Program Element #33 Warm Springs Youth Suicide Prgention Services
(Confederated Tribes of Warm Springs only)

1. General Description. Funds provided under this Agreement for this PnogEdement must
only be used in accordance with and subject tor¢g@irements and limitations set forth
below for the following services and appropriatstsaassociated with the delivery of these
services:

a. Family retreat to increase youth suicide preventibrough training, delivery, and
implementation of youth suicide prevention actasti

b. Follow-up of family retreat with youth suicide pextion services.
C. Training and delivery of other youth suicide pretvem activities.
d. Evaluation of the effectiveness of program comptsen
2. Definitions Specific to Warm Springs Youth SuicidePrevention Services.

a. Native H.O.P.E©. (Helping Our People Endure®©): A curriculum based on the theory
that suicide prevention can be successful in Indimmunty by Native Youth being
committed to breaking the “Code of Silence” premdleamong all youth. Native
H.O.P.E.© was developed by Clayton Small, PhD, Astey Native American Training
(ANAT) and others, One Sky Center: R. Dale WalkéD, Director, AI/AN National
Resource Center for Substance Abuse and MentalktiH&8arvices, Oregon Health &
Sciences University.

b. Family Retreat: A 5-day training provided by Dr. Clayton Smaltiading training and
delivery of the curriculum Native H.O.P.E. © and. @mall working with the Warm
Springs Community Counseling Center to bring youtmentors, and community
members together in support of youth.

C. Warm Springs Community Counseling Center of the Cofederated Tribes of
Warm Springs: The fiscal agent responsible for receiving fuadsl carrying out the
terms of this project for the Confederated TribE¥arm Springs. Jim Quaid, Director
of Warm Springs Community Counseling Center is &ubjDirector; Charlotte
Herkshan, Counselor, is Prevention CoordinatotHis project.

d. Regional Research Institute, Portland State Universy Graduate School of Social
Work: Project evaluators contracted by the Departmemt Youth Suicide and
Prevention Services.

3. Procedural and Operational Requirements. All services supported in whole or in part
with funds provided under the Agreement for thisglam Element must be delivered in
accordance with the following procedural and opena requirements:



a. Minimum Service Requirements.
I.  Training and Delivery of Family Retreat.

(2.) Warm Springs Community Counseling Center will hald 5-day training at
Warm Springs to train Confederated Tribes of Warprirgs families in
elements of the curriculum Native H.O.P.E.© (Hetpi®ur People Endure®©)
and work with youth to develop healthy coping skiéind to identify and use
their strengths to increase resiliency. The tregwill:

(a.)  Train adults to become mentors for youth.

(b.) Implement traditional activities to increase Nati&merican identity for
youth, including but not limited to sweat lodgesurdming, talking
circles, and gathering and preparing traditionabfa

(c.) Assist youth to develop and complete individualj@ets.

(d.) Establish support groups/Talking Circles for Natieens.

(e.) Help to establish crisis response teams withinGbefederated Tribes of
Warm Springs that can respond to suicide attempteaths that include
single session critical incident debriefing as veslllong-term support.

(f.) Reduce high-risk behavior among Native youth, idiclg substance
abuse, depression, exposure to trauma, and hgstiiblence, and
impulsivity.

(g.) Develop capacity for Native youth to conduct peepeer presentations
in their schools and communities on breaking thelesoof silence,
increasing awareness, and making appropriate a¢gerr

(h.)  Establish Native Youth Prevention Team focusingear-counseling.

@.) Hold celebration to honor youth participants andtina American
traditions.

(2.)) Warm Springs Project Director and Prevention Cowttir will collect
evaluation data and forward to project evaluator.

ii.  Follow-up to Family Retreat.

(1.) Mentors will provide one-on-one assistance to ensuuth success as youth
implement their individual projects.

(2.) Warm Springs Prevention Coordinator will providegoimg support for mentors
as they oversee youth projects.



(3.)) Warm Springs team trained at Family Retreat wall&l to another reservation in
Oregon to report the results of the training andtg@rojects to build upon what
works and develop corrections for what doesn’t work

(4.) Warm Springs Project Director and Prevention Cowttir will collect
evaluation data and forward to project evaluator.

iii.  Training and Delivery of Other Youth Suicide Preverion Activities.

(1.) Develop and distribute posters, brochures, andscaéod reduce the silence
surrounding depression and suicidality and to gigath resources for getting
help.

(2.) Increase intervention skills among Warm SpringseRegion residents using
Native American-appropriate curriculum.

(3.)) Warm Springs Project Director and Prevention Cowttir will collect
evaluation data and forward to project evaluator.

b. Evaluation.

I. The Confederated Tribes of Warm Springs will previévaluation data and
information to the Regional Research Institute,tlBod State University Graduate
School of Social Work.

ii. The Confederated Tribes of Warm Springs, providsngcide prevention services
under this Agreement, shall participate in relatgdluation activities from the onset
of the project. Warm Springs Project Director amedviention Coordinator will work
with the Regional Research Institute to determio@ect, and report process,
performance, and outcome data on project activiiée® PHD Project Coordinator
will work with project partners in Confederated @as of Warm Springs, their Youth
Suicide Prevention Services activities, and theiétegy Research Institute to collect
data defined by the partners. The data neededveduaion will be identified by
evaluator prior to implementation of any projedi\aty.

4. Certain Limitations on the Use of Financial Assistace.

a. The Confederated Tribes of Warm Springs may notmeee than ten percent of the
financial assistance provided under this Agreenfenthe Program Element to cover
their costs of administering its delivery of yosthicide prevention services.

b. Expenditures of these funds must be directly rdlatethe delivery of Youth Suicide
Prevention Services under the terms of this Prodtlement.

C. The Confederated Tribes of Warm Springs must sdbeethd use funds provided for the
activities under this Agreement. These activitredude training and implementation in
Native HOPE®, intervention skills training, evaliost, and travel associated with the
delivery of Youth Suicide Prevention Services.



Funds must not be used to supplant existing prog@mervices.
General Requirements Applicable to Youth Suicide Revention Services.

The Confederated Tribes of Warm Springs must pizeriits delivery of Youth Suicide
Prevention Services in accordance with the presiget forth in the Program Elements.
The project timeline for implementing services vii# developed by the Department in
collaboration with the Warm Springs Project Direcad Prevention Coordinator.

All Youth Suicide Prevention Services must be aldé and delivered in a culturally
and linguistically appropriate manner.

Services that include youth engagement requirevectwritten parental consent,
documented and reviewed prior to youth participatio

Warm Springs Project Director and Prevention Cowttir must work with the Public
Health Division and the Regional Research InstjtB@rtland State University Graduate
School of Social Work to collect and deliver dagtated to the progress and outcomes of
all activities of the Youth Suicide Prevention Sees.



