MEMORANDUM OF UNDERSTANDING
betwesn
STATE OF OREGON
DEPARTHMINT OF TRANSPORTATION
and
ASSOCIATION OF OREGON COUNTILS
AND LEAGUE OF OREGON CITIRS

THIS MEMORANDUM OF UNDERSTANDING (MOUY) Is made and entered into by the
Oregon Depattment of Transportation, hereinafter referred to a5 ODOT, and the Association of
Oregon Counties and League of Oregon Citles, hereinafter veferred to as the AOC and LOC
respectively, collectively referred to as *Parties™,

PURPOSE

The puspose of this MOU {s to document the understanding the Parties have reached to apply
funding fiom the Federal Highway Safety Improvement Prograwm (HISIP) for safety projects on
roads managed by the Oregon Connties and Cities,

By developing a safety program for all publie roads, the parties van inctease awareness of
safety on local rouds, promote best practices for Infrasttncture safety, compliment
behavioral safety offorts and foous lmited resources fo reduce fatal and serious injury
crashes in the state of Oregon.

BACKGROUND

The Partles Agtes to meet and discuss a proposal to share Highway Safely Improvement Program
(HSIP) funds with Jocal agencles, The goal was to outlive a process by which the Pariles can
move collshoratively towards a “urisdiotionafly blind™ safety progrem that addresses the safety

needs of all public roads in Oregon.

In the past HSIP funds have been obligated primarily for projects on State Highways. Given that
the new Moving Atead for Progress in the 21" Century (MAP-21) legislation allocates mote
funds o HSIP, the parties agree the timing is ripht to begin to devslop a process that will be more
inclusive in looking at safety on ali roads in Oregon, culminating in a jorisdictionally blind
process to address fatal and serious crashes on all pubtic roads in Oregon.

The parties recognize that MAP-21 only inoludes funding for 2013 and 2104, That the principles
and funding agreed to hereln may need to bo revisited if there are significant funding changes in
1he future authorizations. '

i

PROGRAM PRINCIPLES
The partios discussed principles that should be followed when establishing a program for funding
lacal agency safety projests, The partlos Agtee to the followlng:

Program principles

P 'The program goal is to reduce fatel and serious injury crashes
> The program nust include all public roads,

»  The progtam should be data driven and blind to Jurisdiction.



¥ The program shouid be overseen by the ODOT reglons,

»  Commitments to the current STIP must be maintuined for 2013 throngh 2015.

»  Funding for a juisdictionally blind program can be reasonably implemented beginning in
2017, i

Funding principles

> Punds should be atlogated fo each ODOT region based on fatal and serious crashes.

> Funds should strive to be split proportionally between urban and rural local road safely
needs based on an analysis of futal and sexions orash types in each region recognizing that
& precise split may not be desirable given the rolative cost of solutions.

> Funds should be used to support the fatal and serious orash reduction strategies and
purposes agreed to by all parties within the region,

> A portion of the funds should be allocated to support behavioral safoty strategies listed in
ODOT’s Transportation Safety Action Plan (TSAP), such as enforcement and education
strategies.

»  Part of the funding should address safoty at specific locations and part address
systemic low cost safety mensures, the portion of each declded at the repion lavel
anil besed generafly on fatal and sorious injury orash types in each reglon,

Projeot Selection principles .
Projects/strategies should be focused on reducing fatal and serious injury erashes,
A regional project selectlon process must engage local jurisdictions,
Projeots showld primarily be developed and overseen by the ODOT,
Projects on state and local roads should be combined where possible to make
projects more cost effective and keep project adiministration costs low,
The pritielpals of practical design shall be used when deslgning projects.

Funding to address looal fatal and serious injury crashes should be statted ns soon as
possible, _

A transition program should be developed to bridge the gap betwean 2013 and 2017.
The transition program should primarily focus on a few systernle fixes,

All pasties should work together to develop a project/strategy selection process

for the transition program aud the jurisdictionatly blind progeam,
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PROGRAM FUNDING '

The parties Agres to begln funding of safety to be used on local xoads 102013 starting with s
fransition program with a goal to have a jurisdictionally blind program in place in time for 2017
project selection. Local jurlsdletions will be expested to provide matching funds for projects on
their roadways. This match may be provided in-kind or fhrough transfer of funds. -

The parties Agree to the following funding:

For 2013-2015 (Transition Program)-
> Allocate a total of $10 million® to focal roads,
> Aliocate $1 miltion per year to fund strategios contained in the TSAP,
“Includes the remaining umvsed funds In the nnused High Risk Rural Roads (HR3) program,

For 2016 {Jast year of Transition Program)-
> Allocate a fotal of $6 miltion HSIP to local roads.
> Allocate $1 million to fund stategies contained in the TSAP,



For 2017 and beyond (Juiisdwﬂona]lyBlmd Program)-
> Implement “jurisdictionally blind” safety program to address safety on all pubho roads as
part of 20172020 STIP process.
> New process should be developed in 2013,
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