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ITEMS OF INTEREST
WHAT IE .. IN THISISSUE
Asof July 3 (when this edition of the Management ITEMS OF INTEREST
Insight was sent to the state printer), negotiations be- WAL I e 1
tween the state and the eleven unions representing state Mandatory and Permissive
public employeeswere continuing. Whilethe negotiations SUDJECtS Of BAIGAINING «..vvvvverveersereeesseeereesns 2

have been protracted, the state remains hopeful that all
outstanding issueswill be resolved at the bargaining table.

However, because of the state’s continuing obligation to
provide servicesto the public, even remote possibilities
which could adversely impact thisobligation must be
anticipated and planned for. So, how much warning
would the state have if one or more state bargaining units
decidesto strike? Under the Public Employee Collective
Bargaining Act (PECBA), strike-permitted employees are
reguired to go through mediation, compl ete a cooling of f
period, and provide notice to the employer before they
may strike in the context of successor bargaining.

Generally, under the PECBA, successor negotiations
must continue for 150 days before either party may
reguire that the negotiations go to mediation. At any time
after 15 days of mediation, either party may declare an
impasse. Within seven days of the declaration of im-
passe, each party is required to submit awritten final
offer to the mediator. The mediator then makes the
parties’ final offerspublic. A 30-day cooling off period
follows. At theend of the cooling off period, the public
employer may implement all or part of itsfinal offer and
the public employees may strike. Before a strike may
occur, however, the union representing the employeesin
guestion must give 10 days notice to the Employment
Relations Board and to the public employer.

Asof July 3, while anumber of the bargaining tables
were in mediation, no declaration of impasse had been
made.
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MANDATORY AND PERMISSIVE
SUBJECTSOF BARGAINING
Pursuant to the Public Employee Collective Bargaining
Act (PECBA), the state and public employee unions are
required to bargain in good faith over matters that con-
cern “employment relations.” Subjectsincludedin the
term “employment relations’ are considered “ mandatory”

subjects of bargaining. Subjectsthat are not so included
are “permissive’ subjects.

A subject’s bargaining status as “mandatory” or “permis-
sive” has many practical effects. Fundamentally, manda-
tory subjects must be bargained—while permissive
subjects need not. As such, a party may decline to
bargain over a permissive subject. And, if aparty so
declines, the other party may not condition further
bargaining on the reversal of thisdecision. Another
consequence of permissive statusisthat arefusal to
bargain over such a subject does not violate a party’s duty
to“bargainingoodfaith.” Additionally, aunion may not
strikeover apermissive subject. Finally, strike-prohibited
units subject to the interest arbitration process, can only
bring mandatory subjects before an interest arbitrator. In
all, asubject’s status as mandatory or permissiveis
essential to understanding a party’ s bargaining obligations.

Oregon law and Employment Relations Board (ERB)
decisions determine whether a subject of bargaining is
“mandatory” or “permissive.” Pre-1995, the principle
guidance regarding a subject’s mandatory status was
found in ORS 243.650(7)(a): * * Employment relations
includes, but isnot limited to, matters concerning direct or
indirect monetary benefits, hours, vacations, sick leave,
grievance procedures and other conditions of employ-
ment.” This statute left room for interpretation in its use
of the language “other conditions of employment.”
Pre-1995, the ERB used this language and its prior case
decisions to determine whether a subject was mandatory
or permissive.

In 1995, after passage of SB 750, the legidlature provided
additional direction. In particular, thelegislature added
subsections (b) through (f) to ORS 243.650(7), which
help clarify which subjects are excluded from the defini-
tion of “employment relations.” In addition, the 1995
PECBA amendments codify the balancing test previously
used by the ERB to determine whether subjects fell
withintheterm “other conditions of employment.”

New subsections (7)(e)! and (f) list a number of subjects
as“permissive.” Subsection (7)(f), applicableto al public
employee bargaining units except school districts, listsas

permissive: 1) staffing levels and safety issues (except
those staffing levels and safety issues which have a direct
and substantial effect on the on-the-job safety of public
employees); 2) scheduling of services provided to the
public; 3) determination of the minimum qualifications
necessary for any position; 4) criteriafor evaluation or
performance appraisal; 5) assignment of duties; 6)
workload when the effect on dutiesisinsubstantial; and 7)
reasonabl e dress, grooming, and at-work personal conduct
reguirements respecting smoking, gum chewing, and
similar matters of personal conduct at work.

New subsections (b) through (d) reaffirm the ERB’s
authority to make mandatory/permissive designations.
First, subsection (7)(b) providesthat all subjects deter-
mined to be permissive by the ERB before June 6, 1995
remain as such. Second, subsection (7)(c) allows the
ERB to find a subject to be permissiveif it determines
that it has a greater impact on management’s prerogative
than on employee wages, hours, or other terms and
conditionsof employment. Third, under subsection (7)(d),
subjectsthat have an “insubstantial” or “de minimus’
effect on public employee wages, hours, and other terms
and conditions of employment are excluded from the term
“employment relations,” and thus are permissive.?

As apractical matter, parties rarely bring disputes before
the ERB over subjects that are manifestly mandatory or
permissive. Consequently, the ERB is often called upon
to make status determinations through the use of subsec-
tion (7)(c). Inapplying the subsection (7)(c) balancing
test, the ERB evaluates the general subject matter of the
proposal and applies ERB precedent, if any, concerning
the subject’s status as mandatory or permissive. If it finds
that a subject affects management’s prerogative to a
greater extent than employee working conditions, itis
permissive; if the Board finds to the contrary, the subject
is mandatory. For example, the ERB has found that a
proposal dealing with the subject of shift bidding is
mandatory because it concerns “ hours of work,” and
thus impacts employee working conditionsto a greater
extent than management interests. On the other hand, the
ERB also found that a post bidding proposal was permis-
sive since—on balance—it had a greater impact on
management’s prerogative to assign duties rather than on
employee hours of work.

Two recent ERB decisions concerning mandatory/
permissive determinations are summarized at pages 4
through 6.

1 Subsection (7)(e) only applies to school districts.

2 This section has not been widely used, apparently because
most “de minimus’ subjects are adequately handled by the
balancing test of subsection (7)(c).
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ARBITRATION & CASE SUMMARIES
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I n the Matter of the Arbitration Between Oregon
AFSCME Council 75, Local 3940 and the State of
Oregon, Department of Corrections (SRCI)
(Arbitrator, William F. Reeves; April 3, 2001)

The grievant alleged that the agency violated
the collective bargaining agreement by failing to
pay him overtime for working more than five
consecutive, eight-hour days. The arbitrator
denied the grievance on the grounds that (1)
the pay differential which the grievant received
for a special work schedule was in lieu of the
contract’s overtime penalty pay for working
mor e than five consecutive days, and (2) the
grievant did not work more than forty hoursin
the workweek defined by the contract.

Facts: The grievant worked as a correctional officer at
the Snake River Correctional Institution. During thetime
in question, he was assigned to a“ Relief Factor Manage-
ment” (RFM) position. RFM positions were created to
provide apool of relief correctional officerstofill infor
officersonleave. Officersfilling RFM positionsreceive
a 5% pay differential. The grievant’'s RFM assignment
resulted in several periods during which he worked more
than five consecutive, eight-hour days.

Question Presented: Did the agency violate the
parties’ collective bargaining agreement (CBA) by failing
to pay the grievant overtime?

Discussion and Ruling: The FLSA requires employers
to pay overtime to covered employees who work more
than 40 hours in aworkweek. However, CBAs may
obligate employersto pay overtimein other situations.

The CBA's shift change penalty clause calls for overtime
for all hours worked in excess of forty hours within the
prior “work week” where a shift change requires an
employee to work more than five consecutive days
(“work week” is defined in this clause as the seven-day
period beginning with the employee'sfirst scheduled work
day). However, the CBA also provides that employees
assigned to RFM positions receive a 5% RFM differen-

tial, “...inlieu of other penalty pay.” The RFM differen-
tial clause, moreover, specifically defines” penalty pay” to
include the shift differential called for by the shift change
clause. Assuch, the shift change penalty does not apply
inthisinstance.

The Arbitrator also “ specifically reject[ed]” the Union’s
argument that in agreeing to the RFM clause, it did not
intend to forego penalty pay for employees assigned to
work more than five consecutive days. The agency’s
purposein proposing the RFM provision wasto reduce
overtime when assigning officersto relief positions. The
Union agreed to the provision with knowledge of this
agency objective, which is contrary to the Union's as-
serted interpretation. The RFM in-lieu-of language,
moreover, isclear and unambiguous.

The Union also argued that the grievant was entitled to
overtime pursuant to the CBA's overtime article: “Over-
time ... istime worked in excess of eight (8) hours per
day or forty hours per week within the employee's basic
workweek ....” Assuch, argued the Union, “ ... once an
employee works five consecutive days (40 hours) he or
sheisentitled to overtime.” The Arbitrator, however,
found that, “... the FLSA allows an employer to establish
a single workweek for an establishment ‘asawhole’.... "
In this case, the CBA’s “clear language” specified, “ The
workweek for theinstitutions shall begin at 00:00 am
Sunday and end at 12:00 Midnight thefollowing Satur-
day.” Rejecting the Union’sargument that this definition
referred to the “institution’s” workweek, and not the
“employees workweek” ; the Arbitrator applied it to the
reference in the overtime clause to, “the employee's basic
workweek.” The Arbitrator also noted that the CBA's
shift change penalty clause would be superfluousif the
Union's interpretation were correct, since under the
CBA's overtime article an employee working more than
five consecutive, eight-hour dayswould already be
entitled to overtime. “[A]n arbitrator should avoid inter-
preting an agreement in away which causes a provision
to be superfluous.” An arbitrator, furthermore, “ ... must
assume the parties had some reason for agreeing to [the
shift change penalty clause]. The most logical reasonis
that [the overtime article], on its own, does not provide for
overtime compensation when an employee works more
than five consecutive days.”

Applying the CBA’s defined workweek to the hours
worked by the grievant, while he worked more than five
consecutive days, he did not work more than forty hours
in any “workweek.” He was thus not entitled to overtime
compensation.
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Oregon AFSCME Council 75 vs. State of Oregon,
DPSST

(ERB Case No. UP-56-99; March 5, 2001)

The Agency expanded its background check
procedure to include current bargaining unit
employees who had promoted or who were
seeking promaotion. It had previously applied
only to new hires. Affected employees were
required to complete a 20-page background
check form which included questions regarding
the employees personal lives. The ERB found
that this constituted a unilateral changein a
mandatory subject of bargaining and that the
Agency was thus required to bargain with the
Union regarding this subject.

Facts: The Department of Public Safety Standards and
Training (Agency) providestraining and certification to
employees of police, fire and corrections agencies.
Since 1996, the Agency hasrequired job applicantsto
complete a background check form. Included in the 20-
page form are questions regarding personal data, traffic
and arrest records, persona history, current and past
residences, military service, education, references,
employment history, financia information, credit history,
and personal interests. In May 1999, the Agency ex-
tended this background check requirement to include
existing employees who had been promoted as well as
those who were seeking promotions. The Oregon
AFSCME Council 75 (Union), who represented the
employees covered by the new regquirements, demanded
to bargain this change with the Agency. The Agency
refused.

Question Presented: Was the Agency’s extension of
its background check procedureto existing bargaining unit
members who had been promoted or who were seeking
promotion amandatory subject of bargaining?

Discussion and Ruling: The Employment Relations
Board (Board) began its discussion by noting that the
Public Employee Collective Bargaining Act (PECBA)
prohibitsunilateral changesin employment relationswhich
concern mandatory subjects of bargaining: “In order for a
public employer to lawfully change an employment
condition that isamandatory subject, the public employer
must first notify the exclusive representative and com-
plete the bargaining process.”

To reach adetermination as to the mandatory or permis-
sive nature of the disputed subject, the Board followed its
usual approach and first ascertained whether the disputed

subject was per se mandatory or expressly permissive
under the PECBA. Finding that the disputed subject does
not fall within the matters listed as mandatory under ORS
243.650 (7)(a), the Board moved on to expressly permis-
sive subjectslisted in section (7)(f) of the statute. In
response to the Agency’s argument that the background
check procedure isaminimum qualification (asubject
listed as permissivein section (7)(f)), the Board replied
that, “...minimum qualifications concern whether the
employee can do the work—not whether the employee
has engaged in off-duty, personal conduct that causes
employer concern about the employee's propriety for the
job.” (Emphasisinoriginal.) Inthiscase, the Agency
used the background check form (BCF) as afina screen-
ing device only after it determined that an employee met
the minimum qualifications (“ knowledge, skills, and
abilities”) for the position. The Board next addressed the
Agency’s argument that the new BCF procedure con-
cernscriteriafor promotions, asubject previously held to
be permissive. Disagreeing with this argument, the Board
observed that while the Agency would use the new BCF
procedure as a screening tool in the promotion process,
the content of the BCF discloses that its “essence” does
not concern promotions (moreover, noted the Board, a
promotion proposal may be mandatory where it addresses
conditions of employment).

Finding no match with per se mandatory or expressly
permissive subjects, the Board next determined whether
the new BCF procedure is a condition of employment and
therefore a mandatory subject for bargaining. The Board
first found that the BCF concerns the subject of “personal
life,” which “...refers to matters concerning the off-the-
job personal life of employees—not to be confused with
persona conduct requirements at work.” (Emphasisin
the original). Language concerning an employee's per-
sonal lifeisgenerally amandatory bargaining subject, “...
inthat it relatesto anindividual’s privacy and basic
constitutional rights.” However, the BCFisalso being
used in the context of promotions, and criteriafor promo-
tionsisusually apermissive bargaining subject. Assuch,
observed the Board: “This case ... presents us with a
direct tension between personal life languagethat is
generally mandatory and promotion criteriathat are
generally permissive. To determine, therefore, whether
the [BCF] concerns a condition of employment, we

bal ance the interests of management and the interests of
employees to determine upon which it has a greater
impact.”

The Agency, noted the Board, “...has alegitimate
interest in ensuring that an employee is not a security risk
and istrustworthy with personal and/or confidential
information.” Balanced against thisinterest isthe right of
employees, “... to befreefrom employer intrusion into
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their personal, off-duty lives. Unlessthereisadirect
nexus between the personal information sought and the
work in question, an employer does not have theright to
compel employee disclosures of such information.” In
this case, the BCF, “... goes far beyond [the Agency’s|
legitimateinterests and intrudes significantly into the
personal life of [the employeesin question]. Much of the
information sought ... isextremely personal in nature.
For example, the [BCF] asks for personal characteristics,
in-depth personal histories, including prior personal

rel ationshi ps/associations (and personal information about
the other individualsinvolvedin arelationship), and
extensive financial information. The facts do not estab-
lish that the employees here hold such sensitive positions
that anintrusion of this magnitude iswarranted.”

The Agency has the right to decide whether to establish a
background check procedure for a particular position.
However, the BCF, as used by the Agency, “... hasa
greater impact on employee personal life than manage-
ment’sright to ensure empl oyee suitability for aposition.
[The Agency] is, therefore, obligated to bargain both its
content and impacts.”

4 D
In the Matter of the Petition for Declaratory

Ruling filed jointly by Oregon AFSCME

Council 75, Local 3351, OAJA and the State of
Oregon, DOJ.

(ERB Case No. DR-3-00; February 22, 2001)

The association sought to bargain with DOJ
concerning revisions the agency planned to
make to its employee policy manual. DOJ
declined to bargain. The policy changes in-
cluded: drug and alcohol prohibition while away
from the workplace; reporting of arrests or
charges of any misdemeanor, felony or criminal
drug statute violation; and notice to employees
that the commission of any crime, regardless of
arrest or conviction, may result in discipline.
The ERB found that because the drug and
alcohol prohibition policy extends to off-duty
conduct, bargaining was required. The Board
also found, however, that DOJ did not have to
bargain over the policy requiring employees to
report arrests or charges because the agency’s
interest in this information outweighed the
employee interest in non-disclosure. Finally,
because the commission-of-any-crime notice
concerns the mandatory subject of discipline,
the parties had to bargain over it.

\. J

Facts: The Department of Justice (DOJ) sought to
revise and updateits policy manual applicableto Assistant

Attorneys General represented by AFSCME Council 75,
Local 3351, Association of Oregon Justice Attorneys
(Association). After reviewing adraft of the manual, the
Association requested that DOJ bargain over some of the
changes, because it determined that they concerned
mandatory subjects of bargaining. The changesin
question included: drug and a cohol prohibition while away
from the workplace; reporting of any arrest or charge of
amisdemeanor, felony or criminal drug statute violation;
and notice that commission of any crime—regardless of
arrest or conviction—may result in discipline. DOJ
declined to bargain over the disputed policy changes.

Question Presented: Are the chalenged policy
changes mandatory subjects of bargaining?

Discussion and Ruling: Before analyzing the chal-
lenged policies, the Employment Relations Board (ERB)
explained how it determines whether disputed languageis
a“mandatory” or “permissive” subject of bargaining.
First, it examines the disputed language and decides
whether the subject is one of those specifically enumer-
ated as mandatory under ORS 243.650 (7)(a). If the
disputed subject does not fall within subsection 7(a), the
ERB next determines whether it concerns a subject that
islisted as permissive under ORS 243.650(7)(e) or (f); or
which was previously held to be permissive by the Board.
Lastly, if the ERB determines that the disputed language
is neither alisted mandatory subject, an expressly permis-
sive subject, nor one previously held to be permissive by
the ERB, the Board will apply the balancing test set forth
in ORS 243.650(7)(c).

The first issue addressed by the Board was the change in
the agency’s drug and al cohol prohibition policy. The
former policy generally limited the prohibition to the
workplace and to controlled substances. The proposed
change added restrictions on alcohol use and extended the
prohibition to“work time,” defined to include lunch, rest
breaks, and any time that an employee represents DOJ.
Addressing the specifically enumerated subjects of
subsection (7)(a), the ERB explained: “The policy may
have relationships to subjects that are enumerated in
subsection (7)(a), but those relationships areindirect, and
its central concern is not one which makesit per se
mandatory. We conclude that the subject of thispolicy is
not one of the enumerated mandatory subjects.” (Empha-
sisinoriginal.) Focusing onthepolicy’sindirect relation-
ship to discipline—amandatory subject—the Board noted
that the potential for disciplinefor failureto comply would
exist. Assuch, theimpact of the policy on discipline
would ordinarily haveto be bargained. However, asis
more fully explained below, since the parties have already
bargai ned the subject of disciplineto completion, this

would not be necessary in this mstance: . continued page 6
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The Board next found that the subject of the drug and
alcohol prohibition policy isnot expressly permissive under
subsection 7(f), and then proceeded to its balancing test
under subsection (7)(c). The Board noted that the policy
change implicated two general subjects: at-work personal
conduct, generally apermissive subject, if reasonable; and
off-duty personal conduct, typically mandatory. Off-duty
personal conduct may, however, be permissive, “...
depending on whether there is a direct nexus between the
workplace and the restriction on off-duty conduct.” And,
in thisinstance, the extension to off-duty personal conduct
does make the language mandatory: “While no employee
hasavalid interest in working under the influence of
drugs or acohol, employees do have afundamental
interest in the unrestricted use of their personal time.
Contrary to the position taken by DOJinits argument,
lunch breaks are the employees’ time. The fact that
those breaks occur during the work day does not give the
employer the unilateral right to dictate what activities
employees may or may not engage in during that time. In
addition, the phrase ‘ any time an empl oyee represents the
department’ istoo vague to inform employeeswith
certainty when they may fall under its proscriptions ... the
employees' fundamental interestsin being free from
employer intrusioninto their privatelivesismore signifi-
cant than DOJ' sinterests in regulating off-duty conduct.”

The second policy change at issue concerned DOJ's
arrest/conviction reporting policy. Theold policy required
employeesto notify DOJ management after conviction of
acriminal drug statute; the proposed change required
notice to the employer after any arrest, charge or
conviction. It also expands reporting requirements to
“any misdemeanor or felony.” While the subject of the
changed policy is not one of those enumerated as manda-
tory, it does“or at least could” concern discipline. How-
ever, “ The relationship here between the potential of
discipline and thetopic of the policy—notification—istoo
indirect to establish that the subject of the policy is
discipline.” Again, aswas the case with the drug/al cohol
policy, whilethedisciplinary impact of the policy change
would normally be mandatory for bargaining, the parties
have aready completed bargaining on this subject (see
discussion below). Turning to subsection (7)(f), “... the
topic of arrest or conviction notificationis ... not specifi-
cally listed. While related to the listed subject of at-work
personal conduct requirements, that is not its central
purpose. ... That means we must apply the balancing
test.” Applying the balancing test of subsection (7)(c),
the ERB concluded, “ ... that DOJsinterest in knowing
about arrests or convictions of these employees out-
weighsthe employees’ interestsinfailing to disclose an
arrest or conviction.” Inthisinstance, the changed policy

isjob-related: “Thelaw istheir businessand so violations
of the law are inherently related to what they do. The
employees' ability to perform their duties effectively may
be compromised by an arrest or conviction.” Conse-
guently, “[a]stheir employer, DOJ has a fundamental
interest in knowing whether one of these employees has
been arrested or convicted.” And, “[o]n the other side of
the scale, the employees have no PECBA-protected
interest in concealing the fact of an arrest or conviction.
Asagenerd rule, such information isamatter of public
record.” “On balance,” concluded the Board, “... the
proposed policy ispermissive.”

The third change added a new policy which warned
employeesthat the commission of any crime might result
in discipline or discharge. The ERB determined that the
subject of the policy was discipline, and therefore manda-
tory: “ThisBoard haspreviously held that disciplineisa
subject of like character to those enumerated in subsec-
tion (7)(a), and that issues concerning the subject of
discipline are therefore mandatory for bargaining.” The
DOJ agreed with this determination, but argued that it
should not have to bargain over the change because the
“... adoption of the policy was not a substantive change
..." and, secondly, “... that [the policy] merely states the
obvious, that any employer hastheinherent authority to
disciplinean employeefor violating the law.”

The ERB disagreed, noting that, “[a]ln employer ordinarily
cannot, during the term of an agreement, make changes
concerning amandatory subject of bargaining.” How-
ever, an exception to thisrule existsin cases where the
ERB concludes that the parties have bargained the
subject in question to completion. Inthisinstance, “[t]he
contract contains a provision concerning the subject of
discipline. Article 39 grantsto the Attorney General the
discretion to discipline and remove assistant attorneys
general. Therestriction on that discretion isthat employ-
ees are entitled to due processin disciplineand dis-
charge.” The contract also makes the Attorney General
the “final arbiter” of whether sufficient grounds exist for
removal or discharge, and providesthat disciplineand
discharge matters are not grievable. Inlight of these
provisions, the Board concluded that therewas, “...
sufficient specifically relevant language on the subject of
disciplineto establish that the parties bargained the
subject to completion.”

Board Member Thomas Concurred in part and Dissented
in part.
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m NOTES FROM JUSTICE m
by The Labor and Employment Section, Department of Justice

REASONABLE ACCOMMODATIONISA CONTINUING DUTY FOREMPLOYERS

If one reasonable accommodation does not work, you must try another. Thisisthe message to employersfrom
our Ninth Circuit: first in McAlindin v. County of San Diego (192 F3d 1226, 9" Cir., 2000); next in Barnett v. US Air
(228 F3d 1105, 9™ Cir., 2000); and most recently in Humphrey v. Memorial Hospitals Association (#98-15404, 9"
Cir., Feb. 13, 2001). As described by the Humphrey Court, the employer’s duty to reasonably accommodate an
employee with adisability is a continuing duty—seemingly without restrictions on the number of accommodations an
employer must attempt.

The facts in the Humphrey case further demonstrate that the Court holds employers to this duty regardless of
their good faith efforts. 1f an employer |eaves areasonable accommodation untried or untested, the employer will be
liablefor afailure to accommodate. The only clear limitation on the duty to reasonably accommodate is an employer’s
ability to demonstrate that the accommodation poses an undue hardship.

Humphrey had been an employee with the defendant hospital for several years as amedical transcriptionist.
Though her transcription performance was “ excellent,” and consistently exceeded the employer’s standards,
Humphrey began to experience tardiness and attendance problems. The hospital provided her with adisciplinary
warning. Humphrey's attendance failed to improve, and she received two subsequent disciplinary warnings.

Humphrey’s excuse for the attendance problems was that she felt compelled to perform aritualized routine while
dressing for work each day. It was, in fact, not unusual for her to take several hours to get ready for work.
Humphrey was eventually diagnosed with obsessive-compulsive disorder (OCD). (The Court described the disorder,
and noted that Jack Nicholson portrayed a man with OCD in the 1998 movie “As Good As It Gets.”) Notably,
Humphrey’sdiagnosis occurred after the hospital’ s disciplinary actions.

Humphrey provided her employer with medical information from at least two physicians who recommended that
she continue working; however, they indicated she would need aflexible schedule to accommodate her unpredictable
personal grooming routine. One of the physicians acknowledged that aflexible schedule might be difficult for the
employer to provide, and suggested, alternatively, that Humphrey be allowed to take time off for treatment. The
hospital worked with Humphrey to arrange a flexible work schedule. After attempting to work the flexible schedule
for four months, Humphrey requested to work at home as an alternative accommodation of her OCD disability.

The hospital employed anumber of transcriptionists who worked from their homes. Nevertheless, the hospital
refused Humphrey’srequest, reasoning that company policy disqualified her from working at home dueto the disciplin-
ary warnings she had received (related to her attendance problems).

After her request to work from home, Humphrey continued to have attendance problems. Less than a month after
her request, the hospital terminated her due to absenteeism. Humphrey sued the hospital for failing to provide a
reasonable accommodation pursuant to the ADA. Shealso filed claims for wrongful discharge and for violations of
Cdlifornia sstatedisability laws.

In analyzing whether the hospital failed to reasonably accommodate Humphrey, the Court found it significant that
the hospital relied on the prior disciplinary warningsto disqualify Humphrey from working at home—without consider-
ing that Humphrey’s medical condition had been the reason for the attendance problems. The Court recognized the
hospital’s* good faith” efforts, demonstrated by its allowing Humphrey to work aflexible schedule. The Court never-
theless characterized the hospital’s rejection of Humphrey’s request to work from home as “ summarily denied,” since
the hospital failed to consider other possible accommodations. The Court reiterated its reasoning (echoing Barnett)

... continued page 8
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that the hospital, onceit realized the flexible start time
arrangement was not having a positive effect on
Humphrey’s attendance, had an obligation to re-engagein
an interactive process with Humphrey to identify addi-
tional accommodationsthat would be effective.

Any uncertainty after McAlindin and Barnett is
resolved by the Court in Humphrey. Inour jurisdiction,
accordingly, agencies should practice an ADA accommo-
dation process that eval uates accommodations on an
ongoing basis. Agencies can ensure the continuing nature
of the process by:

* monitoring the effectiveness of any modifications
provided; and

e intheevent amodificationisnot effective—that is, it
doesnot enable adisabled individual to perform the
essential functions of his or her job—to work with
the employeeto evaluate alternative modifications.

ALSO ON THE ADA FRONT ...

The U.S. Supreme Court continued its trend of
protecting state immunity from claims under federal
employment laws. First came Alden v. Maine (the Fair
Labor Standards Act cannot be the basis for a suit against
nonconsenting states); then Kimel v. Florida Board of
Regents (the statutory right, under the Age Discrimination
in Employment Act, for aprivate cause of action against
the states is unconstitutional); and, most recently, Board
of Trustees of the University of Alabama v. Garrett. In
Garrett, the Court held that Congress acted without
sufficient constitutional authority whenit permitted states
to be sued in federal court for monetary damages under
the ADA.

The Court’s holding did not impact suits against states
for injunctive relief pursuant to the ADA. This means
that state employers may (still) be ordered to discontinue
discriminatory practicesthat violate the Act.

Whilethisisasignificant development in the practice
area of employment discrimination, the effect on state
agenciesisminimized by the Oregon Disability Act’'s
provision that it “ shall be construed to the extent possible
inamanner that is consistent with any similar provisions
of [the ADA]” (ORS 659.449). In other words, develop-
mentsin ADA case law will continue to be the primary
resource of interpretive guidance to Oregon public
employers.

COMINGSAND GOINGS

A familiar face at the Labor and Employment Section
has a new role, and a new face iswelcomed. The
familiar face is Ann Boss, who recently became our
Attorney-in-Charge. Ann has been an attorney in the
Labor and Employment Section for four years. Sheaso
has over 17 years of experience practicing labor and
employment law.

The new face is Tom Cowan, who comes to the
section from the Business Activities Section of the
Department of Justice. Tom brings 10 years of experi-
enceto our section. Heisa Senior Assistant Attorney
General.

The section also said goodbye to Rudy Westerband,
who served as Attorney-in-Charge for over four years.
Rudy now works for the City of Portland, where he
continuesto speciaizeinlabor and employment issues.

About the Management I nsight...
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BACK TO BASICS

USE OF COMPTIMEWHILE ONLEAVE FOR AN FMLA-QUALIFYING REASON

Virtually al of the state's collective bargaining agreements allow employees to accumul ate compensatory time off for
overtime hours. Most of the state's labor agreements al so provide that employees who take leave which qualifies
under the Family and Medical Leave Act (FMLA), must first exhaust their accrued paid |eave before going on leave
without pay. But what about accrued compensatory time? Must an employee exhaust his or her accrued comp time
before going on unpaid FMLA leave? In general, the answer is no.

According to U.S. Department of Labor regulations, comp time is nhot aform of accrued paid leave that an employer
may reguire employeesto exhaust before going on unpaid FMLA leave (29 C.FR., Section 825.207(i)). Whilethe
Oregon Family Leave Act (OFLA) issilent on thisissue, following the FMLA rule would be mandatory for leave
which qualifies under both OFLA and FMLA, and prudent in OFLA-only leave situations.

What if an employee requests to use his or her accrued comp time for an FMLA-qualifying reason? May an em-
ployee do this? The answer isyes. Such leave, however, would not count against the employee’s 12-week FMLA
entitlement (29 C.F.R., Section 825.207 (i)). Suppose that the employee’s request to use comp time for an FMLA-
qualifying reason may properly be denied under the Fair Labor Standards Act and the applicable collective bargaining
agreement — may the employee till take the requested time off as FMLA leave? The answer, again, isyes. A
regquest for FMLA leave generally must be granted if it is FMLA-qualifying and the employee has not used up his or
her yearly FMLA entitlement. In such a case, however, most of the state's collective bargaining agreements usually
reguire that the employee, while on FMLA leave, first exhaust his or her accrued paid | eave other than comp time, and
then go on leave without pay.

ADA CONFIDENTIALITY REQUIREMENTS

Suppose you are supervising an employee with an Americanswith Disabilities Act (ADA) disability. Suppose further
that you believe disclosing information regarding the employee’ s disability to one of the employee’s co-workerswould
in some manner benefit the employee with adisability. May you do so? According to the ADA, the answer is no.

Under the ADA, all medical information obtained about an employee—including medical information voluntarily
disclosed to the employer by the employee — must be kept confidential. The ADA further requires that such informa-
tion be kept in confidential files, separate from regular personnel files.

What if an employee asks management why a co-worker with a disability isreceiving “special” treatment? Under
these circumstances, may the employer tell the employee that the co-worker with adisability isreceiving an ADA-
mandated reasonable accommodation? Again, the answer isno. According to EEOC Enforcement Guidelines, doing
so usually amounts to a disclosure that the employee has a disability. Such adisclosure would violate the requirement
that ADA medical information remain confidential.

Arethere exceptionsto the ADA confidentiality rules? Not surprisingly, the answer isyes. Permissible disclosures
include: informing supervisors and managers of an employee’s necessary duty-restrictions and accommodationson a
need-to-know basis; informing first-aid and safety personnel of adisability if it might require emergency treatment;
disclosing ADA medical information to state workers' compensation offices in accordance with state workers' com-
pensation laws; and providing relevant ADA information to government officialsinvestigating ADA compliance.

.. . continued page 10

The Management Insight 9 July 2001




Finally, aslong asthereisno employer coercion involved,
an employeewith adisability may voluntarily chooseto
disclose to co-workers or others that he or she has an
ADA disahility orisreceiving an ADA reasonable
accommodation.

VHELPFUL HINT. ..

If an employee questions why a co-worker with a disabil-
ity isreceiving “specia” treatment, a supervisor may
respond that many workplace issues are personal and, in
such circumstances, the supervisor will respect the
employee's privacy. The supervisor may aso inform the
inquiring employeethat the employer issimply complying
with thelaw. In addition, the supervisor may inform the
worker with adisability of the specia-treatment inquiry,
and inform theindividual that therewill be no disclosure
of ADA information to theinquiring employee unlessthe
worker with adisability voluntarily choosesto disclose
such information.

NOT EVERY PHYSICAL
IMPAIRMENT ISADISABILITY
The U.S District Court for the District of Oregon
reminds employers that not every physical impairment
constitutes a disability. A Salem police officer could
not show that he was disabled under the law after he

underwent surgery on his left finger, resulting in a
reduction in his grip strength.

Facts

A Salem police officer sustained awork-related injury to
hisleft hand. Following surgery, hisdoctor released him
to permanent light duty. Whilethe officer was physically
capabl e of performing most of hisjob functions, his
reduced grip strength in hisleft hand meant that he would
havedifficulty handling forcible arrest situations.

The officer sought another position within the police
department but rejected the department’s offer of a
sworn civilian position. The police department then
terminated him. The officer filed suit, claiming that the
department failed to reasonably accommodate his disabil-
ity and that it terminated him because of hisdisability.

Court’s decision

Thedistrict court found that the officer’s hand injury was
not a“ disability” within the meaning of the Americans
with Disabilities Act (ADA) and dismissed the claim

without trial. To prevail on hisADA claim, the officer had
to establish that:

(1) heisdisabled:

(2) heisqualified and ableto perform, with or without
reasonable accommodation, the essential functions of
hisjob; and

(3) the department’s decision to terminate him was based
onhisdisability.

The ADA defines*“ disability” as (1) aphysical or mental
impairment that substantially limitsone or more of the
individual’smajor life activities; (2) arecord of such
impairment; or (3) being regarded as having such impair-
ment. Mgjor life activities are defined as functions such
as caring for oneself, performing manual tasks, walking,
seeing, hearing, speaking, breathing, learning, and work-
ing. They are those activities that the average person in
the general population can perform with littleor no
difficulty.

In determining whether amajor life function was substan-
tially impaired the court considered the following factors:
(1) the nature and severity of the impairment; (2) the
duration or expected duration of the impairment; and (3)
the permanent or long-term impact resulting from the
impairment. While the court agreed that the officer’'s
permanent injury constituted animpairment, it did not find
that amajor life activity had been substantially limited.
The officer could not successfully show that the nature,
severity, and long-term impact of hisimpairment consti-
tuted asubstantial limitation to any major life activity.
Fultz v. City of Salem, CV 99-399-AA (Opinion, March,
2001).

Bottom line

When faced with an employee or applicant with aphysi-
cal or mental impairment, an employer’sfirst response
should not be “must | accommaodate thisimpairment?’
Rather, you must first determine whether the impairment
risesto thelevel of adisability under the law. Not all
impairments, even if permanent, aredisabling. The
inability to perform asingle, particular job does not
generally congtitute asubstantial limitationtoamajor life
activity.

Thisarticleoriginally appeared in the May 2001 edition of
the Oregon Employment Law Letter, written by Perkins
Coie LLP. Itisreprinted with the permission of Perkins
CoieLLP.
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LEADERSHIP: CRITICISM

Theability to give criticism naturally and construc-
tively isaskill. To many, criticismisthe most
important managerial skill becauseit isthe way we
learn and teach. Poorly done, criticism can cause
employee performance to deteriorate. Properly
done, it will help shape positive responsesfrom
employees. Here are afew pointers to improve
your skill:

Don’t Attack.

Criticizethework, not theworker. Avoid putting
the employee on the defensive with such verbal
blows as, “how could you be so stupid?’ Imagine
that someone elseis criticizing you, and see how
you would takeit.

Don’'t Threaten.

Threats convey little or no confidencein the
employee'swillingnessto change and will destroy
any positive attitude you are trying to devel op.

Offer An Opportunity.

An opportunity to do better at something convinces
the employee you are trying to be helpful. What
you offer should genuinely benefit the employee.

Appeal To Pride.
Tell the employee you are sure he/she is capabl e of
doing even better. Most people want to improve.

Do Not Dwell On the Past.

Harping on past mistakestells someone you think
they are stupid. Focusinstead on what you expect
in the future. This shiftsthe emphasisfrom
negativeto positive.

Stick With Facts.

Get your facts straight, and document them. Forget

rumor, guesswork, and personal preconceptions

about the employee. This can color your judg-
ment.

Listen.
Criticism ismost effective as adial ogue with both
parties contributing.

Be Direct.
Avoid the silent treatment or snide comments.
Indirect criticismwill not produce good results.

Keep It Private.

Criticism heard by othersis embarrassing and
destroysmorale. Delivering criticisminthe
employee'sown officeislessintimidating than
doingitinyour office.

Follow Through.

Ask the employee to sum up the understanding
you have of what needsto be done. Check up on
progress, offering help where needed.

Management Appraisal.

Management should reappraiseitself if supervi-
sorsare constantly criticizing employees. Goals
may not have been communicated effectively.
Training may beinadequate. The organization
may be hiring the wrong kind of employees/
supervisors.

Rehearse.

Supervisorsshould carefully play out thecriticism
before deliveringit. Thishelpsyou seeyourself
and how the employee is responding. Practice
will head off reverting to old, unproductive styles
in the heat of the moment.

Thisarticle originally appeared in the April 2001 edition of the LGPI Newsdl etter, written by the Local Govern-
ment Personnel Institute 503-588-2251. It isreprinted with the Local Government Personnel Institute's

permission.
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Department of Administrative Services
Human Resource Services Division
Labor Relations Unit

155 Cottage Street NE, U80

Salem OR 97301-3971

About the Labor Relations Unit . . .

The Labor Relations Unit is a part of the Human Resource Services Division in the Department of Administrative Services. The
Administrator of the Divisionis Dan Kennedy. Currently, the LRU negotiates and administers 31 collective bargaining agree-
ments with 11 different labor organizations, covering over 30,000 employees in the Executive Branch of Oregon State Govern-
ment. Thefollowingisalist of the LRU staff and contact phone numbersfor your convenience. The LRU’ sfax number is503-373-
7530.

EvaCorbin, Deputy AdMINIStrator, LRU ......cccociiiiiiisise et ettt e e ese s e snesresteseesaensenseneensesennes 503-378-8321
CraigCowan, Sr. Labor REIGONSIMEBNGOET .......ccviirieieiiriesesieseeeeeseeseesesseesessessessestessessestesseseeseessesssssesessessessessessessessens 503-378-5611
KevinDull, St. Labor REIGHONSIMBNGGET .......ccciveieiereeeeieeeeeeesesestesesaestesteseesses e seessessensessessessssessessessessessensensensensenennes 503-378-3138
Michael Halpern, Sr. Labor REIGtiONSM@NAQES ......c.ciirierieiirieereereeeeee e eesese st se e te e sre et saesse e e e e e eseesessessessesseses 503-378-2705
LoisHarrup, AdmMiNiStratiVe ASSISTANT .......cceiiiesieresiseeseeseee e se e e s e ese s s e sse s e s sesaestesaessestestesaeneeseeseeneesessessessessessees 503-378-3141
Mark Hunt, Sr. Labhor REIAtiONSIM@ANAQET ......cceiviieeieeieeseeie et eee e e et e st st esaesae e tesr e se e sae e eseeseeneeseesessesaesrenseses 503-378-3967
Pam MUrdock, OffICEIMIANAGEY .......ciiiiiiie ettt s e e e e s et e s aesaestetesee e entense e eneeneeneeneesensenaenrensenes 503-378-2616
TomPerry, Sr. Labor REIGHONSIMBNGGET ......cceiveeeieeeieeieireetestesesee s e steseeste e seesse e sseseesseseeneesessessesssssessessessensensensensenens 503-378-4201
Cathy Schuh, Sr. Labor REIatiONSIMANAGEY .......ccviiriereierieerieseeeee e e s e eesresesaesreste e stesteseeseestesee e eseesessessessessessessens 503-373-7608
Jan Weeks, Sr. Labor REIGONS M@NAGES ......c.cieiueieieeieieieeeeetesese st s e sae e te st sreste e seeses e eeeeseeseeseesessessessessessessessenses 503-378-6483
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