
SDC Project Portfolio Status Report for Period Ending 8/10/2009

On 
Schedule  

Impending 
(2 wks)

Late Complete

Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09

Projects in Queue: 2009 Completed Projects:

Phase II Data Migration & TSM Implementation
Network Infrastructure Implementation
Enterprise Security
eMail Hub Replacement

Project Management Metrics

Total Chartered Projects:   11
Completed Projects (YTD):     4

Italics indicate estimated milestone dates 

8/10/2009

UNIX
Consolidation

(Massey)

Distributed Systems 
Server 

Consolidation
(Johnson)

9/12/08
Charter Approved 
(Actual 9/19/08)

3/31
Lion 1 & 2 
Production
(Actual 5/4)

4/19
Migrate

DHS-FTP3

5/30
Decommission
Ras1 & Ras2

(Estimated 9/18)

Mainframe z/OS 1.9 
Upgrade
(Massey)

5/1
Phase 1

Products Updated

7/1
Phase 2

Products Updated
9/30

Phase 3
Products Updated

3/3
Charter Approved

Disaster
Recovery
(Kuchta)

Remote POP (Point 
of Presence)
(Pendergraft)

DB2 Upgrade
(Massey)

5/8
Charter

Approved
(Actual 5/6)

6/12
Project Plan
Completed

(Actual 7/24)

6/30
Obtain Agency Identified

Critical Application
Inventories
(Date TBD)

12/30
SDC Deliver Agency
Specific DR Pricing

5/29
Finalize SDC Core

Infrastructure Requirements
& SunGard Pricing

8/31
Phase 1

Complete

7/31
Project Close

(Estimated 8/31)

9/20
All Agencies 

Running DB2 V8
Production

12/13
All Agencies Utilizing 
V8 New Functionality

7/14
All Agencies 

Running DB2 V8
Test

7/17
Phase 1

Schedule Complete
(Actual 10/23)

6/29
Charter
Revised

7/10
Project Plan
Completed

12/31
Phase 1

Complete

7/31
CIO Sponsor

Identified
(Actual 7/14)
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8/10/2009

Enterprise DNS 
(Johnson)

Billing Identifier 
Standardization

(Kuchta)

5/31
DOC Migration

Phase 2

7/31
Project Close

6/21
DOR Migration

5/24
DOC Migration

Phase 1

5/4
PS550

Powered Up

6/14
ODVA Migration

iSeries
Consolidation

(Massey)

SLAs
(Schenk)

5/15
Charter

Approved

6/5
Project Plan
Completed

5/12
Project Forum

6/22
SDC Workgroup
Sessions Begin

8/3
Agency Workgroup 

Sessions Begin

7/30
Produce Internal
SDC Trial Invoice

8/14
Final Regular
Agency Billing

Firewall 
Consolidation 

(Rodgers)

7/24
Charter

Approved
(Actual 7/17)

8/28
Project Plan
Completed

(Actual 7/28)

9/11
Project Schedule

Completed

2/13
Project Plan

Complete
(Est 8/24)
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