
Members

AGENDA 
Risk Management Advisory Council 
 
Meeting Date: November 17, 2008 

 
Time:   12:30 pm to 4:30 pm 
 
Location:  Labor & Industries Building 
   350 Winter Street, Conference Room F 
   Salem, Oregon 97301 

 
Facilitator:  Stephanie Holmes 
  SSD Organization Development 

 
ITEM  PRESENTER TIME  ACTION, NOTES 
Call to Order 
Welcome and Introductions Jan Dean, SSD 

Administrator 
12:30 p.m. 
 

 

Framework 
• Focus Group/Hopes & 

Desires 
• Charter Preamble 
• Process 
• How input formed content 

Internal Risk 
Management Team 

1:00 p.m.  

RM Advisory Council Charter 

• Review Draft Risk 
Management Advisory 
Council Charter 

Discussion  
 

1:30 p.m. • Approve the draft  
Charter 

Break 
Break  2:30 p.m.  

RM Advisory Council Operations Guidelines 
• Review the draft Risk 

Management Advisory 
Council Operations 
Guidelines 

• Selection of  Chairperson 
and Vice-Chairperson 

• Selection of Member Terms 
• Consensus vs. Voting 
• Selection & Prioritization 

of Issues 

Discussion 
 
 
 
All issues will be 
addressed at Risk 
Management or 
Advisory Council 
level 

2:45 p.m. • Approve the draft 
R M Advisory 
Council 
Operations 
Guidelines 

• 2 year versus 3 
year term 

• Select decision 
process 

• Select Chair and 
Vice Chair 

Engagement Guidelines 
Engagement Guidelines Discussion 4:00 p.m.  

Discussion 
Future Meeting Dates, Length, 
Locations and Agenda Items 

Stephanie Holmes 4:15 p.m.  

Adjournment 
Summary and Adjournment Stephanie Holmes 4:30 p.m.  

 

 
 
Nathan Allen 
Administrator 
Planning & Budget 
Department of 
Corrections 
 
Gayla Andresen 
Manager 
Safety & Health Unit 
Department of Human 
Services 
 
Todd Brown 
Manager 
Health & Safety  
Department of 
Environmental Quality 
 
Nancy Cody 
Safety & Facilities 
Manager 
Department of Consumer 
& Business Services 
 
Loren Collins 
Chief Trial Counsel 
Department of Justice 
 
Julie Davie 
Safety & Risk Manager 
Department of 
Transportation 
 
Elizabeth Dickenson 
Director, Risk 
Management 
Oregon University 
System 
 
Maynard Hammer 
Deputy Superintendent, 
State Hospital 
Department of Human 
Services 
 
Kyle Knoll 
Budget Officer & Risk 
Manager 
PERS 
 
Vena McCoy 
Internal Auditor & Risk 
Manager 
Department of State 
Lands 
 
Sandy McDonnell 
Manager  
Administrative Services 
Oregon Housing & 
Community Services 
 
Angie Patterson 
Business Operations 
Manager 
Department of Fish & 
Wildlife 
 
Marc Williams 
CIO/Deputy Director 
Department of Justice Next meeting:   To be determined 
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RECAP 

                                                                    For more information, contact: Deborah Fifield, Deborah.E.Fifield@state.or.us , 503-373-1585 
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Meeting Date: Novembe

 
Time:   8:30 am to 12:30 pm 

350 Winter Street, Conference Ro
Salem, Oregon  97301 

 
:  Nathan Allen
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Kate Wood, Eunice Hunt, Pat Carroth
Marilyn Bergsma, Judy Tennant 
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Sandy McDonnell 
Manager  
Administrative Services 
Oregon Housing & 
Community Services 
 
Angie Patterson 
Business Operations 
Manager 
Department of Fish & 
Wildlife 
 
Marc Williams 
CIO/Deputy Director 
Department of Justice 

 
Nathan Allen 
Administra
Planning &

tor 

Corrections 
 
Gayla Andresen 
Manag
Safety & 

tmeDepar
Services 
 
Todd Brown 
Manager 
Health & Safety
Depart
Environmental Qua
 
Nancy Cod
Safety & Faciliti
Manager 
Departm
& Business Servic
 
Loren Colli
Chief Trial Coun

t of JDepartmen
 
Julie Davie 
Safety
Department of
Transportation 
 
Elizabeth Dickens
Director

Call to Order 
Welcome and Introductions:  Jan Dean, SSD Administrator, welcomed Advisory 

rve.  Self-introductions Council members and thanked them for their willingness to se
of the Advisory Council members and staff occurred. 
 
Action:  None. 
 
Framework 
Discussion:  Jan Dean and Deb Bogart, DAS Risk Management, provid
overview of development of the Advisory Council and draft Charter. 

 

 
Managem
Oregon University

temSys
 
Maynard H r 
Deputy Superintendent, 
State Hospital 
Depa ed an 

e to participate in focus 
e of the Advisory Council and draft 

d the input and intent expressed at the focus group 

embers for the Council. 
ide a diverse 

representation of agencies. 
• DAS Risk Management deferred to Council members to select their Chairperson 

and Vice-Chairperson. 
• Agencies tasked the Advisory Council to work collaboratively to improve DAS 

Risk Management services and control risk within agencies. 
 
Action

• 84 individuals from 26 diverse agencies invested the tim
group meetings to provide input on the rol
Charter.  

• The draft Charter include
meetings.   

• Agency heads nominated m
• The SSD Administrator selected Council members to prov

:  None 
 

 Human 

 
Kyle Knoll 

 & Risk Budget Officer
Manager 
PERS 
 
Vena M
Internal Auditor & Risk 
Manag
Department
Lands 
 

Risk Management Advisory Council Charter 
Discussion:  Stephanie Holmes facilitated.   
• Members agreed to use a consensus decision making process for this meeting. 
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• Charter review included discussion of what members were glad to see, what was 

ed each section of the Charter in detail with recommended 

s, boards and 
erate ideas and make 

ement. 
ctive of all State agencies, 

y with statutory 
hority delegated to DAS Risk Management but with all 

applicable statutes and the risk management strategic plan. 

s at the end of the first 

Actions

missing, and questions. 
eview• The Council r

changes noted and confirmed.  
• Members agreed that: 

 the Council is a forum for all State agencie
commissions to exchange information, gen
recommendations to DAS Risk Manag

 council members represent the perspe
boards and commissions. 

nl council recommendations must align not o
aut

 council members or agencies may  request to serve multiple terms.
 the Council will address membership term

twelve months. 
 

:   
ted by DAS Risk Management before the 

y Council members. 
 added to next meeting 

1. Revised Charter to be distribu
next meeting for review b

2. R iev ew and approval of the revised Charter to be
agenda. 

 
RM  Operating  Guidelines  Advisory Council
Discussion:  Stephanie Holmes facilitated.   
•  

il members will select the Chairperson and Vice-
n are. 
ttributes of the Council is  that members are: 

• Cost-conscious. 
 

nson and Angie 
e-Chairperson.  

• Minutes, agendas and other meeting materials are to be posted on the 
DAS Risk Management website for the benefit of those who were unable 
to attend the meeting.  The name, title, agency and phone number of each 
Council member is to be listed as well.  No photos of members will be 
posted. 

 
Actions

Members agreed that:
 Counc

Chairperso
 Desirable a

• Ethical; 
• Strategic; 
• An effective communicator; 
• Responsive; 
• Inclusive; 
• Respectful; 

• Three members (Maynard Hammer, Elizabeth Dicke
Patterson) volunteered to serve as Chairperson or Vic
Each gave a brief summary of why they would like to serve. 

:   
1. DAS Risk Management to collect votes for Chairperson and Vice-

Chairperson.  Members to e-mail their votes for each by November 21st . 
2. Revise Operating Guidelines to be consistent with Council revisions to the 
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Charter. 
3. DAS Risk Management to distribute revised Operating Guidelines before 

the next meeting for review by Council members. 
4. Review and approval of the revised Operating Gu

next meeting agenda. 
5. DAS Risk Management to post Council minu

idelines to be added to 

tes, agendas and other 
erials as well as the name, title, agency and phone number of 

uncil member on the DAS Risk Management website. 
meeting mat
each Co

Engagement Guidelines 
Discussion:  None. 
 
Action:  Deferred to next meeting. 
 
Future Meeting Dates, Length, Location and Agenda Items 
Discussion:  Stephanie Holmes facilitated.   
• Members agreed that: 

 council meetings should be held month
may even

ly in the beginning, and 
tually move to quarterly meetings once organizational 

 the next meeting should be held in January.   

will include approval of the Charter revised per 
discussion at the November meeting and review of the draft 
Operations Guidelines. 

ie Patterson offered meeting space at the Department of Fish & Wildlife. 

Acti

work is complete. 

 meeting length should be four hours.  
 the agenda 

• Ang
 

ons: 
• DAS Risk Management will coordinate with members to schedule the next 

09.   
 

meeting in January 20

 
 

Next meeting:  
Date:  January 28, 2009 
Time:  8:30 am to 12:30 pm 
Location: Department of Fish & Wildlife 
                     The Commission Room 

3406 Cherry Avenue N 
Salem, OR  97303 















 




