
OWEC Workshop: 
Forest Practices and Wildfire Mitigation
Alex Konopka - Senior Manager, Vegetation Management



Understanding of Human Performance 
Principles

Integrating Human Performance 
Principles into our work and culture

Eliminating workplace co-dependence 
through engagement, accountability, and 

learning opportunities
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Safety Culture Goal:
Commitment vs. Compliance

• Stand Up/Stand Down messaging

• Rapid turn around on messaging to 
the field

• Highlight strong/poor performance

• Leverage joint leadership training 
opportunities with contracting 
partners/ local union shops.

 
• Consistency-over-time philosophy

• Robust field presence

• Job briefing reviews

• Incorporate Human 
Performance language in 
daily work activity

• Anchor cultural work in 
Human performance 
truths and understand it’s 
a long-term strategy
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• Defined O&M Plan

• Defined 

programmatic 

objectives

• How do we solve 

differences?

Ownership

Leverage 

automation and 

real-time reporting 

to streamline 

touchpoints

Communication

• Participate

• Build trust

• Advocate

• Challenge 

assumptions

Engagement

• What’s working?

• Challenges?

• Driving Solutions

• Creative thinking

Outcome

Never settle and set 

the relationship on a 

shelf. There is 

always opportunity 

to move the needle

Cont. Improvement
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Partnership through digitization
PGE & USFS collaboration with PGE’s AWRR Vegetation Management Program



Portland General Electric

- Paradise, CA 

- Combining app 
intuition with 
operational awareness

Implementation

- Operational timeline

- Field training

- Challenges

- Successes 
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Application

- ArcGIS

- QuickBase

Development

Digital 
Strategy

Reporting

- Work assignment

- GF/Forester check

- QA/QC

- Data custody

AWRR
Advanced Wildfire Risk Reduction









Portland General Electric
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