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CIO Goals

The CIO goals provide focus for alignment of OIS activities.  The chart below lists each goal and the progress made toward its achievement.
	Goal
	Status

	C1
	Develop and implement OIS Business Plan lifecycle processes.
	The OIS Business Plan was completed in November 2004 and has been presented throughout DHS.  Lifecycle processes have been implemented.  The tactical plans are updated annually and progress reported quarterly.

	C2
	IT investment and capital planning process.
	This effort is underway.   Portfolios of IT projects have been developed and the policy for governance and approval of IT investments has been developed and approved.  Implementation of related processes continues.  Successful implementation of the Business Case process is a critical success factor.

	C3
	Be the leader in statewide enterprise IT initiatives.
	OIS continues to be a leader in statewide IT initiatives such as CNIC, the move to the State Data Center.  DHS led completion of the first iteration of the statewide IT performance measures and is leading a statewide team to create an Enterprise Architecture framework and processes.  DHS has been selected to lead the Open Source Community of Practice.

	C4
	Implement a workload planning and scheduling system within OIS.
	OIS (AMS) has created a six-month resource plan and continues to work on refining the process to ultimately provide an efficient balance of AMS human resources to the prioritized workload.

	C5
	Service and support metrics throughout OIS.
	OIS will continue to increase use of metrics to monitor service and support.  OIS has implemented the Statewide IT Performance Measures and is developing and using unit level metrics.

	C6
	Proactive project reporting capability to meet the needs of DHS, DAS, and the JLCIMT.
	This reporting has been assigned to the Strategic Systems Initiatives group which has identified one lead person through which all necessary communications are funneled.  Communications with DHS, DAS, and JLCIMT are being effectively and proactively managed.

	C7
	Increase funding and support for DHS IT initiatives received from external sources such as grants.
	This is a continuous effort.  To date no specific grants have been identified that have been suitable for OIS IT initiatives.  OIS (P&P) has identified a number of grants that appeared applicable to PH, OSHU, ODOT, Education, and others.  Reference information and points-of-contact have been forwarded as appropriate.

	C8
	Modernize Medicaid Management Information System (MMIS).
	A contract has been signed with EDS to provide the new MMIS system for OIS.  This project is actively underway and continues to move forward.


	2nd Quarter Accomplishments

	Activities to be completed Q2 2006
	Unit
	CIO Goals
	2005
	2006
	Status

	
	
	
	Q3
	Q4
	Q1
	Q2
	

	Customer Service

	Catalog of OIS Services:  Create OIS service catalog
	CSS
	
	+
	+
	+
	(
	In Progress – To be completed as part of separate initiative
 (To be completed as part of the OIS Key Process Identification & Gap Analysis initiative)

	Planning & Governance

	Business Case Orientation & Training:  Create business case PowerPoint presentation for information to include governance, portfolio management, & business case.  Prepare orientation & training for business case template & process.  
	P&P
	C2
	+
	+
	+
	(
	In Progress – Extended to 4th Qtr 2006
 (Initial draft complete; needs some minor restructuring to document Business Case development process and flow; activity slowed due to staff reductions & priority of supporting business cases for Policy Option Package  development)

	Data and Metadata Plan:  Create a plan for data and metadata (documented processes and rules for using data) to provide more effective data management and increase data stability.  Planning to be done in conjunction with the Integrated Client System (ICS) project.
	SA
	
	
	
	
	
	Complete
(Completed in conjunction with the 1st phase of the Integrated Client Service project)

	Resource Management

	Medicaid Management Information System (MMIS) Support Plan:  Develop support plan for "old" MMIS
	AMS
	
	
	
	
	
	Complete

	IT Initiatives – Statewide Initiatives

	Computing & Network Infrastructure Consolidation (CNIC) Test Plans:  Develop test plans for Application Maintenance & Support (AMS) applications to prepare for move to State Data Center.
	AMS
	C3
	
	
	
	
	Complete

	Computing & Network Infrastructure Consolidation (CNIC) OIS Move to Data Center:  OIS physical move to the State Data Center.
	NCS
	C3
	
	
	
	
	Complete

	Printing at DAS Printing & Distribution (P&D):  Move all printing and printers to DAS P&D.
	NCS
	C3
	
	
	
	
	Complete

	State Data Center Service Level Agreements (SLAs):  Define & establish State Data Center service level agreements
	NCS
	C3
	
	
	
	(
	In Progress – Extended to 4th Qtr 2006
(SLAs to be developed)

	IT Initiatives – DHS Business IT Initiatives

	Managed Service Provider (MSP) Project:  Implement DAS MSP (Managed Service Provider) project.  Possible break down into two phases -- Phase 1 to implement the MSP contract and Phase 2 to identify and implement process efficiencies.
	PMO
	
	
	
	
	
	Complete

	Server Transition – Solaris to AIX:  Transition servers from older Solaris technology to more modern AIX technology.
	NCS
	
	
	
	
	
	Complete

	Electronic Death Registration System (EDRS):  Internal pilot.
	SSI
	
	
	
	
	
	Complete

	Electronic Death Registration System (EDRS):  User acceptance testing.
	SSI
	
	
	
	
	(
	Planned – Extended to 4th Qtr 2006
(Change request 03 moved date)

	Electronic Death Registration System (EDRS):  External pilot.
	SSI
	
	
	
	+
	(
	In Progress – Extended to 3rd Qtr 2006 

(Change request 03 moved date)

	Electronic Document Management System (EDMS) Upgrade:  Complete installation of new network switches.
	SSI
	
	
	
	
	
	Complete

	Electronic Document Management System (EDMS) Upgrade:  Kolfax software upgrade to version 7.0 InfoImage software and server to 5.3.1.
	SSI
	
	
	
	
	
	Complete

	Health Insurance Portability & Accountability Act (HIPAA):  Centers for Medicare & Medicaid Services (CMS) Coordination of Benefits Contractor (COBC) development and testing.
	SSI
	
	
	
	
	
	Complete

	Hospital Management System Replacement (HMSP):  Business case development.
	SSI
	
	
	
	
	
	Complete
 (Moving to Policy Option Package/Certification of Participation funding)

	License 2000:  License 2000 project Phase I to Strategic System Initiatives (SSI).
	SSI
	
	
	
	
	
	Complete 

	Medicaid Management Information System (MMIS):  Develop system design requirements.
	SSI
	C8
	
	
	
	
	Complete

	Oregon State Hospital (OSH) Pharmacy System (for MMA-D):  Business Change Management & Process Engineering to determine full implementation of software at OSH Pharmacy
	SSI
	
	
	
	
	
	Complete

	Statewide Automated Child Welfare Information System (SACWIS):  Solution Assessment complete.
	SSI
	
	
	
	
	
	Complete

	Statewide Automated Child Welfare Information System (SACWIS):  Financial processes developed.
	SSI
	
	
	
	
	
	Complete

	Statewide Automated Child Welfare Information System (SACWIS):  Quality Assurance (QA) Vendor evaluated.
	SSI
	
	
	
	
	
	Complete


	Activities Planned for 3rd Quarter 2006

	Activities to be completed Q3 2006
	Unit
	CIO Goals
	2006
	Status

	
	
	
	Q1
	Q2
	Q3
	Q4
	

	IT Initiatives – DHS Business IT Initiatives

	Electronic Birth Registration System (EBRS):  Project initiation.
	SSI
	
	+
	+
	+
	
	In Progress

(Business case approved, planning, requirements & recruitments underway)

	Electronic Death Registration System (EDRS):  External pilot.
	SSI
	
	+
	+
	+
	
	In Progress

(Change request 03 moved completion date to Q3 2006)

	Electronic Death Registration System (EDRS):  COTS user acceptance testing.
	SSI
	
	+
	+
	+
	
	In Progress

(Change request 03 moved completion date to Q3 2006)

	FamilyNet Family Child Module (FCM):  Early Hearing Detection Information (EHDI) module implementation.
	SSI
	
	
	+
	+
	
	In Progress

(Closeout planned completion July 2006)

	Integrated Client Service (ICS) Database:  Implement Data Lever for Client Matching (replacing Link King) and Geo-coding
	SSI
	
	
	+
	+
	
	In Progress

(25% complete)

	Integrated Client Service (ICS) Database:  Requirements Definition: Analysis of data sources, business rules, flows, client mappings, service definitions.
	SSI
	
	+
	+
	+
	
	In Progress

(80% complete; DD, AD, CW remaining)

	Integrated Client Service (ICS) Database:  Post 7/1 Requirements - Add other business cluster history OMAP, Vocational Rehab, Aged & Physically Disabled, Child Welfare, Self Sufficiency, and Developmental Disabilities & Alcohol & Drug.
	SSI
	
	
	+
	+
	
	In Progress

(10% complete)

	Laboratory Information Management System (LIMS):  Review proposals & award contract.
	SSI
	
	
	+
	+
	
	In Progress

	Medicaid Management Information System (MMIS):  Electronic Document Management System implemented.
	SSI
	
	
	+
	+
	
	In Progress

(Implementation to be completed September 2006)

	Statewide Automated Child Welfare Information System (SACWIS):  Quality Assurance (QA) Vendor selected.
	SSI
	
	
	+
	+
	
	In Progress

(Maximus has been selected.  Contract negotiations scheduled to be completed 3rd quarter 2006)

	Statewide Automated Child Welfare Information System (SACWIS):  Implementation Advanced Planning Document (IAPD) development & submittal.
	SSI
	
	+
	+
	+
	
	In Progress

(Planned submitted to ACF 9/11/06)

	Statewide Automated Child Welfare Information System (SACWIS):  Develop Requirements.
	SSI
	
	+
	+
	+
	
	In Progress

(Planned completion 9/06)

	Statewide Automated Child Welfare Information System (SACWIS):  Develop and post Design, Development, and Implementation (DDI) RFP.
	SSI
	
	
	
	+
	
	In Progress

(Post date scheduled for 10/2/06)


Status of Budget as of June 30, 2006

2005-2007 Legislatively Approved Budget – April 2006 Special Session
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By Category

By Fund
Actual Expenditures - July 2005-June 2006

(50% of 24-month biennium)

OIS actual expenditures through February 2006 listed by Fund Type and Budget Category.  Expenditures do not include encumbrances or projected expenditures
Category�
Amount�
Percent�
��
�
Personal Services�
$   56.7�
35%�
�
�
Services & Supplies�
$   94.5�
58%�
�
�
Capital Outlay�
$   11.4�
7%�
�
�
Debt Service�
$     0.3�
0%�
�
�
�
�
�
�
�
     Total  �
$ 162.9�
100%�
�
�
�
�
�
�
�












Category�
Amount�
Percent�
�
Personal Services�
$�
32.9�
51%�
�
Services & Supplies�
$�
30.0�
47%�
�
Capital Outlay�
$�
0.3�
0%�
�
Debt Service�
$�
1.2�
2%�
�
Total�
$�
64.4�
100%�
�
�
�
�
�
�
�





Expenditures by Budget Category








Fund�
Amount�
Percent�
��
�
General Fund�
$   34.0�
21%�
�
�
Other Fund�
$   31.6�
19%�
�
�
Federal Fund�
$   97.2�
60%�
�
�
�
�
�
�
�
     Total  �
$ 162.9�
100%�
�
�
�
�
�
�
�
�
�
�
�
�









