PEMC — 12 Month Training Plan

Child Welfare Program Trainings

Oregon DHS — Child Welfare

ODHS Trainings:

For help contact CW Training:
CW.Training@dhsoha.state.or.us

For help contact DHS Training:
DHS.TRAINING@dhsoha.state.or.us

Pre-Requisites to Supervisor Pre-Service Training*

When: Prior to attending Pre-Service Training

*If you have already completed these pre-requisite trainings from your previous role in CW, you do not need
to repeat them. HOWEVER, you must be up to date on the trainings that are required to be taken yearly.

Secondary Traumatic Stress

Oregon Safety Model Overview Online Session 1
Oregon Safety Model Overview Online Session 2
Oregon Safety Model Overview Online Session 3
Oregon Safety Model Overview Online Session 4
Oregon Safety Model Overview Online Session 5
Oregon Safety Model Overview Online Session 6
Oregon Safety Model Overview Online Session 7
OR-Kids Basics

Indian Child Welfare Act

Values & Ethics for DHS Child Welfare Workers
The Impact of State and Federal Law on CW Practice

OpoooooooDOooOo

O 24/7 Mandatory Reporting

ODHS New Employee Orientation

New Supervisors must complete the tasks and
trainings identified in the ODHS New Employee
Orientation Checklist.

O ODHS New Employee Orientation Checklist

Required ODHS Trainings are on Page 2.

After Pre-Requisit

es are Complete

O What You Need to Know About Karly's Law (within 30

days of hire and yearly)

O Applying the ADA to Your Work with Children and
Families (within 60 days of hire)

O Sharing of Information Between Child Welfare and
Self-Sufficiency (Within 90 days of hire)

O QPR Suicide Prevention Training

O Workday for Managers 101

O workday for Managers 102

*If you have already completed these trainings
from your previous role in CW, you do not need to
repeat them.

Supervisor Pre-Service Training
When: Prior to taking on supervisory duties

Offered three times annually: January, May, &
September

Supervisor Pre-Service Training is a two-week
training designed to provide the necessary tools to
lead a team of Child Welfare Staff. Completion of
this training is required prior to conducting
supervisory duties. (Only register for week 1, but
plan to attend both weeks)

Community of Practice
When: Monthly after Pre-Service for first 12-Months
Monthly Zoom Call

This monthly call will be added to your outlook
calendar at the completion of pre-service training.
Each month, we bring in a subject matter expert to
help you expand your practice, continue to

network with peers, and allow for you to ask
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PEMC — 12 Month Training Plan

Oregon DHS — Child Welfare

questions within your first year of Supervision
practice.

Standardized On-Ramp
When: First 6 weeks

The on-ramp consists of 8 tasks that are core
components of a Supervisor’s responsibilities. The
on-ramp is a 5 step on-the-job-training structure
providing an overview, opportunity to shadow,
discussion at supervision, support, observations
and feedback.

Intensive Field Follow-Up
When: First 3 months

Intensive Field Follow-ups are scheduled
discussions between new Supervisors and subject
matter experts to ensure the transfer of

learning. Program Managers will coordinate to
schedule IFF with OR-KIDS Trainers, Human
Resources Analysts, and Program Area
Consultants/Coordinators.

Child Welfare Program Online Trainings
When: Within the first 12 months of hire

*If you have already completed these trainings from
your previous role in CW, you do not need to repeat
them.

Child Welfare Confidentiality

Sibling Bill of Rights

Domestic Violence, Sexual Assault, and Stalking
Commercial Sexual Exploitation of Children and

Young Adults

Ooooa0o

For Sups of Certifiers or Adoptions Workers

O Supervising the SAFE Home Study

O Certifier and Adoption Worker Training
(Includes SAFE Training)
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PEMC — 12 Month Training Plan

Oregon DHS — Child Welfare

ODHS New Manager Training Requirements

All Child Welfare Supervisors are required to
complete the Foundational and Certificate 1
Management Specific ODHS Navigate training series
courses.

The other courses in the ODHS Navigate training
series are not required for Management but
recommended to continue in your personal growth
and development.

When: Within first 12 Months

Navigate: Lead to Engage, Manage for Results

**“Foundational Trainings” in the link above are
Mandatory. If you have already completed them
from a previous position you do not need to
repeat, unless stated otherwise.

Courses that are in the “Certificate 1” Section in the
link above that must be completed in the First Year
as a Supervisor (links to each course are in the list
in the link above):

O
O

O

Cultivating a Diverse Workforce

Domestic Violence, Harassment, Sexual
Assault and Stalking (Every five years)
ODHS Essentials of Human Resource
Management

Ethics

Managing Resources — Budgets, Contracts,
Audits and Risks

New Manager Introduction to ODHS
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2022 Pre-Service Schedule

January 2022

Mon 10t

Tues 11t

Weds 12t

Thurs 13t

Fri 14"

Supervisors

Supervisors

Supervisors

Supervisors

Supervisors

AM | Gatekeeping Clinical Supervision | Supervision HR Essentials HR Essentials
Towards Equity & Essentials
Tribal Affairs

PM [ RiSE Clinical Supervision | Supervision ORRAI: DATA Orientation and

Essentials Training Plan

Mon 24t Tues 25t Weds 26 Thurs 27
Supervisors Supervisors Supervisors Supervisors

AM | Supervising and Supervising and Certification & SAFE | Nuts and Bolts
Mentoring to Safety: [ Mentoring to Safety: | Home Study
Child Safety Permanency

PM | Supervising and Supervising and Certification & SAFE | No PM Training

Mentoring to Safety:
Child Safety

Mentoring to Safety:

Permanency

Home Study




2022 Pre-Service Schedule

May 2022

Mon 9t

Tues 10t

Weds 11t

Thurs 12t

Fri 13"

Supervisors

Supervisors

Supervisors

Supervisors

Supervisors

AM | Gatekeeping Clinical Supervision | Supervision HR Essentials HR Essentials
Towards Equity & Essentials
Tribal Affairs

PM | RiSE Clinical Supervision | Supervision ORRAI: DATA Orientation and

Essentials Training Plan

Mon 23" Tues 24t Weds 25 Thurs 26™
Supervisors Supervisors Supervisors Supervisors

AM | Supervising and Supervising and Certification & SAFE | Nuts and Bolts
Mentoring to Mentoring to Home Study
Safety: Child Safety | Safety: Permanency

PM | Supervising and Supervising and Certification & SAFE | No PM Training

Mentoring to
Safety: Child Safety

Mentoring to
Safety: Permanency

Home Study




2022 Pre-Service Schedule

September 2022

Mon 12t

Tues 13t

Weds 14t

Thurs 15t

Fri 16"

Supervisors

Supervisors

Supervisors

Supervisors

Supervisors

AM [ Gatekeeping Clinical Supervision | Supervision HR Essentials HR Essentials
Towards Equity & Essentials
Tribal Affairs

PM [ RiSE Clinical Supervision | Supervision ORRAI: DATA Orientation and

Essentials Training Plan

Mon 26 Tues 27" Weds 28™ Thurs 29
Supervisors Supervisors Supervisors Supervisors

AM | Supervising and Supervising and Certification & Nuts and Bolts
Mentoring to Safety: | Mentoring to Safety: | SAFE Home Study
Child Safety Permanency

PM | Supervising and Supervising and Certification & No PM training

Mentoring to Safety:
Child Safety

Mentoring to Safety:

Permanency

SAFE Home Study
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Equity, Training & Workforce Development

Supervisor (PEMC) Pretraining Activities

New Supervisors who have been CIJIS cleared, have attended Orientation and have completed their
online pre-requisites may conduct the following tasks prior to attending training. All other tasks
listed in their position description require the successful completion of pre-service training.

.
5% Al o
N7 owable Activities:

[ Introductions with Community Partners including but not exclusive to:
o Law Enforcement
Community Care Organizations
County Mental Health
Court Staff
Citizen Review Board Manager
Local medical and dental providers
o Foster Parents
Observe court hearings for CPS and Permanency Cases
Review the Supervisor Sharepoint site
Observe Clinical Supervision between Supervisors and Staff
Attend Management Meeting
Attend Supervisor Quarterly
Introductions with local Program Consultants
QA reviews with local Program Consultants
Introductions with ORKIDS Trainer
Review Procedure Manual to identify approvals required by a Supervisor
Observe Unit Meetings
Develop Unit Meeting time, duration, frequency, and agendas
Review personnel files of staff you will be Supervising
Learn ROM and ORKIDS Reports
Familiarize with PIP, CFSR, Family Service Annual Report, and Program Manager Strategic Goals
Spend 1 day shadowing a Program Manager
Shadow CPS, Permanency, and Certification Supervisors
Participate in NCWWI online trainings
Review Branch Protocols
Co-facilitate Group Supervision
Attend elective trainings such as Psychological Safety through OED

0O O O O O

Oo0O0obo0o0o0oOoOoooooOoOooooaa

Supervisor (PEMC) Pretraining Activities
Last Updated: 10/13/2021
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%

PEMC (Supervisor) On-Ramp

The On-Ramp consists of 8 tasks that are core components of a Supervisor’s responsibilities. It is a 5 step on-the-job-training structure providing an
overview, opportunity to shadow, discussion at supervision, support, observations and feedback. Please use the PEMC On-Ramp Checklist while navigating
through the On-Ramp. All documents and more resources can be found on the

Child Welfare Equity, Training and Workforce Development OWL page.

Steps 1 through 3 to be completed before and after Pre-Service Training

Step 1
Tasks to be Preformed

Peer Supervisor will Provide Practical
by New Supervisor

Overview and Review Policy &
Procedure to New Supervisor

Describe local branch protocol on
) . coordinating, facilitating and role
Provide Group Supervision e . .
clarification regarding group
supervision. New staff reviews PEMC
position description and Group
Shadow X 2 Supervision framework.

Conduct with Support X 1

Step 2

Peer Supervisor will Shadow Peer
Supervisor

Observe group supervision developing
questions and feedback for facilitator.

Step 3

Program Manager/Peer Supervisor will
Provide Clinical Supervision to New
Supervisor

Debrief with peer Supervisor. PMto
provide clinical supervision to
supervisor: create learning plan to
continue developing facilitation skill
set.

Describe resources, supports, how to
schedule/organize and provide general
outline of individual supervision. New

staff reviews "Role of Supervisor" in
relevant chapters of Procedure Manual.

Provide Clinical Supervision

Shadow X 2
Conduct with Support X 1

New Supervisor to observe clinical
supervision developing questions and
feedback for peer Supervisor.

Debrief with peer Supervisor. PM to
discuss challenges and opportunities
regarding coaching and supporting
worker growth.

Communicate expectation regarding
assignment of duties to caseworkers,
adjusting workload and schedules. New
staff reviews HR Intranet site
"Management" tab and "General
People - Management Resources".

Staff Coordination

Meet with 2 Peer
Supervisors

Meet with two peer Supervisors and
discuss best practice and strategies to
manage assignment of duties, adjusting
workload and schedules.

Debrief with peer Supervisor. PMto
review best practice and process for
seeking support if managing
assignments, adjusting workloads or
schedules becomes challenging.

Communicate expectation regarding
review and audits of client case plans,
written reports, and client records
prepared by direct service staff. Discuss
expectations for case audits and
overview of process.

Organizational Audits and Case
Reviews Per Program Area

Shadow X 1
Conduct with Support X 2

Meet with peer supervisor or PM and

conduct audit and review of case file
documents specific to the program

area. Ex: formats, coding, timeliness,

and determinations or actions to assure

policies, Federal and State regulations,
and standards of social work practice

are maintained.

Debrief with peer Supervisor and/or
Program Area Consultant. PM to
provide clinical supervision to
Supervisor regarding case audits and
expectations.

PEMC On-Ramp
Last Updated: 10/21/2021

New
Supervisor is
Assigned
Supervisees

Step 4

New Supervisor Conducts with Support
of Peer Supervisor/Program Manager

New Supervisor facilitates group
supervision with the support of an
experienced supervisor and / or local
program area consultant.

Step 5

Program Manager Observes and
Provides Feedback to New Supervisor

PM evaluates if additional support and
retraining are necessary.

New Supervisor conducts clinical
supervision with each member of their
team individually and debriefs each
with Program Manager.

PM evaluates if additional support and
retraining are necessary.

N/A

N/A

Conduct audits and staff findings with
support of Program Manager.

PM evaluates if additional support and
retraining are necessary.

Page 1 of 2
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Tasks to be Preformed
by New Supervisor

Peer Supervisor will Provide Practical

Develop a Training Plan

Conduct with Support X 1

Review first year training plan for PEMC
including ODHS required new manager

Step 1

Overview and Review Policy &
Procedure to New Supervisor

training.

Step 2

Peer Supervisor will Shadow Peer

Supervisor

N/A

Step 3

Program Manager/Peer Supervisor will
Provide Clinical Supervision to New
Supervisor

PM to Discuss Priorities of learning,
coverage for training, and questions.

Branch, State, and Community
Collaboration

Conduct with Support X 1

"Role of Supervisor" in relevant chapter

Provide overview of local community
partners and stakeholders. Review

of Procedure Manual (Chapter 9).

N/A

PM to articulate expectations for
professional conduct in maintaining
good working relationship with peers,
management, and community partners
as well as with central office to advance

practice.

Management Activities

Shadow X 2
Conduct with Support X 1

Communicate expectations regarding
general personnel actions such as
hiring, performance appraisals,
disciplinary actions, locking time, and
signing off on leave requests. New staff

reviews HR Intranet site under
"Managers" tab - including policy and
procedure around staff coordination.

Observe peer Supervisor conduct
general personnel actions.

Debrief with peer Supervisor. PMto
provide clinical supervision.

New
Supervisor is

Assigned
Supervisees

*Experienced Staff is defined as a Supervisor, MAPS, or in some cases, a SSS1/SSA identified by a Supervisor

PEMC On-Ramp

Last Updated: 10/21/2021

Step 4

New Supervisor Conducts with Support
of Peer Supervisor/Program Manager

Conduct process with PM. Review
training plan and where to find
resources on the OWL. Work with PM,
to plan for coverage, timelines, etc.
Discuss learning needs and targeting
learning opportunities outside of
formal training if necessary.

Step 5

Program Manager Observes and
Provides Feedback to New Supervisor

PM evaluates if additional support and
retraining are necessary.

With PM, create plan for introduction
to key community partners, peers and
opportunities connected to Central
Office. Review supports available for
preparing for participation in
opportunities such as Founded
Dispositional Review.

PM evaluates if additional support and
retraining are necessary.

Conduct management activities.

PM evaluates if additional support and
retraining are necessary.

Page 2 of 2



of Human Services
CHILD WELFARE
Equity, Training & Workforce Development

)
)( Oregon Department PEMC On-Ramp Completion Checklist

Complete the following Checklist while preforming the tasks in the On-Ramp. A copy of the completed checklist must be kept in the employee’s file. After
completing the On-Ramp and the Checklist, the employee must acknowledge the completion in Workday Learn.
Click here to access the completion course in Workday Learn.

All documents and more resources can be found on the
Child Welfare Equity, Training and Workforce Development OWL page.

PEMC Information:

Name: OR Number:
Start Date: Pre-Service Start Date:
Supervisor:

On-Ramp Activity Shadow Date1 Shadow Date2 ConductDatel ConductDate2  Supervisor Signature

Provide Group Supervision N/A
Provide Clinical

Supervision N/A
Staff Coordination N/A N/A

Organizational Audits and Case N/A

Reviews Per Program Area /

Develop a Training Plan N/A N/A N/A
Branch, Stz';\te, and Community N/A N/A N/A
Collaboration

Management Activities N/A
PEMC On-Ramp Completion Page 1 of1

Checklist Last Updated: 10/21/2021


https://wd5.myworkday.com/oregon/d/inst/1$17/17816$2195.htmld
https://dhsoha.sharepoint.com/teams/Hub-ODHS-CW-Training

Permanency Intensive Field Follow Up

Complete within approximately 30-60 days after Supervisor Pre-Service Training

Permanency Consultant > New Supervisor Notes

Staff with new supervisor Address any specific questions, needs, learning
opportunities supervisor may have. Review role of
Permanency Consultant and supports available/offered
(in-branch trainings, etc.).

Review best practices: when to involve consultants;
working with management team, cross program and
legal team for quality communication to support best
outcomes.

Review existing tools to support skill development.

Discuss racial justice and service equity with Supervisor
(power, institutional racism, intersectionality, identity,
data and disproportionality) asking about Supervisor's
comfort/knowledge. Provide strategies for
incorporating racial justice and service equity lens in
clinical supervision and coaching.

Discuss ICWA and best practices.

Support Supervisor in developing both short- and long-
term goals for their unit's work. Discuss strategies to
support goal achievement (ex: documentation of face
to face contacts).

Review tools and strategies for Discuss supervisor’s plan for providing clinical
providing Clinical Supervision supervision with workers.

Date Revised February 2020



Discuss strategies to enhance meaningful clinical
supervision given workload and/or other demands
which present challenges.

Observe a staffing

Consultant participates in a staffing regarding a
permanency case.

After staffing, provide support to Supervisor in working
through a plan for providing Clinical Supervision to the
worker after. Incorporate bias, racial justice, trauma
informed practices, Practice Model fidelity and overall
case planning as appropriate for the case.

Review Ongoing Safety Plan

Review and provide feedback regarding Ongoing Safety
Plan.

Discuss strategies for coaching the worker.

Review 90 Day Staffings and
Observe

Review 90-day staffing requirements.

Develop plans for 90-day staffings: when, where,
staffing sheets.

Discuss possible barriers and strategies to utilize to
overcome.

Discuss strategies for coaching the worker.

Observe staffing and provide feedback.

Review AAG staffing

Review process, criteria and roles for AAG staffing.

Permanency Consultant provides feedback after an
AAG staffing regarding supervisor's role and strategies
for coaching worker.

Complete checklist and have it signed by Program Manager. Workday Learn information located at the bottom of the checklist.

Date Revised February 2020



Child Safety Intensive Field Follow Up

Complete within 60 days after Supervisor Pre-Service Training

Child Safety Consultant > New Supervisor Notes

Staff with new supervisor Address any specific questions, needs, learning
opportunities supervisor may have. Review role of
Child Safety Consultant and supports available/offered
(in-branch trainings, etc.).

Review best practices: when to involve consultants;
working with management team, cross program and
legal team for quality communication to support best
outcomes.

Review existing tools to support skill development.

Discuss racial justice and service equity with Supervisor
(power, institutional racism, intersectionality, identity,
data and disproportionality) asking about Supervisor's
comfort/knowledge. Provide strategies for
incorporating racial justice and service equity lens in
clinical supervision and coaching.

Discuss ICWA and best practices.
Support Supervisor in developing both short- and long-

term goals for their unit's work. Discuss strategies to
support goal achievement. (ex: documentation of initial

contact).
Review tools and strategies for Discuss supervisor’s plan for providing clinical
providing Clinical Supervision supervision with workers.

Date Revised February 2020



Discuss strategies to enhance meaningful clinical
supervision given workload and/or other demands
which present challenges.

Observe a staffing

Consultant participates in a staffing regarding a child
safety case.

After staffing, provide support to Supervisor in working
through a plan for providing Clinical Supervision to the
worker after. Incorporate bias, racial justice, trauma
informed practices, Practice Model fidelity and overall
case planning as appropriate for the case.

Review Assessment for Practice
Model sufficiency and complete
Q&A

Review and provide feedback regarding an assessment.

Discuss strategies for coaching and providing Clinical
Supervision to the worker.

Describe the Quality Assurance process (frequency,
expectations, supports, use, etc).

Review an assessment and complete QA.

Group Supervision

Child Safety Consultant attends/leads group
supervision on one of supervisor’s cases and provides
feedback related to supervision of the case including
strategies for coaching the worker.

Review Legal process and
partners

Review process, criteria and roles. Include DA and legal
parties.

Review Petitions.

Answer any questions supervisor may have.

Complete checklist and have it signed by Program Manager. Workday Learn information located at the bottom of the checklist.

Date Revised February 2020



Foster Care Consultant Intensive Field Follow Up

Complete within approximately 30-60 days after Supervisor Pre-Service Training

Foster Care Consultant > New Supervisor

Notes

Staff with new supervisor

Address any specific questions, needs, learning opportunities
supervisor may have. Review role of Foster Care Coordinator
and supports available/offered (in-branch trainings, etc.).

Review best practices: when to involve FCCs and AAGs;
working with management team for quality communication
and relationship with foster parents (valued members of the
team, good customer service, ways to engage foster parent
perspective about the work being done by our staff), existing
tools to support certifier skill development such as SAFE Home
Study Practitioner Skills Assessment (SAFE supervisor’s
manual) and Certification 180 Day Contact Observation Tool.

Discuss racial justice and service equity with Supervisor
(power, institutional racism, intersectionality, identity, data
and disproportionality) asking about Supervisor's
comfort/knowledge. Provide strategies for incorporating
racial justice and service equity lens in clinical supervision and
coaching.

Discuss ICWA and best practice.
Support Supervisor in developing both short- and long-term

goals for their unit's work. Discuss strategies to support goal
achievement. (ex: documentation of initial contact).

Review tools and strategies for
providing Clinical Supervision of
the SAFE home study

Discuss supervisor’s plan for providing clinical supervision with
certifiers (tool: SAFE Supervisor’s Flow Chart). Discuss
strategies to enhance meaningful clinical supervision given
workload and/or other demands which present challenges.

Date Revised February 2020



Observe a staffing

FCC participates in a staffing regarding a foster care or relative
caregiver applicant or certified family and provides feedback
to supervisor after.

Identify a current applicant
currently engaged with (or soon
to be) engaged in the home study
process and schedule a time for
future supervisor/FCC follow-up

Discuss any challenges with clinical supervision, barriers to
using the SAFE Supervisor Flow Chart steps, other areas about
which supervisor would like feedback.

Review and provide feedback about elements of the particular
SAFE study.

Provide overview of statewide
QA process

Explain QA process, roles, how feedback is provided.

Generally prepare Supervisor for their role in the QA process.

Review OAR regarding Criminal
History

Discuss Fitness Determination, Weighing Test, Central Office
approvals.

Strategies/tools for completing these processes (see Staff
Tools, Criminal History section).

AAG and FCC staffings

Review process, criteria and roles for AAG and FCC staffings.

Tools referenced in this document:

SAFE Supervisor’s Flow Chart and Home Study Practitioner Skills Assessment: obtain via SAFE website > Member Resource Center > Supervisors

Criminal Rules: http://www.dhs.state.or.us/policy/childwelfare/manual 1/division 120.pdf

Staff Tools, Criminal History section, hyperlink for Criminal History Tools, accessed via staff tools or:
http://www.dhs.state.or.us/caf/cw_stafftools.htm

Foster Care Consultant will provide “Certification Field Observation Tool Final March 2019” as referenced in document.

Complete checklist and have it signed by Program Manager. Workday Learn information located at the bottom of the checklist.
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Supervisor arranges for HRA and new manager follow-up within approximately 60 days of Pre-Service Training

HRA Intensive Field Follow Up

HRA + New Supervisor

Notes

OWL Links

HRA will show new supervisor the HR intranet site and
how to navigate to useful information and self-help
areas. This includes things like visiting the pages for
FMLA/OFLA, ADA, Bilingual Proficiency, Workday, and
Recruitment, as well as others as needed.

Contract Familiarization

Ensure the supervisor has access to a CBA and provide a
hard copy if possible. Talk about often cited Articles
from the contract such as 10 - Union Rights, Article 20 -
Investigations/Discipline, Article 45 - Filling of
Vacancies, Article 49 - Trial Service, Article 56 - Sick
Leave, Article 90 - Work Schedules, and any others the
manager wants to cover.

Key Policy Review

Manager will be shown the "Forms" link online, where
to find DAS and DHS Policy online. HRA will go through
key policies that the manager will likely need to
reference within their first year on the job. This
includes things like Harassment/Discrimination,
Maintaining a Professional Workplace,
COIl/Nepotism/Close Personal Relationships, State
Vehicle Use, Employee Records, etc. Talk about the CPS
Founded Disposition Process and provide protocol.

Employee Performance
Management and Discipline
(Investigations)

Discuss the use of performance appraisals and EDPs,
talk about effective use of expectations (how to write
LOE), and provide coaching around how to prepare for
and execute an effective investigation.

Complete checklist and have it signed by Program Manager. Workday Learn information located at the bottom of the checklist.
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