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Overview

This document describes the future business in as detailed as possible terms the business function, functional processes, process activities, and activity inputs and outputs. In the Pre-Initiating phase, provide as much detail as possible even if only a high-level description is available. In the Planning phase, detail each step in the activity and any associated personnel, technology, or data.  The end result is a process flow diagram of all activities, decisions, handoffs, and artifacts associated with the business. Further, there should be a workforce profile derived that outlines the number of personnel involved with each activity, their functions, job classification, and the results of any existing performance measures in place relative to quality, cost, and satisfaction. 

<Insert additional detail here as needed>
Future business processes

<Detail each new business process within the change project, illustrate a process flow, narrative, and business process model showing interfaces with other business processes>
Future business rules and policies

<Detail business rules and policies associated with each business process>
Future organizational structure
<Detail the future organizational structure associated with the existing business processes>
Desk level manuals and process guides

<Include any new desk manuals that will be used with business processes>
Approach to business process improvement

<Include summary of impact relative to current state of operations offering an impact assessment on workflow, personnel/organization, systems and performance>
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