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Overview

This impact assessment works in conjunction with the transition complexity and risk study. Both are used to construct the business case for the change project. This impact assessment takes a closer look at the business (using a business assessment) to gain a clearer picture of the gap analysis and its impact.

Review of gap analysis

<Summarize the gap analysis here> 

Impact on human resources

<Describe the workforce profile in side by side comparison of  pre and post change> 

Expected results

<Describe the expected results from the change in terms of quality, cost, and satisfaction> 

Change methodology

<Describe the method proposed for change and make sure it is complimentary to the organizational culture and work unit> 

Managing change

<Describe the resistance expected and the means to manage the resistance> 
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