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AGENDA

Risk Management Advisory Council
Meeting Date: November 17, 2008

Time: 12:30 pm to 4:30 pm
Location: Labor & Industries Building

350 Winter Street, Conference Room F
Salem, Oregon 97301

Facilitator: Stephanie Holmes
SSD Organization Development
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e How input formed content

ITEM PRESENTER TIME ACTION, NOTES
Call to Order
Welcome and Introductions Jan Dean, SSD 12:30 p.m.
Administrator

Framework
e Focus Group/Hopes & Internal Risk 1:00 p.m.

Desires Management Team
e Charter Preamble
e Process

RM Advisory Council Charter

e Review Draft Risk Discussion 1:30 p.m.
Management Advisory
Council Charter

e Approve the draft
Charter

Break

Break 2:30 p.m.

RM Advisory Council Operations Guidelines

e Review the draft Risk Discussion 2:45 p.m.

e Approve the draft

Management Advisory R M Advisory
Council Operations Council
Guidelines Operations
e Selection of Chairperson All issues will be Guidelines
and Vice-Chairperson addressed at Risk e 2 year versus 3
e Selection of Member Terms | Management or year term
e Consensus vs. VVoting Advisory Council e Select decision
e Selection & Prioritization | level process
of Issues e Select Chair and
Vice Chair
Engagement Guidelines
Engagement Guidelines Discussion 4:00 p.m.
Discussion

Future Meeting Dates, Length, | Stephanie Holmes | 4:15 p.m.
Locations and Agenda Items

Adjournment

Summary and Adjournment Stephanie Holmes | 4:30 p.m.

Next meeting: To be determined
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RECAP
Risk Management Advisory Council

DAS

Meeting Date: November 17, 2008

8:30 am to 12:30 pm
Location: Labor & Industries Building

350 Winter Street, Conference Room F
Salem, Oregon 97301

Nathan Allen, Gayla Andresen, Todd Brown, Nancy Cody,
Loren Collins, Julie Davie, Elizabeth Dickenson,

Maynard Hammer, Kyle Knoll, Vena McCoy, Sandy McDonnell,
Angie Patterson, Marc Williams, Jan Dean, Stephanie Holmes,
Deborah Fifield, Deb Bogart

Joyce Fred, Rocky Jeffries, Andrea Peters, Teresa Boes,
Kate Wood, Eunice Hunt, Pat Carrothers, Caroline Burnell,
Marilyn Bergsma, Judy Tennant

Call to Order

Welcome and Introductions: Jan Dean, SSD Administrator, welcomed Advisory
Council members and thanked them for their willingness to serve. Self-introductions
of the Advisory Council members and staff occurred.

Action: None.

Framework

Discussion: Jan Dean and Deb Bogart, DAS Risk Management, provided an

overview of development of the Advisory Council and draft Charter.

¢ 84 individuals from 26 diverse agencies invested the time to participate in focus
group meetings to provide input on the role of the Advisory Council and draft
Charter.

e The draft Charter included the input and intent expressed at the focus group
meetings.

¢ Agency heads nominated members for the Council.

e The SSD Administrator selected Council members to provide a diverse
representation of agencies.

o DAS Risk Management deferred to Council members to select their Chairperson
and Vice-Chairperson.

e Agencies tasked the Advisory Council to work collaboratively to improve DAS
Risk Management services and control risk within agencies.

Action: None

Risk Management Advisory Council Charter

Discussion: Stephanie Holmes facilitated.
o Members agreed to use a consensus decision making process for this meeting.

For more information, contact: Deborah Fifield, Deborah.E.Fifield@state.or.us , 503-373-1585
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e Charter review included discussion of what members were glad to see, what was
missing, and questions.
e The Council reviewed each section of the Charter in detail with recommended
changes noted and confirmed.
e Members agreed that:
= the Council is a forum for all State agencies, boards and
commissions to exchange information, generate ideas and make
recommendations to DAS Risk Management.
= council members represent the perspective of all State agencies,
boards and commissions.
= council recommendations must align not only with statutory
authority delegated to DAS Risk Management but with all
applicable statutes and the risk management strategic plan.
= council members or agencies may request to serve multiple terms.
= the Council will address membership terms at the end of the first
twelve months.

Actions:

1. Revised Charter to be distributed by DAS Risk Management before the
next meeting for review by Council members.

2. Review and approval of the revised Charter to be added to next meeting
agenda.

RM Advisory Council Operating Guidelines
Discussion: Stephanie Holmes facilitated.
e Members agreed that:
= Council members will select the Chairperson and Vice-
Chairperson are.
= Desirable attributes of the Council is that members are:
e Ethical,
e Strategic;
An effective communicator;
Responsive;
Inclusive;
Respectful;
Cost-conscious.

e Three members (Maynard Hammer, Elizabeth Dickenson and Angie
Patterson) volunteered to serve as Chairperson or Vice-Chairperson.
Each gave a brief summary of why they would like to serve.

e Minutes, agendas and other meeting materials are to be posted on the
DAS Risk Management website for the benefit of those who were unable
to attend the meeting. The name, title, agency and phone number of each
Council member is to be listed as well. No photos of members will be
posted.

Actions:

1. DAS Risk Management to collect votes for Chairperson and Vice-
Chairperson. Members to e-mail their votes for each by November 21%" .

2. Revise Operating Guidelines to be consistent with Council revisions to the
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Charter.

3. DAS Risk Management to distribute revised Operating Guidelines before
the next meeting for review by Council members.

4. Review and approval of the revised Operating Guidelines to be added to
next meeting agenda.

5. DAS Risk Management to post Council minutes, agendas and other
meeting materials as well as the name, title, agency and phone number of
each Council member on the DAS Risk Management website.

Engagement Guidelines

Discussion: None.

Action: Deferred to next meeting.

Future Meeting Dates, Length, Location and Agenda Items

Discussion: Stephanie Holmes facilitated.
¢ Members agreed that:
= council meetings should be held monthly in the beginning, and
may eventually move to quarterly meetings once organizational
work is complete.
= the next meeting should be held in January.
= meeting length should be four hours.
= the agenda will include approval of the Charter revised per
discussion at the November meeting and review of the draft
Operations Guidelines.
¢ Angie Patterson offered meeting space at the Department of Fish & Wildlife.

Actions:
e DAS Risk Management will coordinate with members to schedule the next
meeting in January 2009.

Next meeting:

Date: January 28, 2009

Time: 8:30 am to 12:30 pm

Location: Department of Fish & Wildlife
The Commission Room
3406 Cherry Avenue N
Salem, OR 97303

Meeting Minutes Page 3 of 3



Risk Management Advisory Council
Draft Charter as of August 6, 2008

Context

Recent surveys and agency feedback to the Department of Administrative Services
leadership indicate that agencies desire a stronger partnership with Department of
Administrative Services (DAS) DAS Risk Management and more involvement in the
determination of how their budget contributions are spent. DAS Risk Management
desires a multi-faceted forum for garnering understanding, acceptance and support
of DAS Risk Management strategies, policies and practrces

DAS Risk Management'’s costs are the highest percentage o charges in many state
agency budgets for administrative costs and services rend red. That cost is
expected to increase due to many influencing factors including rising medical costs
associated with workers’ compensation medlcal servrces and a recent court ruling
challenging tort liability caps. -

Purpose and Authority

The Risk Management Advisory Counc s‘-formed by authorrty and approval of the
DAS State Services Division Administrator. The: ‘purpose of the Risk Management
Advisory Council is to provide a forum for stakeholders to exchange information,
generate ideas and make ,,fccmmendatrons to DAS.Risk Management.

Alignment and Guidelines

i he recofl i'i/

Goals and dbjéc,tives _
The goals and objecftzi\":/‘es of the Risk Management Advisory Council are to:

1. Strengthen relationships between DAS Risk Management and its
stakeholders.

2. ldentify stakeholder’s priorities and needs that DAS Risk Management
should strive to meet.

3. Influence the development of DAS Risk Management's customer service
models to ensure its customers are well-served.

4. Provide organization perspectives to DAS Risk Management on its policy

~decisions that impact some or all stakeholders.



Risk Management Advisory Council
Draft Charter as of August 6, 2008

Council Composition

The composition of the Council will be no less than seven and no more than thirteen
members including:

1. Persons with responsibility for oversight of the Rusk/Safety Management
function, or

2. Persons with responsibility for budget development. a‘nd lmplementatlon or

3. Persons who perform Risk/Safety Management du ies,

Council member terms will be two years, with the except|on of half the originating
Council members, who will serve a three year term in order to provnde for continuity
of strategic planning and Action Plan oversnght

Roies and Responsibilities of the Councii E

. Delegated authority to represent their organlzatlon

. Participate in Council dlSCUSSIOﬂS and provide. the perspective of the
organization they represent. " .

3. Engage in consensus decision- maklng g

4. Make recommendations that are considerate: of global impacts.

5. Develop an Action Plan that ut|I|zes the SMART principles

1
2

Achlevabl

oo

6. ...Determlne operatlonal needs to meet Action Plan objectives.



DAS Risk Management Advisory Council
Operations Plan
(Draft as of October 28, 2008)

Membership Composition

The composition of the Council will be no less than seven and no more than thirteen
members including:

1. Persons with responsibility for oversight of the Risk/Safety"Maﬂagement function, or
2. Persons with responsibility for budget development and- 1mplementat10n or
3. Persons who perform Risk/Safety Management duties.

Council members will be nominated by agency heads. Coun011 membersr the Chairperson
and Vice-Chairperson will be selected by the State Serv1ces Division (SSL )Y‘Admmlstrator
based on diversity in representation of: 2

Type of agency;

Mission;

Business and services prowded
Size;

Types of exposure;

Loss history;

Geographic location. - - .

Noawnbh LD

Council Member Term .

Council member terms will be t VO years, with the exception of half the originating Council
members, who will serve a three year term in order to provide for continuity of strategic
plannmg and Action Plan oversxght

Counc1l Mgmber Orlentatx’e'n

Orientation for new Council members will be provided by the State Risk Manager. New
members will assume the outgoing member’s assignments. Outgoing members are
responsible for orienting their replacement to Council activities regarding their assigned
Action Plan items.

Estimated Number and Frequency of Meetings

Advisory Council meetings will be convened at least four times per year. Any Council
member may request additional meetings by contacting the Chairperson or State Risk
Manager. Council meetings will be open to the public unless a determination is made that
the meeting should be closed.



Leadership

The Advisory Council Chairperson will lead Advisory Council meetings. The agenda of
each Advisory Council meeting will be developed with input from Council. The Vice-
Chairperson will work in partnership with the Chairperson and in the absence of the
Chairperson will assume that role.

The State Risk Manager will prepare and distribute the final agenda and meeting materials
before the meeting, maintain and distribute meeting minutes, 1ssue papers, action plans,
position papers, records, reports and other Council documents.

Council Member Participation

1. Council Participation
a. Regularly attends meetings of the Council. i
b. Fosters a positive working relatlonshlp with Council members and support
staff. i S

c. Assists with succession planmng.

2. Independent Judgment o
a. Each member shares equall y.in the responsiBﬂity of the Council to act in the
best interests of the State. -
b. Each member is expected to exerc1serh1s or her 1ndependent and informed
judgment on all risk management recommendations.
4y reasonably rely on 1nformat10n and reports received from
, support staff and service providers) that the member
: s trustworthy; reliable and competent.
d. Members{fs“ould eek and obtain additional information as needed regarding
_ jall matters for'teview and recommendation.

3. Adchtlonal Respon51b111t1es ,
 a. Members T "_ay volunteer or be asked to participate in relevant teams,
committees or‘initiatives.

Council Chairperson Partieipation

1. Council Membershm -
The Chairperson must be an Advisory Council member in good standing.

2. Leadership
a. Chairs meetings of the Advisory Council.

b. Supports and encourages the Council’s role.
c. Focuses the Council’s attention on governance.



Council Vice-Chairperson Participation

1. Council Membership
The Vice-Chairperson must be an Advisory Council member in good standing.

2. Leadership
a. Chairs meetings of the Advisory Council in the absence of the Chairperson.

b. Supports and encourages the Council’s role.
c. Focuses the Council’s attention on governance.

Issue Selection

The Council is responsible for determining an Action Plan that represents the list of issues it
chooses to address. Council members, agencies and other stakeholders may submit issues in
the form of an issue paper that addresses backg ‘und assessment and rec
issues to be addressed by the Advisory Council." \n issue may also be submt ked for review
when substantial losses occurs as a result of agency g Dohcles litigation, defense practices, or
other management practices. S

The State Risk Manager is rPspon51ble for “revelvmg, d1str1butmg and maintaining issue
papers, action plans and position papers. ’ e

Actions

The Council may utlhze speakersj technical experts, working groups and sub-committees to
inform, collect information and d/’aftvrecommendatlons in the form of a position paper. The
Council is responsible for forwarding recommendatlons for action to DAS Risk Management
when consensus has been reached on an issue being reviewed. The State Risk Manager is
resp0n51ble for carrylng forwar Il posmon papers to DAS executlve management for

the dec151ons of DAS executive management in regards to the recommendations the Council

submits.



_Drg_ft Risk Mqﬁtnagement A

Background Information

Recommendations

Submitted by:
Agency:
Telephone:

E-mail:

dvisory Council Issue Paper
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Draft Rlsk Management Advisory Councn Issue Paper
. S Topic: Reducing Claim Cost LA 5

Issue

Need to develop strategies to reduce claim cost.

Background Information

DAS Risk Management has a statutory duty to maintain an actuarially sound self-insurance..

fund.
e The Oregon self-insurance fund operates on a fully-funded basis, i.e., the fund’§ value of

assets on hand must be sufficient to pay the plan’s accrued current and long: term
liabilities. o

sound on a fully- funded basis. .
e Individual agency Risk Charges are based upon each agency’s: sts and past losses.
QL v

i 2

Claim strategy is developed by agency representatives, DAS Risk M énagement and
Department of Justice counsel. LA
o Legal expense is a key driver of claim cost.

There are centralized and decentralized loss control gctiviti

Recommendations

Make this initiative an Advisory Council prid :
providing resource information regarding

. .~4§tw Fony o ags
Integratlon of loss control, ané claim management activities

[ PCr o

1
2. Claim Hlauaycllicut phiidb}upuy

503-373-1585

Deborah.E Fifield@state.or.us
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