation of the BECC.


MR. ART STEVENSON:  Elected Committee.

MR. TERRY SMITH:  However we--


MR. ART STEVENSON:  Yeah.


MR. TERRY SMITH:  ---refer to it throughout the rest of the rules.  I don’t remember. Comma, shall develop a weekly log, whereby the vending facility manager will document the above activities.  Is that okay?


MS. MOORE:  The only--I was thinking facility manager and/or.


MR. TERRY SMITH:  I’m talking about the--I’m talking about the sentence.  We’ve got…


MR. HAUTH:  Yeah.  No, I mean, I think it’s fine.  And then as we develop it with the agency, okay, we can make it as simple but effective and functional as possible so we’re not documenting 45 minutes.  Maybe we could…


MR. TERRY SMITH:  Well, we’re not going to get into all that.


MR. HAUTH:  Right, but…


MR. TERRY SMITH:  That--you can do that…


MR. HAUTH:  Sure.


MR. TERRY SMITH:  When you all do the form I’m 2000 miles away. [Laughs.]

MR. HAUTH:  We’ll make this food for thought.  We can--

MR. TERRY SMITH:  Okay.


MR. HAUTH:  --do percentages.


MR. ART STEVENSON:  Terry, can I…


MR. TERRY SMITH:  What do you--wait, wait, wait.  Hold on a second.  Eric, what do you think of that?


MR. MORRIS:  Well, the one thing I know we talked about, we talked about at length was the daily contact with employees, and I didn’t hear that piece.  Is that still in there?


MR. ALLEN:  It’s the first one.


MR. TERRY SMITH:  It says--it didn’t say daily.  I think it says supervision.


MS. MOORE:  Daily and weekly have both been removed.


MR. MORRIS:  Well, the weekly contact with employees and subcontractors is specific to the statute.


MS. MOORE:  And that’s in there.


MR. ART STEVENSON:  And it says weekly, not daily.


MR. ALLEN:  Your question is what, Eric?


MEMBER:  I didn’t hear anything.


MR. TERRY SMITH:  Under customer contact, it says--what does it say, Kathy?  It says employee supervision?


MS. EWING:  Contact and supervision of employees.


MR. TERRY SMITH:  That’s all it says.  It doesn’t say…


MS. EWING:  But then it says later, weekly contact with subcontractors,--

MR. TERRY SMITH:  Right.


MS. EWING:  --teaming partners.


MR. HODDLE:  So you can say weekly in both places because at the end, you knock it out.  Just say not every activity has something weekly --.  Boom.


MR. DERRICK STEVENSON:  This is Derrick.


MR JACKSON:  Hey, Eric, if the weekly…


MR. TERRY SMITH:  Wait, Derrick.


MS. HAWKINS:  So I only have to show up once a week?


MR. TERRY SMITH:  Well, no, see, that’s where--see, that’s where I get a little hung up on putting in the time frames because if people are going to--people are going to think this is the minimum and…


MR. ART STEVENSON:  Does it say that in the statute?


MR. TERRY SMITH:  It says weekly contact, yeah.


MR. GRUELICK:  Contacts.


MR. MORRIS:  But see, Terry’s point was valid the last time about vending facility inspections.  It doesn’t have the prefix on there of weekly.  But under the previous section, it talks about weekly contact with employees and subcontractors specific to that, so…


MR. TERRY SMITH:  But weekly-- the log will show how much contact it was.  It could be zero and it could be--  It doesn’t say you have to do a weekly con--I don’t--I guess you can interpret that any way you want to, but I don’t know that it says…


MR. JACKSON:  I see my employee every day, so it could be daily.  

MR. MORRIS: I thought that’s what we agreed on.


MS. MOORE:  Section 1.


MR. TERRY SMITH:  We said daily.  We said daily.

MR. MORRIS:  There wasn’t an agreement on it.


MR. TERRY SMITH:  We said daily.


MS. CELYN BROWN:  We did say daily but then we took it out.


MR. JACKSON:  If that’s what you like, I want to compromise.


MR. TERRY SMITH:  I don’t care.


MS. MOORE:  The law--Section 5 says weekly contact.


MR. TERRY SMITH:  Because that’s what--it’s a weekly log, so the weekly log shows whatever time…


MS. HAWKINS:  We were talking about how these things would…


MR. JACKSON:  Yeah.  Terry, there is one…


MS. HAWKINS:  … would be both for cafeteria…


MR. TERRY SMITH:  So you want to say weekly or daily?


MR. HODDLE:  I think everybody knows what the statute says.


MR. TERRY SMITH:  You okay with that?


MR. ART STEVENSON:  Well, I think why it says weekly…


MR. TERRY SMITH:  Put weekly contact?


MR. ART STEVENSON:  Because…


MR. TERRY SMITH:  I mean, it’s the log.


MR. ART STEVENSON:  Right.


MR. TERRY SMITH:  I think we’re getting hung up on whether that’s the…


MR. ART STEVENSON:  But you may have part-time employees and you’re not…


MR. TERRY SMITH:  It doesn’t say every single employee.  It doesn’t say contact--


MR. ART STEVENSON:  Right.


MR. TERRY SMITH:  --every single employee.


MR. JACKSON:  It just says every week you contact your employee.


MR. ART STEVENSON:  Right.  And if you…


MR. TERRY SMITH:  He wanted to say--he wanted to go back to daily, which I’m fine with.


MR. ART STEVENSON:  I don’t. Weekly’s great.


MR. TERRY SMITH:  You can’t--you’re not going--you don’t talk to your employees every day?


MR. ART STEVENSON:  Huh?


MR. TERRY SMITH:  You don’t talk to any of your employees every day?


MR. ART STEVENSON:  I talk to my wife every day.


MR. TERRY SMITH:  Okay.  Well, you’re doing it.

MR. ART STEVENSON:  But what I do is…


MR. DERRICK STEVENSON:  Well, I don’t talk to my employee every day.


MR. HAUTH:  Yeah, the statute says weekly. I think you could probably interpret that throughout that whole section to make it weekly.  I don’t know.


MR. MORRIS:  It says weekly contact requirements.

MR. GRUELICK:  With employees or subcontractors.


MR. PILEGGI:  Throughout the week.


MR. GRUELICK:  Time frame that specified.  And I think the weekly is appropriate.


MR. MORRIS:  But how many times a week?  Is that once a week?  That would be weekly.


MR. HAUTH:  That would develop through the log, I guess.


MR. GRUELICK:  Weekly, to me, is a minimum.


MS. MOORE:  Oh, man, are we going to go backwards again?


MR. ART STEVENSON:  You may have a part-time employee--


MR. TERRY SMITH:  Yeah.


MR. ART STEVENSON:  --that only works one day a week.


MS. HAWKINS:  He just said…


MR. HODDLE:  It doesn’t say--back to Terry’s point, it doesn’t say you have to contact every employee every week.  Weekly contact.


MR. TERRY SMITH:  Eric’s wanting to go to daily.


MR. HODDLE:  It can be one out of every…


MR. ART STEVENSON:  He’s wanting to go to daily.


MR. MORRIS:  I thought we were at daily, like, 45 minutes ago.


MR. TERRY SMITH:  We did.


MS. MOORE:  We took it out.


MR. TERRY SMITH:  So…


MR. MORRIS:  Maybe I was in the bathroom when you were talking.


MR. TERRY SMITH:  Which I -- while you were in--


MR. ART STEVENSON:  You left?


MR. TERRY SMITH:  --the bathroom.


MR. MORRIS:  I’m just saying, I washed my hands…


MR. ART STEVENSON:  You left?


MR. TERRY SMITH:  Okay.  I mean…


MR. DERRICK STEVENSON:  I have one more thing to say.


MR. TERRY SMITH:  Hold on, Derrick.  So are you going to say something different?


MR. DERRICK STEVENSON:  A little bit.


MR. TERRY SMITH:  So is it going to be--  I mean, I don’t care.  You could say daily contact with full-time employees because I mean, he--you’re right, if you only have one employee and they’re part-time, you’re not going to have contact with them.


MS. HAWKINS:  Not when they’re doing…


MR. HODDLE:  That’s right.


MR. ART STEVENSON:  And they ain’t gonna--  What do you call it?


MR. JACKSON:  Could we just put the word weekly?


MR. TERRY SMITH:  Eric won’t--Eric’s not buying that.  Eric’s not buying weekly.


MR. MORRIS:  And quite frankly, I don’t think anybody else would, either.  If you have employees,--


MR. TERRY SMITH:  I agree.


MR. MORRIS:  --you need to be contacting them.


MR. DERRICK STEVENSON:  Well, if they’re not working.


MR. MORRIS:  I’m looking right at Terry going, Terry, understand what I’m saying.  Terry’s like dude, I gotcha.


MR. TERRY SMITH:  And I’m looking at you saying give me something.


MR. MORRIS:  Just--I…


MR. TERRY SMITH:  I mean, you understand the point that you can’t contact every employee?


MR. MORRIS:  Yeah.  It’s common sense.


MR. TERRY SMITH:  Okay.  So if you say full-time employees, does that get you--get us where we want to be?  Contact with full-time employees daily?


MS. CELYN BROWN:  Don’t you just want the word daily in there?


MR. TERRY SMITH:  No.


MR. PILEGGI:  Terry, I don’t think you have to say…


MR. HAUTH:  Terry?  Terry?


MR. TERRY SMITH:  Wait, wait, wait, wait.


MR. HAUTH:  Sorry.


MR. TERRY SMITH:  Go head.


MR. PILEGGI:  I don’t think you have to say that because on a part-time employee, it’s going to be wide open.  Your employee isn’t working those days.  But on that day that they work, that’s your contact.  Right?  It’s kind of a common sense thing.  So…

MR. TERRY SMITH:  Daily contact.


MR. PILEGGI:  But you also have cafeterias that are open five days a week, and you can meet your employees at that point.


MR. TERRY SMITH:  Daily contact with employees who are on duty.


MR. PILEGGI:  During their scheduled work shift.


MR. TERRY SMITH:  I mean, you can’t contact them if they’re not at work.


MR. PILEGGI:  Yeah.


MR. TERRY SMITH:  How about that, Eric?


MR. MORRIS:  Sure.


MS. CELYN BROWN:  Well, originally, we just had the word daily in there only, and then eventually, that got stricken.


MR. TERRY SMITH:  Now we’re back to it.


MS. BROWN:  So could you just add the word daily?  Do we have to put duties?  Do we have to put full things?  Why do we have to put that?


MR. TERRY SMITH:  Because they’re concerned that they’re not--if they’re not there.  You can only contact them when they’re there.


MS. CELYN BROWN:  Right.


MR. ALLEN:  Can I try? Contact with employees each day they are working.


MS. CELYN BROWN:  Working.


MR. TERRY SMITH:  Same thing.


MS. CELYN BROWN:  Well…


MR. TERRY SMITH:  What did I say?  Did you write it down?  I don’t know if you wrote it.


MS. MOORE:  You originally said daily contact with full-time employees.


MR. TERRY SMITH:  No, we--we’re past that.


MR. ART STEVENSON:  How about contact with on-duty employees?


MR. TERRY SMITH:  Well, what’s Kathy got written down?

MS. EWING:  It’s been going back and forth too fast.


MR. TERRY SMITH:  I know it.  You don’t have anything written down.


MS. EWING:  Well, I mean, it’s going back and forth.


MR. TERRY SMITH:  You don’t have any contact with employees.


MS. EWING:  At one point, you said contact, let’s see, contact with employees during their shift.


MR. PILEGGI:  Their scheduled work shift.


MS. EWING:  Maybe I didn’t say that right.


MR. TERRY SMITH:  So what…


MR. ART STEVENSON:  Contact with--


MR. TERRY SMITH:  Contact…


MR. ART STEVENSON:  --on-duty employees.


MR. TERRY SMITH:  Contact with the employee on the day--  What did you say, Cary, on the days they work?


MS. MOORE:  On the days they work.


MR. MORRIS:  I got it.


MR. TERRY SMITH:  Uh-oh.  Eric’s got it.  And I agree with whatever it is.


MR. ART STEVENSON:  No!

MR. GRUELICK: All in favor, say aye!


[Laughter.]


MR. MORRIS:  I don’t want to forget.  I would just simply say daily contact with scheduled employees.

MR. TERRY SMITH:  There you go.


MS. MOORE:  All right.


MR. ART STEVENSON:  That’s what I said, contact with on-duty employees.


MEMBER:  Any objections?


MR. TERRY SMITH:  No objections.  I hear none.


MEMBER:  All in favor…


MR. TERRY SMITH:  Okay.  So now, back to the statement.


MR. ART STEVENSON:  Break time.


MR. TERRY SMITH:  No.  Wait, wait, wait, wait.  No, no.  It’s not break time.  Okay.  Okay.  Hold on, hold on, hold.  Okay.  Committee, we just read over that entire section.  Are there any objections to what we just came up with?


MR. HAUTH:  Was “other” in there?  I didn’t…


MR. TERRY SMITH:  Yes.


MR. HAUTH:  Okay.  I don’t have any objections.  I don’t think we heard from Derrick when he was trying to get in, but…


MR. TERRY SMITH:  Do you have any objections, Derrick?


MR. DERRICK STEVENSON:  Oh, I have a lot of objections, but I won’t waste your time with them.  But--


MR. TERRY SMITH:  Okay.


MR. DERRICK STEVENSON:  --I just wanted to add in if, like, say Char goes into her cafeteria, she goes in, says hi to her employees and does all that stuff, and then she gets on the till and works the till for eight hours, is she going to get credit for that or…

MS. HAWKINS:  Yeah.


MR. DERRICK STEVENSON:  I’m not sure.


MR. TERRY SMITH:  Yes.


MR. DERRICK STEVENSON:  Well, I know, but just it’s not really covered anywhere.


MR. TERRY SMITH:  I hear no objections from the Committee.  I think we’ve got a consensus from the Committee.  Eric, are you okay?


MS. CELYN BROWN:  Eric left.


MR. TERRY SMITH:  No, he’s not.  He came back.


MR. MORRIS:  I literally walked across the room.  Sorry I’m not in my assigned position.  The only thing that I--  I’m good with the list and everything.  The piece that doesn’t feel quite tight yet is the work--because it says development and maintenance of work logs.  And just maybe having, like Randy was saying, how we flesh that out.


MR. ALLEN:  Did we already do that piece?


MS. MOORE:  At the end, it says in cooperation or active participation with the BECC developing the work log.


MR. MORRIS:  So my question is, we’re getting ouR active participation on right now.


MS. MOORE:  Yeah.


MR. MORRIS:  Aside from actually building it, the piece that I hear different, my thought process versus other thought processes, some people are talking about checking a box.  I was think…


MR. TERRY SMITH:  No.


MR. MORRIS:  I was--because we have a calculation we need to make.  Do we want to calculate versus, you know, “Hey, I spent 20 hours this week doing whatever?”  Or check a box?  I mean, that’s…


MR. HAUTH:  Maybe when we get to that point, Eric, we could do percentages.  You know, maybe 20 percent here or 5 percent.  As long as it went to do 100 percent, I think that would be equal for everybody.


MR. ART STEVENSON:  Can I say something here?  Can I say something?


MR. TERRY SMITH:  Does it add anything…?

MR. ART STEVENSON:  Why in the heck…?  Okay.  I’m an independent businessperson.  How I keep my log or what is the format of my log is my individual preference.


MR. TERRY SMITH:  Not when it comes to reporting it to the agency, it’s not.  It’s just like reporting--


MR. ART STEVENSON:  Well…


MR. TERRY SMITH:  --your sales and your profit.  You report it on the form that y’all worked out.  And it’s the same way that you’re reporting your activities to the Agency.


MR. ART STEVENSON:  Well, if I get on--Terry, if I get on my computer and I just put it, you know, in Word form or whatever and send it to--whenever the requirement is--  By the way, what is the requirement going to be?  How often are we going to have to turn in our logs?


MS. MOORE:  Weekly.


MR. TERRY SMITH:  You know, that’s…


MS. CELYN BROWN:  I thought it was monthly.


MR. TERRY SMITH:  You could turn it in when you do your set-aside, your monthly report.


MR. HAUTH:  Yeah.  Yeah.  I wouldn’t think you’d do it weekly.


MR. ART STEVENSON:  But my point is, you know…


MR. TERRY SMITH:  Do we want to put that in the rules, put that in here, too?

MS. CELYN BROWN:  No.


MR. MORRIS:  Yep.


MR. TERRY SMITH:  You probably ought to say it at the very end that you want to--


MR. ART STEVENSON:  Submitted monthly.


MR. TERRY SMITH:  --develop the log, and then say the log will be submitted at the same time the vending facility manager submits their monthly financial report or whatever you call it.  What do you call it?


MR. JACKSON:  Yeah.


MR. MORRIS:  The set-aside report.

MR. TERRY SMITH:  Monthly set-aside report?


MR .HODDLE:  Yeah.


MR. TERRY SMITH:  That’s all you need to say.

MR. ART STEVENSON:  Because if I’m not doing certain things on certain days, you know, then I just stick it in the…


MR. TERRY SMITH:  You don’t put it on there.

MR. ART STEVENSON:  And then send it in.  I mean, and Eric can do whatever he wants to.  And so why should we be the ones developing the log?  It should be--the log needs to be turned in, and whatever format works best for the blind licensed manager to fill out that log should be sufficient.  I don’t think…


MR. TERRY SMITH:  Y’all are going to develop the log.  That’s what you’re going to do.  The Agency and the Committee are going to develop the log.


MR. GRUELICK:  That’s what the law says, Art.


MR. TERRY SMITH:  That’s what they said.


MR. GRUELICK:  That was your law.


MS. MOORE:  Yep.


MR. TERRY SMITH:  So…


MS. MOORE:  Unfortunately…


MR. ART STEVENSON:  It said it in…


MR. GRUELICK:  Section 5.


MS. EWING:  Section 5, it said received.


MR. GRUELICK:  Development and maintenance of work logs.


MR. TERRY SMITH:  Okay.  Let’s take a break.  Let’s take a 15-minute break.

(off the record)
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